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MOUNT PLEASANT

COMMUNITY CENTRE

Minutes

Board of Directors Meeting

Date: Tuesday, January 21%, 2020
Time: 6:30 PM

Location: 3 Corners Daycare, Mount Pleasant Community Centre
Rod H., President Staff:
Anita R., Past President
Margery D., Secretary
Meghan M., Treasurer
Thomas F., Executive At Large
Jim B., Board Member
Michael D., Board Member
Claire W., Board Member
Clare B., Board Member

Present:

Guests:

Absent:

Joanna F., Board Member
Maja J., Board Member
David C., Board Member

Regrets:

[  Call to Order: at 6:40 PM by presiding officer Rod H.
II  Acceptance of Agenda

Moved by: Thomas F./ Seconded by: Jim B.
THAT the Board accepts the agenda for today’s meeting.
CARRIED

[II Greetings from Darwyn Hermann

Recorder:

Mount Pleasant Community Centre Association

Brenda T., Community Recreation Supervisor

John 1., Park Board Commissioner

Gary C., Administrative Assistant

- The Board thanks Darwyn Hermann, retired Recreation Programmer II, for all his work. Darwyn thanks the

Board for the gift and many years of support.
IV Board Meeting Minutes from December 17th, 2019

- Margery points out that under IV, “AGM” should read “APG”.
Moved by: Margery D./ Seconded by: Jim B.

THAT the amended Board meeting minutes of December 17", 2019 are adopted.

CARRIED

V  Park Board Commissioner’s Report

- 2020 Budget had a 7% increase and there was a lot of media coverage. Vancouver remains behind other
municipalities for property tax per resident. There is no loss of funding for community centres.

- There is $2 million from the Oak Pool allocated to use for designing the Mount Pleasant Pool. Margery notes
that in the December 9th meeting, staff stated that the $2 million will be listed as a line item, but when it went
to council, it didn’t mention anything about Mount Pleasant Pool planning and design. Commissioner Irwin

will put forward an inquiry about the design funds.

- The Jonathan Rogers and Queen Elizabeth redesigns will begin soon. Construction for park at Smithe and

Richards has begun.

VI Financials

- The budget had projected a deficit, but there is a surplus of $5k and overall revenue is up. The Association is in
a good position and the financials are healthy. The Board does not believe that the budget needs to be adjusted

and approved.



- Clare B. inquired about the Dude Chilling contribution and whether it is included in the current budget.
Meghan M. clarified that the contribution was part of the 2018/2019 budget. It might be challenging to fundraise
for a structure that is already been installed. The Board inquires who owns the sculpture; Brenda to clarify who
has ownership.

- Out of School revenue has gone up significantly, whereas the Preschool revenue has dropped. There may be a
correlation or items may have been miscoded. The financials are not 100% update to date as Cathy hasn’t closed
December yet.

- Brenda will be meeting with Cathy this coming Friday to scrutinize the budget further. Once the budget has
been looked at, it can be sent out to the Board.

Moved by: Meghan M./ Seconded by: Thomas F.
THAT THE BOARD received the financial reports as of January 21, 2020.
CARRIED

VII Committee Reports
A. Childcare Committee

1) There is consideration to only run one week for the 2020 Winter Camp as opposed to two weeks. Committee
members have expressed that some parents will experience difficulty to find alternate child care services if the
program is not offered. Even if registration is low, the parents still require the service. Kate will have a survey
conduct and explore the possibility of having a cancellation fee.

2) Celia’s contract will be extended by 1 month to allow some time to determine the next steps.

3) Becky and Kate are looking at completing the course together online starting in May. As Lindy is a mat leave
cover, the Committee is in agreement that the cost of the course would not be covered.

4) The Committee is looking at fundraising events to help funds necessary items that the Childcare is in need of.

5) The Staff Appreciation event is planned for the end of spring. Kate will come back to the Committee with any
requests or support needed.

6) Kate is looking at different apps that can be used in the Childcare. The HiMama Application includes both
client and customer interface. Staff can provide updates on the kids and it can also be used for staff
management.

Moved by: Jim B./ Seconded by: Meghan M.
THAT THE BOARD Approves the amendments to the Terms of Reference of the Childcare Committee:

Membership
The Child Care Committee’s goal is to maintain no less than four (4) members and no more than ten (10)

members, with representation from all programs.
CARRIED

Moved by: Claire W./ Seconded by: Clare B.
THAT THE BOARD Approves the amendments to the Terms of Reference of the Childcare Committee:
Role of the committee

To review/discuss/advise on the development, status and direction of child care programming.
CARRIED

B. Pool Committee
- No Report.
C. Community Outreach Committee

- Josephine Y. will be helping out with the social media for the Association. Thomas and Meghan will be meeting
with her to discuss the plans. There will be more interactions with the merchants from the area.

- The lobby project is in motion. Jordan Gallie will be doing an etching on the gym window. There will be an
interactive workshop with the public on January 31%, 2020 from 1:30PM to 6:30PM. Drop-ins are welcome and
there is no registration required. There will be light refreshments included.

D. Park Committee

- There will be a public process around Jonathan Rogers redesign. Anita will keep the Board posted on the
process.



E. Program Committee
- Feedback has been received about the website and will be received at the meeting tomorrow.
F. Executive Committee

- The early bird deadline to register for the BCRPA symposium is on March 26", 2020. The event will be hosted at
the end of April to beginning of May. Interested members should let the Board know soon. More details can be
located on the website. Kate R. and Recreation Programmers can be invited to attend.

- The liability of Visa cards will fall on the Association, which includes the payments or misuse. Becky, Kelly, Ny,
Lorelei and Nataly.

- Anita will be attending the Climate Change Conference on February 3", 2020.

- Rates are going up for the minimum wage. A proposed wage structure has been created based on coaching
experience.

- Park Board and City are looking at hosting Olympic/Paralympic celebrations at legacy sites. The Olympic events
will take place on the Family Day weekend and the Paralympics will take place during spring break.

- Rod will be following up with Cathy regarding Group 1 Billing cycles and weather to be invoiced for 3 or 4
cycles. The APG is forming a Childcare Committee and they would really like to have members from MPCC.
Anita will clarify with APG to see if any MPCCA Childcare Members would be interested in joining the APG
Childcare Committee. In the interim, Anita will be attending the meetings.

VIII Staff Report

- Rose Security is installing key scan access for the 3 Corners Daycare. The work is being done after hours to avoid
affecting operations.

IX President’s Report
- No Report.
X New Business

- The drawing contest is very popular. There was an inquiry about criteria for selecting the winner. Businesses
who donate prizes can select a winner.

- If there are any suggestions on venue for the annual staff holiday party, please present to the Board. The
Cascade Room would be a viable venue.

XI Adjournment

- Meeting adjourned at 8:22pm. Next Board meeting to be scheduled on February 18", 2020 at 6:30pm.

* ok kK

MEETING ACTION ITEMS

1) Clarify ownership of the Dude Chilling Statue. - Brenda



