v Minutes

, i Board of Directors Meeting
MOUNT PLEASANT ; o
OMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, February 20, 2024
Time: 6:30 PM
Location: Art Room

Present: Rod H., President Staff: Rebecca H., Acting Child Care Director
Anita R., Vice President
Meghan M., Treasurer Guests: Les Mennie, Natural Impressions
Thomas F., Executive At Large Fabian Muhe, Natural Impressions
Ari M., Executive At Large
Shelley M., Board Member Absent:
Jim B., Board Member
Andrew M., Board Member Recorder: Gary C., Administrative Assistant

May C., Board Member

Regrets: Margery D., Board Member
Eugene A., Board Member
Laura C., Park Board Commissioner
Lorelei L., Community Recreation Supervisor

[ Call to Order: at 6:36 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded
territories of the x*mofkwoayom (Musqueam), Skwxwa7mesh (Squamish), and Salilwota?/Selilwitulh
(Tsleil-Waututh) Nations.

I Acceptance of Agenda

Moved by Meghan M. / Seconded by: Shelley M.
THAT THE BOARD accepts the agenda as amended.
CARRIED

[II Natural Impressions Presentation

- Les Mennie and Fabian Muhe from Natural Impressions presents to the Board and provide a bit of
background on their company. They have been in the industry for 20 years and worked on the
original structure at 3 Corners. Les is a certified playground inspectors for the past 5 years and the
company has a shop in Delta with 6-7 staff. Highlights of what the company does is shared with the
Board. The company works on playground furniture, climbers and structures, huts, log edges, custom
made lumber, playground landscaping and consulting. Customers include UBC daycares, and Davie
Jones Daycare.

- Drawings of the proposed 3 Corners structure is reviewed with the Board. The structure will be on a
metal frame to protect the wood structure from rotting. The new structure can be taken apart in
pieces to complete repairs if they are ever needed in the future. Life span of the structure is expected
to be 25 years. The square footage is the same as the original 17.5ft x 32 ft structure. Yellow cedar will
be used, which is superior to red and even to treated. Every 2 years, it should be stained or washed
with biowash. The timeline would be 8 weeks for the build and a couple weeks for the dismantling of
the current structure build and installation. Cost is quoted at $85k, with $58k going to the structure,
$7k for the crane and $12k for the demolition.



Thomas inquired if there are pieces from the current structure that is salvageable. There will be some
pieces, like the pole and slide, that will be used for the new structure. Other pieces will not be used as
they are nailed together and may not work well with the new pieces. Salvageable pieces may be
repurposed to build a planter or something similar.

Rod advises there were funds that were put aside as part of the JOA. The amount is roughly $125k and
can be pulled out to be used. The funds were originally set aside for capital projects. Rod can forward
the quote to Kate to see what they say and if the funds could be allocated for the project. Ideally, the
replacement of the structure would start in early summer of early fall. This would allow more options
for outdoor play. Mud kitchens and rubber matting are also on the wish list. Becky will get quotes on
these.

Moved by Meghan M. / Seconded by: Shelley M.

THAT THE BOARD requests up to $125K from the JOA capital agreement fund to finance the
playground replacement project and rubber matting.

CARRIED

IV Park Board Commissioner

Commissioner Christensen sends her regrets.

V  Board Meeting Minutes from January 23", 2024.

Moved by Anita R. / Seconded by: Shelley M.
THAT THE BOARD meeting minutes of January 23", 2024 as presented.
CARRIED

V1 Financials

Report provided to the Board for review, Meghan covers some of the highlights.

Certain programs held steady, while children programs showed a drop in revenue over last year of
about 25%. Expenses were up about 10% from last year as well for children programs. Adult programs
are going great and surprisingly, there hasn’t been many requests for LAP discounts. Numbers for
climbing wall are continue to gain. There are also talks recently regarding the increase in prices for
aerobics to keep on par with other centres. Staff are having meetings to discuss efficiency. The overall
childcare programs saw a 10% increase in revenue and expenses. Preschool is up a fair amount while
expenses are down. Day camps did quite well. Repairs took place at Our House which included the
furnace, exterior wood around the building and appliances. Expenses for administration has been
pretty consistent. Active Net and credit card fees have shifted over to Childcare after switching to
HiMama for registration. Group 1 wages charges are down, but fluctuates based on operational needs
of the centre.

Fixed income bonds which composes of 46% of the portfolio, 54% is equity based and slow to grow.
Fees were about $1600 for the first 4 months of the year. The general account was $220756.90.

$540,000 is set aside for the contingency fund if there is closure,

VII Committee Reports

A. Pool Committee

No report.

B. Park Committee

The Dog Day event will be held the week after the long weekend of September. People will be back to
school and it will be a good time to campaign. Lorelei spoke to Ny and he has submitted application
for September 8", 2024, which is a Sunday.

There is a dog off leash at Heather and 18", which will be fenced and it will have a surface where dogs
can dig holes in.

Anita will follow up with Jack Tupper on the park on Main and 7.



C. Community Outreach Committee

- Presently working on MP family festival in July. Ny is still fine tuning the details for that. Meetings are
will be held after the Program Committee meeting.

D. Childcare Advisory Committee.
- CCAC meeting is next week.
E. Program Committee

- The inclusion statement is shared with the Board. Shelley suggested changing the “7*"” and “8"” to be
prefixed with “East”. Andrew recommends taking out “Binary” out of “all binary facilities” as it may be
redundant. Members question whether the term is needed. The recommendation will to go Nelle to
provide input.

Moved by Anita R. / Seconded by: Thomas F.
THAT THE BOARD approves the inclusion statement with the amendments of adding “East” prefixed
to 7" and 8. The recommendation of removing the term binary from the statement will be put

forward to Nelle to provide input.
CARRIED

- Minutes of the Program Committee are reviewed.
F. Executive Committee

- Jenny Kong has been offered the position to help with the ADP transfer. She is eager to start working.
Becky and Rod will be meeting with her tomorrow morning to sign the contract.

- Laptop for Kelly at Our House is proposed to make it easier to communicate with the team here at
the centre. The cost will be $1550 without LTE.
Moved by Jim B. / Seconded by: Anita R.
THAT THE BOARD approves the purchase of the laptop for $1550 without LTE.

CARRIED
VI Staff report
A. Becky

- Insurance - Previously, it was $8500, but it has increased to $9700 due to a claim that was submitted.
The renewal will be signed unless members have any concerns.

- There was a question raised by a family as there was a child that alleged a staff member hit their
hands. This was reported to licensing and there was interview with the staff member. A response
should be provided shortly from licensing. There were a few program adjustments to ensure that the
staff member is alone with children.

- The lease renewal for 3 corners is coming up next November.

- Becky will be submitting an application for a 3% increase for all programs to the fee reduction
program.

- The CCAC has been focusing on fundraising for the playground. Will pause the efforts until there is
an update regarding the JOA capital fund. Applications for grants will still be submitted for the
playground still.

B. Lorelei
- Lorelei sends her regrets.

C. President’s Report



Colleen Elden - Has resigned as she was appointed to a judge. An call for interest will be placed in the
spring brochure and Anita will revive the Charity Village posting. The ad in the spring brochure
should remain on throughout the year.

BCRPA - If interested in attending, please advise Rod. Deadline for the early bird is coming up in
March. Tne conference will be in Penticton and if there are more than 1 attendee, then the mode of
transportation will be by vehicle.

Cheque and credit card reconciliation deadline will need to be finalized. Cheque requests must be
submitted by Thursday at 5PM. Credit card statements and reconciliation will be due on the first day
of the month.

Moved by Meghan M. / Seconded by: Shelley M.

THAT THE BOARD sets the cheque request deadline to Thursdays at 5PM. Credit card statements
and reconciliation must be submitted by the first day of each month.

CARRIED

Rod is updating the VanCity accounts to add Shelley.

Adjournment

Meeting adjourned at 9:00pm. Next Board meeting to be scheduled on March 19", 2024 at 6:30pm.

LR



