v Minutes

MOUNT PLEASANT

Board of Directors Meeting

COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, January 17t 2023
Time: 6:30 PM
Location: Art Room/Zoom

Present: Rod H., President Staff: Lorelei L., Community Recreation Supervisor
Anita R., Vice President Rebecca H., Acting Child Care Director
Meghan M., Treasurer
Steve Q., Secretary Guests:
Thomas F., Executive At Large
Ari M., Executive At Large Absent:
David F., Board Member
Tracy L., Board Member Recorder: Gary C., Administrative Assistant

Margery D., Board Member
Jim B., Board Member
Shelley M., Board Member
May Chow., Board Member

Regrets: Colleen E., Board Member
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Tom D., Park Board Commissioner

Call to Order: at 6:39 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded territories
of the x¥moBkwayam (Musqueam), Skwxwu7mesh (Squamish), and Solilwata?/Selilwitulh (Tsleil-Waututh)
Nations.

Acceptance of Agenda

Moved by Jim B. / Seconded by: Margery D..,
THAT THE BOARD accepts the agenda as presented.
CARRIED

Board Meeting Minutes from December 20"

Moved by Anita R. / Seconded by: Jim B.,
THAT THE BOARD meeting minutes of December 20", 2022 are adopted.
CARRIED

, 2022,

Park Board Commissioner
- Commissioner Digby sends his regrets.
Financials
- No financials. Meghan will need to look at the bank statements and will report out in February.
Committee Reports
A. Pool Committee

- Anita sent letter along to the PB. All 1444 signatures were collated without duplicates and sent to PB. Hope to
get some influence to move forward. Some Commissioners were not aware of the 2019 policy or 2022 motion to
reallocate funds from previous capital plan. Part of problem was the MP pool was not mentioned in any of the
press releases when VanSplash was completed. A link has been included in the petition. There was a motion to
reallocate $1om of unused funds for sport fields. There is still 4.9m and 11.5 m for the pool replacement fund.
Hope to move project move forward without further delays and receive update from PB. It is currently at the
planning and design phase.



Park Committee

- Park Committee meeting tomorrow. Anita will send the Zoom meeting link and others members who
interested can attend.

Community Outreach Committee

- VPD women’s personal safety course that took place last December 18™" was well received. There were 50 seats
that were filled. There are plans to do the program regularly at various community centres across the city.
Those interested can take a look on the VPD website.

- Thomas has spoken to Angela regarding the number of events with the seniors group. There is need for greater
diversity, which will be discussed between Thomas, Angela and Lorelei.

Program Committee
- Minutes of the Program Committee meeting on January 4 are reviewed.
Childcare Advisory Committee

- Next meeting is on January 23™ at 1230PM. There was one member that had resigned as they had too much
going on. There are currently representation from five preschool and one 3 corners parents.

Executive Committee
- Minutes of the Executive Committee meeting on December 13 are reviewed.
- There will be a JOA 101 Workshop - Need to pick a date. Some staff members will be invited as well.

- Registered Charity Gift - Cathy has a long time clients that is interested in gifting the charity. The original
charity was picking up scrap cars and giving receipts. The Charity has a good track record with no blemishes on
the history. Question is finding a home. There is a benefit in separating the organization between the childcare
and association programs. Pros and cons will need to be reviewed. Most striking cons would be the need to have
two separate societies and board meetings. The charity can be just have an Executive Committee and doesn’t
have to be a member driven society. Anita had done some researching in the JOA and how it would be affected.
Since the PB operates the first two floors of the building, the third floor is not considered PB. A separate charity
can be used to operate the childcare. Finances would flow very differently with the separate society, which
would help with the $10/day childcare program. There would be work that would need to be done to do this
transition. ActiveNet usage would be affected and Gary Wozny suggested a lawyer as well. Rod has spoke to
Amanda from Douglas Park CC regarding this.

- Ifthe decision is to move forward with the second society, then only the Childcare would be required to change
the fiscal year. Becky met with Cathy to get some more information. Did speak to Crystal regarding the fiscal
shift and most centres who applied, haven’t actually changed their fiscal year yet. Overall benefit is Childcare
financials get pulled out of the Association, so it would be more clear financial tracking. There are additional
services that the 3 corners would be affected as it is not part of the JOA and would need to create new
infrastructure and hardware. There would be additional cost incurred such as hardware purchasing. There is
lots to consider and will need to investigate this more. There is the possibility to pull out from the program, but
there would need to be notice provided to inform parents of fees going back to $20 from $1o0.

VII Staff report

A.

Becky

- Becky’s report is reviewed.
- OSC and 3 Corners registration is full. Currently in process of figuring out schedule for preschool.

- There was an in person holiday party over in December. Winter day camps were successful, but there was a day
and a half closed due to the weather.

- There was an preliminary investigation of the furnace and the main backflow valve hasn’t been tested yet. There
were some pressure reducing valves that needed to be checked and some gauges are broken. There will be a
plumber coming to report on backflow value, which will incur a $125 fee, and provide a quote for the work that
is needed. If it is costly, then an application can be submitted to the maintenance grant.

- An application has been submitted for the Canada Summer Jobs Grant for 6 staff.



- Incident with the OSC - There was a child that was not accounted for. Staff have been written up and there was
a meeting to discuss the lack of adherence to policy. Staff who were involved took ownership. Currently, waiting
to hear back from Licensing if any further steps need to be taken.

- With the fiscal year shift, it will affect vacation allotments. The recommendation is to have staff provided the
full allotment for September - August, in addition to another allotment for March to April. More will need to be
discussed further with some consideration on pro ration. Crystal will look into this matter.

- The Board moves to an in camera meeting to discuss the Performance Based Policy and Procedure.

Moved by Anita R. / Seconded by: Jim B.,

THAT THE BOARD adopts the Performance Based Policy and Procedure for management staff and the admin
assistant. Staff will have 3 evaluations a year, 2 which are payable, depending on performance and range. The
maximum range for the bonuses will be $1000 each, to a maximum of $2000 a year. The amount of the bonus is

relevant of their performance.
CARRIED

B. Lorelei

- Warming centre had 2 activations. The first pilot was in early December and the City had provided 1 centre
staff, 2 cov staff and 1 security. There were 12-15 individuals that were using the warming centre and there was
an overflow in the dance studio. Overall, it was successful pilot project. Lorelei was here to make sure
everything ran smoothly. She is working with CoV planning to ensure that if it is offered again, there are certain
things in place to protect safety such as having outreach staff and community police. Lorelei thanks Board for
support and attendees were appreciative. Warming centre can be activated up until March if it snows or it feels
like minus 5. There is an overlap with the closing time of the warming centre and the opening of the
community centre, which works well. The only issue is on the weekends when the centre opens a little later.

- Staffing - Nelle Lee is the successful candidate for the Programmer II position and she jumped in right before
Christmas. She has a masters in business and fitness background. She already has some great ideas and looking
at grants, fundraising and ways to increase revenue. Glad to see someone that has settled in position. Nataly is
gone, there are some PAII backfilling until the position fills in April. Marnie is retiring at end of March and
Josephine will be acting in the position between April and June.

VIl President’s Report

- No report. There will be a Performance Review conducted with Becky. Sarah’s contract to be signed as well.

IX New Business

X Adjournment

Meeting adjourned at 8:35pm. Next Board meeting to be scheduled on February 21%, 2023 at 6:30pm.
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