v Mount Pleasant Community Centre Association

. . Annual General Meeting
MOUNT DLE/\S/\N.TV

COMMUNITY CENTRE October 26, 2021

1. Callto order at 7:10 pm.

2. The Mount Pleasant Community Centre Association formally recognizes that the community
centre sits on the unceded territories of the Coast Salish Peoples — Squamish, Tsleil Waututh and
Musqueam Nations. We thank them for caring for this land and look forward to work with them
in partnership as we continue to face challenges in the current environment together. Rod
reminds everybody to have respectful conversations with each other. All members are present
to care for and make Mount Pleasant Community a better place.

3. Introduction of staff and guests: Community Recreation Supervisor, Lorelei Lauten; Childcare
Manager, Sarah Dempsey; Auditor, Gary Wozny.

4. Approval of Agenda
Motion: To approve the agenda as presented.
Moved: Christopher R., Seconded: Anita R. — CARRIED

5. Approval of Minutes
Motion: To approve the minutes of the November 24™, 2020 Annual General Meeting as
presented.
Moved: Meghan M., Seconded: Thomas F. — CARRIED

6. President’s Report — Rod H.
Rod would like to highlight the Hot Soup and Sandwich program that was created under the
vision of Lorelei and Angela. The program has built a sense of community with everybody. All
are grateful for the program for bringing warmth to the centre and from the people that
participate in the program.

7. Treasurer’s Report — Meghan M.
There are very large surpluses on paper, but it is mostly due to the Canada Wage Subsidy and
other support from the Province for the childcare staff during COVID. General program
revenues, rentals and interest rates are down due to COVID and restrictions. Childcare revenues
are directly connected to the expenses and the values have stayed consistent. Brochure costs as
paper was not a popular item; staff will be promoting digital copies moving forward. As interest
rates are down, funds are held differently and placed in diversified portfolios that are
conservative. Many programs have experienced a tumultuously period, but adult programs are
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doing well, youth programs are coming along and events are being planned with a different
approach. This is the second year running of the childcare bursary, of $63k, for those needing
support with the childcare program. There may be changes for expenses next year, as there may
not be as much of a need for additional cleaning staff or supplies. If the need is there, the extra
cleaning will be continue.

Report from Auditor

Gary Wozny presents the statement of financial positions and the revenue and expense
statements. The type of assets that the Association has at the end of the year is cash, term
deposits and the childcare bursary. There is more accounts and grants receivable, but that is tied
to pre-registration, amounts due from Park Board and the Emergency Wage Subsidy. The
Association has term deposits, non current, due or after August 21, 2022 of $81609. Capital
assets relates to the Our House building and minor furniture and equipment.

Total assets of this year has risen this year. The liabilities, accounts payable is $251622, although
high, is nothing abnormal. There is more deferred revenue this year, such as childcare deposits
and pre registrations or courses beginning in the fall. There are some minor unexpended grants
and fundraising consisting of $2162. The deferred contributions related to capital assets is
related to the grant for Our House. The grant provided by the Province, gets amortized the same
rate the building is amortized against income. The donation becomes income neutral on a year
to year basis. There are internally restricted net assets, which are often used to assist for long
term planning. Some of the amounts in the category are reserved for the outdoor pool, Our
House, capital major improvements, community enhancements, a contingency fund, and the
childcare bursary. Overall, the Association has improved their financial position substantially
from the prior year.

Highlights from statement of operations: childcare programs have increased, general programs
had a substantial reduction and the Canadian Emergency Wage Subsidy has increased.
Advertising of the brochure has dropped. Credit card fees have increased, not much has been
sent on office wages and benefits. The Operation Fee, based on the JOA and last year’s revenue,
has gone down. Revenue over expenses of the year is $490639, with losses at $83700.

Approval of Financial Statements
Motion: To approve the financial statements as given.
Moved by Meghan M., Seconded by Anita R. — CARRIED

Appointment of Auditors for 2021-2022

Motion: To appoint the accounting firm of Tompkins Wozny Chartered Professional Accountants
auditors for 2021-2022.

Moved by Meghan M., Seconded by Christopher R. — CARRIED



11. Committee Reports
a) Community Outreach — Thomas F.
It has been a very challenging time with the last 18 months. Thomas would like to acknowledge
the role that the staff have played and being flexible to deal with the challenges relating to
programs and events at the building. Kudos to staff facilitating the soup kitchen program as well.
The Dude became back to the forefront when contacted by Atlas Obscura requesting an
interview. Christopher provided that 15 minute long interview and it is worth a listen on the
Mount Pleasant Community Centre Association’s website. Originally proposed by Clare B., the
community directory on the website is available with the help of Meghan, Claire and Thomas.
The Just Off Main event was successful on August 14", The centre had a booth in the Mount
Pleasant area. The youth group and the Pool Committee had a table set up for the event. Al
Sayers passed away last March. Al worked closely with the centre during the Save the Dude
Campaign and a few brochure covers. He will be sadly missed; there will be a memorial in the
front lobby area that honours Al. The Committee continues to expand on how to serve the
community. Meghan notes Thomas’ connection the community and his to support programs
and events at the centre.

b) Pool Committee — Margery D.

The ongoing pandemic has steered people to outdoor recreational activities and needing to
make reservations for outdoor pools. It was hard to get reservations during the heat emergency,
along with beach closures due to contamination for the waters. Many residents in Mount
Pleasant didn’t swim this summer, which highlights the need for more outdoor pools in the area.
The Mount Pleasant pool replacement is moving forward in Park Board’s VanSplash strategy.
Park Board prioritized the project this year by hiring a consultant to study the design and cost of
replacement pool. The study will move forward to Commissioners in November 2021. Margery
would like to thank the Committee members for their efforts and the Board, community and
staff for their contributions. Special thanks to Park Board Commissioners for moving this project
ahead through VanSplash.

b) Park Committee — Anita R.

The new park at 7™ and Main is part of the development that is on the 6 Ave. The Park
Committee participated in the consultation of the design. Both centre staff and library staff had
the chance to submit their feedback. The public wrote their suggestions at the Just Off Event,
which were forward to Jack Tupper. There will be a few different scenarios presented in January.
There are raised beds, picnic tables and umbrellas being installed in the space for temporary
used. The St George Rainway and a project looking to alter St George Street for better water
management, greener and more amenities that people can enjoy. The Committee participated
in a planning session, but there is another opportunity to provide input on the designs. There
will be an online survey, virtual open house and an opportunity to provide feedback at the
Farmers Market. There will be a public consultation in the future on Jonathan Rogers Park.
Meghan would like it to be noted that a few business members of the Mount Pleasant
community that were refused a permit to facilitate programs at the park. The reason for the
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rejection was the lack of shade to provide participants. Anita will mention this issue to Jack
Tupper.

Staff Report

a) Childcare Director — Sarah D.

Sarah has acting in the position since June, she worked with Centre Manager to reflect on the
past year. Sarah wants to note that the staff team were very dedicated to their jobs. Everybody
has been working hard to ensure that the childcare is safe and the team is coming to work with
positive ensure. All staff have been working to make sure that the children are safe. Sarah would
like to thank all the staff for their work. A new Childcare Advisory Committee is in the works,
with current parents of the facilities.

b) Community Recreation Supervisor — Lorelei L.

It has been mixed emotions, staff were eager to come back to work after having been placed on
pay protection for four months. Staff were working on the challenge of bringing programs back
and keeping participants safe. Staff have been resilient with the ups and downs. Adults and
seniors programs saw a huge decline and majority of programs didn’t run. Previously, there
were 200 programs, but only 23 adult and 12 senior programs ran, due to the restrictions of
COVID. Lorelei and Angela saw a gap in service, after losing the food bank, and started the Hot
Soup and Sandwich Program. Letters were written to local community businesses and there has
been many support. A special shout out to Nesters for supporting the program, along with Buy
Lows, Swiss Bakery, Salvation Army, Little Mountain Neighbourhood House and the Greater
Vancouver Food Bank. A special acknowledgement to Vancouver Aboriginal Transformative
Justice Service Society, who provided over $1000 in gift cards for supplies and 3 instants pots for
making soup and a variety of kitchen utensils. Thank you to the Board for the ongoing support
for the program, ensuring there is adequate staff and supplies.

The Indigenous programming and art project were interrupted during COVID. The Art projects
have now been completing and awaiting installation. The preteen, youth, children and preschool
programs ran successfully during the 2021 year. Nataly organized a strong youth council that ran
all year, and also after school programs. She also ran the outdoor pool at Robson Park and
parents were happy especially with the heat throughout the summer. A lot of events and
programs, such as birthday parties and parent and tot gym, were not able to run due to COVID
restriction. Thanks to Ny for organizing the only Halloween event in the City with all the COVID
restrictions. Hats off to all the staff for their efforts and excellent work. Anita would like to
thank all the staff for their work and navigating through the challenging times with all the COVID
restrictions.

Nominations and election of the Board of Directors

There are 4 Board Members who has their terms expired, but have expressed interest in
continuing to serve on the Board: Clare B, Maja, Jo, Thomas.

Two new member is interested in joining the Board:



1. Genevieve is interested in joining the Board, she lives in the building and is at the
community centre and library very often.
2. Lizisinterested in joining Board as well and being a part of a committee as well.

Margery is happy to nominate the two interested candidates. Genevieve would like to speak to
Rod first before joining. Liz accepts the nomination.

No other nomination from the floor. Acclamation: Joanna Fraser, Maja Jensen, Clare Benton,
Thomas Fahey and Liz Stangle, are acclaimed as members to serve two year terms.

14. Swearing in of new Board Members
John Irwin, Park Board Commissioner, is unable to attend this meeting. New members will be
sworn in at a later date.

15. New Business
Jim Bennett - Meghan would like to note that Jim has been connecting to the community centre
for 60 years. Jim and his wife knocked on doors in the Mount Pleasant neighbourhood to garner
support for a community centre. Meghan would like to acknowledge his presence and his
dedication to the centre. Perhaps a blog can be created on Jim.

16. Meeting adjourned 8:25PM.



