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MOUNT PLEASANT
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. Annual General Meeting

EN

RE November 24, 2020

Call to order at 7:12 pm.

The Mount Pleasant Community Centre Association formally recognizes that the community
centre sits on the unceded territories of the Coast Salish Peoples — Squamish, Tsleil Waututh and
Musqueam Nations.

Introduction of staff and guests: Park Board Manager, Darren Peterson; Auditor, Gary Wozny;
Community Recreation Supervisor, Brenda Tang; Childcare Manager, Kate Raven; Commissioner,
John Irwin.

Approval of Agenda
Motion: To approve the agenda as presented.
Moved: Clare B., Seconded: Suman C. — CARRIED

Approval of Minutes

Motion: To approve the minutes of the October 22", 2019 Annual General Meeting as
presented.

Moved: Anita R., Seconded: Thomas F. — CARRIED

President’s Report

The facility closed its doors in March due to COVID and the Childcare reopened in July. Our
House reopened in September and the Food Bank was operation at the centre as the only
distribution point. Thank you to all the committees, staff at the centre, all the childcare staff,
Brenda and her team that worked hard to get facility back up and running.

Treasurer’s Report

The directors have been careful and conservative with handling surpluses, often budgeting for a
loss. With minimal programs from March to September, the Association ended the year with
$110000. Healthy reserves were in place for a contingency fund, but the centre didn’t need to
use it as the federal government has been generous with their financial support during COVID.
To be transparent, there will be discussions in the New Year on how motions will be worded
with the Association’s intent on using surpluses. The Association will continue to look at how to
serve the community, while navigating through restrictions set in place by the province. Thanks
to all staff for doing a great job.
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Report from Auditor

Gary Wozny presents the summary and auditor’s opinion report that the financials have been
reported fairly in accordance to Canadian Accounting Standards for Not for Profit Organizations.
At the end of the year, there was $302,000 in various bank accounts, $17,000 in the gaming
grant that wasn’t used because of the pandemic. Term deposits total $593,000 and another
$102,000 below the current assets, that earned rates from 0.4% to 2.5%. There is $63,000 in
restricted term deposits that relates to the Childcare Bursary. This year, there were quite a few
grants receivable and accounts receivable, primarily due to financial support from the
government, such as the Canadian Emergency Wage Subsidy. Total net assets had increased by
$109000, reaching $1,008,000; the increase is related to the income for the year.

Income statements are hard to compare to the previous year as the centre had closed for a
short period in March. The Association is very prudent and careful with expenses. Contractor
wages did drop due to the closure and supplies dropped as well. The operation fee $12,200,
pursuant to the JOA, is based on the prior year’s revenue. The operation fee is higher this year
because the first 4 months are calculated at 1% and the last 8 months are calculated at 2%..

The Association did well, given what went on for the pandemic. The wage subsidy had helped
out with the bottom line.

Approval of Financial Statements
Motion: To approve the financial statements as given.
Moved by Meghan M., Seconded by Anita R. — CARRIED

Appointment of Auditors for 2020-2021

Motion: To appoint the accounting firm of Tompkins Wozny Chartered Professional Accountants
auditors for 2020-2021.

Moved by Anita R., Seconded by Margery D. — CARRIED

Committee Reports

a) Community Outreach — Thomas F.

The Committee is looking to expand the communication and interaction of the Mount Peasant
Community Centre Association with the community. A master directory is being developed that
will be integrated into the social media that will assist new and current residents in becoming
aware of what is available in the community. The Dude statue reinstallation has been very well
received and donations continue to be received daily. The Halloween event was very successful,
with Buy Low providing approximately 60 complimentary pumpkins. If there are suggestions on
ways to connect to the community, please contact Thomas.

b) Pool Committee — Margery D.
The Committee is pleased to report that the Mount Pleasant replacement pool has been
approved unanimously on October 28", 2019 by the Park Board. On November 23, 2020, Park
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Board reported that the pool replacement requires consultation for a master plan and
schematic design before moving the detailed design phase. A consultation was completed
previously in 2009 and a master plan is currently in place that has been adopted by Park Board.
With 3 schematic design already created in 2015, the Pool Committee is asking that the pool
replacement for Mount Pleasant be accelerated by moving immediately into the detailed design
phase. The Committee continues to assure that the previous commitments are fulfilled and that
the pool is replaced. The Committee would like to thank the Board and its members for the
ongoing support.

b) Park Committee

There is a new park going in at Main and 7™ and the JOA states that the Association may
participate in consultation nearby parks and greenspace. There was a survey for the new park,
but it is now closed. There was a presentation for the St. George Rainway and it’s in the planning
stage. There will be storm water management, but also more green and blue space. Outdoor
activities have grown since COVID, but spacing can be difficult to find outdoors. The weather
presents challenges, so outdoor covered spaces are needed for facilitating programs for the
community and childcare.

Staff Report

a) Child Care Manager — Kate Raven

It has been an interesting year in childcare. Staff have been resilient, adaptive and positive
throughout the closure and reopening. There haven’t been many staff turnover for the year.
Becky moved into her new role, as the 3 Corners Coordinator, overseeing all of the programs
and operations of the 3 Corners Day care. There was one family event with Mike’s Critters, pizza
and many families. The centre was closed from March to end of June, but staff were able to
reconnect and rebuild the program before the reopening in July. There are many great things
that will be implemented for 2021. Our House is entering into the 34" year of operating. Kelly
moves into her new role as Our House Coordinator, overseeing Out of School and Preschool
programs. The Out of School program thrived throughout the year with waitlists. The centre was
also closed from March to June, but summer camps were able to be offered through July and
August. Seasonal camps continue to be in high demand, running with 45 to 60 participants each
week. The Spring Break camp had to be cut short due to COVID, but it was fully registered. The
summer grant was received and helped covered the minimum wage for two summer day camp
staff for 8 full weeks. Preschool has continued to be thriving for over 40 years. A new Preschool
Supervisor, Jo, has made many improvements to the program. Preschool also closed in March,
but reopened in September. All preschool staff came back after the closure period, but
registration has dropped slightly with COVID.

The Leadership Team saw some changes as well. The Administrative Assistant position was filled
by Vera, and is currently backfilled by Lindy as Vera is on parental leave. Kelly and Becky moved
into Centre Coordinator. Kim, the previous manager, had moved on and Kate stepped into the
role in December.
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b) Community Recreation Supervisor — Brenda Tang

It’s been an unusual year, COVID has changed everything. There was a closure for 6 months for
the community centre and there has been a lot that staff and members had to go through.
Thanks to all the stakeholders for the support throughout the year. Prior to the shutdown, there
was a slight change in the staff team. There was a newer and refreshed perspective in
programming from the new staff, who has melded really well together with staff who have been
at the centre for a longer period. Staff continue to work hard to ensure that programs continue
to grow, expand and work on what is going really well. There has been a lot of focus on reaching
some of those who are underserved in the community. Nataly has worked well with connecting
with the youth and growing those programs. Lorelei, the new Recreation Programmer, looked at
programing through an indigenous lens. Lorelei worked with community partners and the Native
Education Centre to provide workshops and also get their students involve. The centre has
participated in both IYEP and RISE Leadership programs that help indigenous youth with
obtaining employment in the recreation system. Ny and Angela have been helping out with
connecting with the community through events. Family Day and Lunar New Year events have all
been very successful. The centre is lucky to have pool of professional of popular instructors
offering programs to the community. The front line staff have been very strong through all the
changes, answering the various questions and helping the public with the new safety protocols.
Many thanks to everybody.

b) Area Manager — Darren Peterson

Thank you to all on the Board for the dedication, commitment and leadership. The childcare
program is amazing and probably the largest amongst community centres. The support for the
Food Bank throughout is much appreciated. Thank you to Brenda and her staff team for the
tremendous work that they do.

Nominations and election of the Board of Directors

There are 7 Board Members who has their terms expired, but have expressed interest in

continuing to serve on the Board:

1. Michael Dubelko — Been in the community for 40 years, interested in improving community
needs for seniors and youth.

2. Margery Duda — Been on the board since 2003, been great experience and never a dull
moment.

3. Jim Bennett

4. Rod Hashimoto — Has been a long standing Board member for 2 and half decades, very
happy to serve the community.

5. Meghan Munro — Was previously on the Board in the mid 90s to early 2000s, and joined the
Board again 2 years ago as suggested by her employer MPBIA. Interested in arts and
working with financials.

6. David Claassen — Been on board two years, Chair of the Child Care Committee. Happy to
stay on.



7. Anita Romaniuk — Past president from 2016 to 2019 and has been on the Board since
December 2014. Has cumulative experience with the Park Board, was previously a Park
Board Commissioner. Currently a member on the 3 different committees for MPCCA: Park,
Pool and Executive. Does not need to be voted in for another 2 years, will remain on as Past
President.

Two new member is interested in joining the Board:

1. Steve Qu— Works as a non-profit event planner and lives in the community for the past 10
years. Has 3 kids that go to the library and the centre regularly and would like to contribute
to the community.

2. Bianca Cowan — Was a part of the 3 Corners Childcare where daughter has recently
graduated from the program. Love the community outreach and want to join the Board to
give back. Has a background in finance, but interested in community outreach as well.

14. Swearing in of new Board Members
John Irwin, Park Board Commissioner, swore in the Board Members.

15. Meeting adjourned 8:25PM.



