
 Minutes 
 

Board of Directors Meeting 
Mount Pleasant Community Centre Association 

 
 
Date: Tuesday, January 23rd, 2024 
Time: 6:30 PM 
Location: Art Room 
 
Present: Rod H., President  
 Anita R., Vice President  
 Meghan M., Treasurer 
 Thomas F., Executive At Large 
 Ari M., Executive At Large 
 Shelley M., Board Member 
 Jim B., Board Member 
 Margery D., Board Member 
 Andrew M., Board Member 
  
Regrets: Eugene A., Board Member  
 May C., Board Member  
 Colleen E., Board Member  
 Laura C., Park Board Commissioner 
 

Staff: Lorelei L., Community Recreation Supervisor  
 Rebecca H., Acting Child Care Director 
 
Guests:  DB Boyko, Arts Programmer 
 
Absent:  
  
Recorder: Gary C., Administrative Assistant 
 
 
 
 
 
 

I Call to Order: at 6:36 PM by presiding officer Rod H. 

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded 
territories of the xʷməθkwəy̓əm (Musqueam), Skwxwú7mesh (Squamish), and Səl̓ílwətaʔ/Selilwitulh 
(Tsleil-Waututh) Nations. 

II Acceptance of Agenda  

- APG report will be added under New Business. 

Moved by Meghan M. / Seconded by: Shelley M. 
THAT THE BOARD accepts the agenda as amended. 
CARRIED 

III Artist in Communities 

- DB Boyko informs the Board that the artists selected will be meeting the Board in February to 
introduce themselves and meet the Board. DB encourages the Board to help the artists learn about 
the connections to the community. The work will be primarily focused on sound and with youth.  

IV Park Board Commissioner 

- No report. Commissioner Christensen sends her regrets. 

V Board Meeting Minutes from November 21st, 2023. 

Rod inquires if the $75k for the playground needs to be allocated to a special account. Becky notes 
that there hasn’t any request for it to be. Will keep the Board apprised if there is. 

Other CCAs will be contacted on PIC requirements from Board members. It will help guide the 
decision for MPCCA. 



Moved by Shelley M. / Seconded by:  Meghan M. 
THAT THE BOARD meeting minutes of December 19th, 2023 as presented. 
CARRIED 

 

VI Financials 

- Meghan spoke to Cathy in early January to see where the financials were at. Financials should be 
available at the end of January and ready for February. More assistance for Cathy was discussed and it 
would be helpful to ask her what kind of help she needs. Rod has spoken to Cathy about the 
financials and the troubles she experienced. Cathy stated that she has to ask for reports from Active 
Net and there was one cardholder that hasn’t reconciled since last November. There will need to be 
deadlines set for reconciliation and cheque requests. Cathy stated that financials can be provided, but 
just more time needs to be provided when requesting it.  

- Mark James from November 30th, there was low activity. Income YTD is $7000 and expenses is $4600, 
there is not a lot of interest from the investments. Cash balances are where they should be. Anita 
notes that many companies were paying out at the end of December, so hopefully, the Association 
will see similar returns in the next report.  

- Meghan has setup a spreadsheet for reviewing the contingency fund. Next step would be to review 
the financials from the first two years.  

VII Committee Reports 

A. Pool Committee  

- No report. 

B. Park Committee 

- Minutes from the meeting have been uploaded.  

- The Dog Days Event was discussed and May had a meeting with Lorelei. May also filled out the event 
template that Thomas had created. The Committee had proposed July 7th as the date of the event, but 
will need to check if it conflicts with any other events. There is a farmers market, which will 
complement the event well. The Board had approved $3000, but there are costs for the fencing, 
permits and staffing. There may be additional costs if there is any damages to the park during the 
event. More funding is required for the event. City’s Animal Control, Park Rangers, Commissioners, 
MPBIA and pet businesses in the area will be invited to the event as well as the. Supplies, activities, 
volunteers, and a first aid attendant are needed as well. May will meet with Lorelei or Ny upon her 
return. Meghan suggests looking at dog races by breed at the event with prizes.  

- Rod asked if there has been any updates for the new park on 7th and Main. Anita will follow up with 
Park Board on this.  

C. Community Outreach Committee 

- There was a 1 hour meeting held on Saturday. 

- The special events template/guideline was put together to help with the planning process. It may be 
helpful to have another member from May’s Facebook group to help with the planning of the Dog 
Day Event. Ny will be away until Thursday, but all that is needed to proceed is the date and location 
of the event. Some Group 1 hours may be needed as well if Ny doesn’t has the capacity to help with 
the planning.   

D. Childcare Advisory Committee. 

- There was a meeting yesterday afternoon. The focus on the meeting was fundraising for the 
playground and inclusive program supports for childcare. There will be letter asks created and sent 
out to local businesses to help fundraising efforts. Two drafts have been created, one for internal 
families and alumni families. Another one is drafted for local businesses.  



- CoV Grant for the playground at $25000 will be resubmitted as the previous one was denied. Becky 
will continue to look at other applicable grants. Meghan suggests home improvement organizations 
to see if they have anything available.  

E. Program Committee  

- The minutes of the Program Committee are reviewed.  

- The Board would like to see more business participation at the events. Their participation can play an 
important role in the success of events.  

F. Executive Committee 

- The minutes of the Executive Committee are reviewed.  

- Liability insurance – Becky obtained a quote for $9100, which is a bit of a increase due to the claim 
that was put through previously. 

- Will be looking at presentation from Mike Dirks and Les Mennie for the February meeting to discuss 
the playground drawings. 

- Group 1 billing will be affected with the retroactive wages that will be paid out to staff.  

- 14 year celebration was a great success. There were 3 slabs of cake and coffee that was provided to the 
public.  

- Shelley Mills will be brought on as a cheque signer. 

VIII Staff report 

A. Becky 

- Childcare winter closures and parties for the year end was great.  

- Jo has created a new staff space for 3 Corners staff in one of the storage rooms.  

- Preschool is running smoothly, aside from the Tue and Thu afternoon class. OSC day camps are very 
successful with 58 out of 65 spaces filled. Week one was full with the 24 spaces.  

- There was a clean up of the space outside of the facility as there have been some mice activity.  

- An application has been submitted for the furnace rebate, up to $1000. It will be about a month or 
two to hear back.  

- CSJG -  Unlikely to get 6 positions, but hopeful to get 3 or more. Results should be received in April.  

- An application has been submitted for a mid-term fee increase for all childcare programs. It is a 2.3% 
increase, which would get to the 5.5% increase that was originally proposed to the Province for the 
2023-2024 year. Families have been informed.  

- 3 Corners lease renewal is due November 2024, CoV has started discussion. Becky will share more 
details when available.  

- Workforce – First time processing payroll with staff putting in their attendance. Hopefully, it will be a 
positive change when everybody is more comfortable with the software. 

- Licensing incident – OSC incident with one child not accounted for during the head count. The staff 
head counted, but used a paper copy as opposed to the digital version. Staff was still outside on the 
playground. This was a reportable incident to licensing and awaiting a response from them. Kelly has 
put a protocol in place where staff have to use the digital version. Would like to implement a visual 
cue as well like pinnies to make it easier to identify the kids. Kelly will be reaching out the parents of 
the incident tomorrow. There is no requirement, but it is best practice to inform the parents.  

- Budget –The fees need to be approved by the Ministry annually. The max increase is $49 a month for 
the 0-18 month group. At the moment, the Board needs to approve a tentative budget that has been 
put together. The parent fees is increased by 3% across the board and if 1% is added to the staff wages, 



it would bring deficit to $21000.  
Moved by Anita R. / Seconded by:  Meghan M. 
THAT THE BOARD approves the draft 2024-2025 Childcare budget as presented. 
CARRIED 

B. Lorelei 

- Transit strike hasn’t been affected operations at the centre. If the strike continues, there could be 
some program impact, specifically senior programs. The centre is prepared to cancel programs if 
instructors or volunteers are unable to make it. Refunds will be offered as well. 

- Group 1 billing was affected by the retroactive wages. 

- AIC – If the Board has any ideas for the AIC artists, please forward to Lorelei.  

- Gym Curtain – The cables needs to be adjusted. If the curtain continues to experience issues, there 
will be a proposal to replace the curtain.  

- Community Policing Centre – They have been at the centre and spent 2 hours talking to the public 
and recruiting volunteers. They also came to the Soup Kitchen to hand out socks.  

- Soup Kitchen – Will be reviewing staffing for the program. Looking at a model where there is an 
Association staff member taking the lead for the program. 

- Registration practices – There have been complaints from across the city on registration process. 
Some complaints were regarding accessibility to register for programs. There will be a small group of 
Supervisors that will be a working group to draft a practice city wide.  

- Lorelei is meeting with staff to look at efficiencies and opportunities for increasing revenue.  

- BCRPA is open for registration. If any Board members are interested, please let Lorelei know. The 
event will be taking place in Penticton.  

C. President’s Report 

- Tracy has resigned from the Board as she is in another country. The timing doesn’t work out for her.  

- BCRPA – Early bird deadline is March 15th, 2024. The package will be forwarded by Rod to members to 
review.  

Bookkeeper – To make it easier for Cathy, there needs to be deadline set for cheques and expenses. 
Cheques should be in by Thursday 5PM, the day before Friday when Cathy comes in. Reconciliation 
for credit cards should be completed by within 2 weeks after the cycle ends or first day of the 
following month. Usually the cycle ends mid month. Park Board staff receives their statement via 
email and it usually comes on the 4th day of the month. There will be motion next month after this 
month’s reconciliation to confirm the dates. 

IX New Business 

A. Website maintenance 

- There’s been an increase for the website maintenance from $150 to $200. Originally, the email thread 
stated $50, which was an error. Andrew was involved in the process when the website was being 
developed. Wordpress is one of the larger platforms and is pretty robust. If the Board has more 
questions about the increase, they can brought forward to Kristiina to answer. The increases are set to 
increase in February.  

B. APG Meeting 

- Anita attended the APG meeting yesterday, which was a special meeting to address the Park Board 
resolution. All the CCAs opposed getting rid of the elected Park Board. John Irwin, John Coupar and 
Melissa De Genova were also in attendance. As City Council has approved the motion, it goes to the 
Province to change the Vancouver Charter. All the MLAs that were spoken to stated that there may 
not be a decision until a year from now from the Province. MLAs would like to hear feedback 



regarding this. The APG group will be doing outreach on this issue and posting on social media. 
Hillcrest, who is not part of the APG, also opposes the motion and will be having a townhall on 
February 12th from 6PM to 830PM. Rod will forward the details of the townhall to Board members. 

II Adjournment 

Meeting adjourned at 9:05pm. Next Board meeting to be scheduled on February 20th, 2024 at 6:30pm. 

* * * * * 


