v Minutes

, , Board of Directors Meeting
MOUNT PLEASANT . L.
COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, February 21%, 2023
Time: 6:30 PM
Location: Art Room/Zoom

Present: Rod H., President Staff: Lorelei L., Community Recreation Supervisor
Anita R., Vice President Rebecca H., Acting Child Care Director
Meghan M., Treasurer
Steve Q., Secretary Guests:
Thomas F., Executive At Large
Ari M., Executive At Large Absent:
David F., Board Member
Tracy L., Board Member Recorder: Gary C., Administrative Assistant

Margery D., Board Member
May Chow., Board Member

Regrets: Colleen E., Board Member
Tom D., Park Board Commissioner
Jim B., Board Member
Shelley M., Board Member

[  Call to Order: at 6:38 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded territories
of the x¥moBkwayam (Musqueam), Skwxwu7mesh (Squamish), and Solilwata?/Selilwitulh (Tsleil-Waututh)
Nations.

II  Acceptance of Agenda

Moved by Anita R. / Seconded by: Steve Q.
THAT THE BOARD accepts the agenda as presented.
CARRIED

III Park Board Commissioner

- Commissioner Digby sends his regrets.

IV Childcare Advisory Committee & Director’s Report
- Director’s report is reviewed.

- Quotes are being obtained to address the issue with backflow and pressure reducing valve. An application will
be submitted to the Maintenance Grant that is offered by the Province for emergency situations. Awaiting one
more quote from Hillcrest Plumbing. The work is estimated to cost around $7600, which the Board would need
to pass if the application for the grant is not approved. Becky will send the quotes, from PJB and Hillcrest, once
received.

- Proposed fee increases need to be approved by the Board before applying for the fee reduction program with
the Ministry. Becky has drafted a few different scenarios to determine the best approach. There are two options
highlighted that is recommended by Becky. The Ministry caps the maximum increase at about 3%. Depending
on what gets approved by the Province, it will affect the CoV Grant. As there has been nominal increases over
the past years, with deficits being experienced, the higher increases can be supported and justified. If the



Ministry does not approve the increase, then it can be adjusted. Based is what is approved, it would affect the
wage increases for staff. The Executive Committee recommends the Board approves the proposed 5.5-6%
increase. Wage increases will be discussed at a later time.

Moved by: Meghan M. / Seconded by: Thomas F.,
THAT THE BOARD approves the proposed 5.5%-6% fee increase for the childcare.
CARRIED

OSC extra staff request - A number of children from the OSC are in need of some extra support. It is proposed
that an extra staff be hired and paid from the Bursary fund on a month to month basis. The estimate is $1120 a
month for the extra staff, which will be reviewed on a monthly basis to determine the need. The Bursary fund is
a commitment made to the City and there are specific parameters on its usage. It is suggested to utilize funds
from the general account instead of the Bursary.

Moved by Meghan M. / Seconded by: Anita R.,

THAT THE BOARD approves hiring off the extra staff for Out of School Care, using funds from the general
revenue account. The allocation of the extra staff will be monitored on a monthly basis to determine its
necessity.

CARRIED

V  Board Meeting Minutes from January 17", 2023.

Moved by Margery D. / Seconded by: May C.,
THAT THE BOARD meeting minutes of January 17", 2022 are adopted.
CARRIED

VI Financials

General programs have been improved with the return of interest in adult programs. Rentals are also back to
pre COVID levels. Expenses that were higher than expected were in childcare. There is a small deficit of $23k,
there is some areas where money hasn’t come in or been spent yet. Group one payments are done at certain
points of the year. Payroll liabilities were higher than in the past, but not a significant amount. Donations of
food through the Food Bank and Salvation Army have been helpful. The Homelessness Action Grant of $3000
was received from the City of Vancouver. Accounts payable were quite high at this time, which is part of a
billing cycle. Credit cards are being carried as a liability, but it is not fluctuating significantly. The balance sheet
shows where the term deposits are sitting. There are is over a million in restricted reserves, and $550k with
Raymond James and $770k in VanCity term deposits. $18000 needs to be allocated for insurance for 3 Corners
and Our House. The assessment of Our House went up $200,000 in the value. Will discuss the matter further
with the insurance company as the land does not belong to Our House.

There was not much of interest for acquiring the company with the charitable tax status. As there hasn’t been
much shift of the fiscal year and the cost associated with the transfer, it is not a feasible opportunity to consider
at this time.

VII Committee Reports

A. Childcare Advisory Committee.

Items discussed earlier from Becky’s report.

B. Pool Committee

Report added to the package. Currently waiting on answer on letter that was sent out with the petition and
what to expect for planning and design. Hoping to discuss with the Commissioner to seek some funding from
the $1 Billion BC Building Communities Fund. The grants are going towards building community infrastructure
and amenities to meet demands of unprecedented population growth. It would be a good opportunity for Park
Board Commissioners to look into for the pool. The Pool Committee may consider a formal letter to the Park
Board Commissioners with a carbon copy to Kate Perkins and Rod.



No events to collect signatures at this time, but signatures continue to grow without any active promotion of
the petition. Margery will connect with Ny on promoting the petition in the brochure and also participating in
future events.

C. Park Committee

February 2"! meeting held with Jack Tupper, a Park Board planner, on the park on 7. Many attendees came out
of the meeting more knowledgeable. Some people who attended were giving him ideas on shade structures and
input on how to make the park more green. Had conversation about dog parks as well and looking for places in
Mount Pleasant for a permanent off leash park. May and Ari have contacts that are interested in joining the
Committee.

D. Community Outreach Committee

Have been soliciting feedback from community on the consensus relating to dog parks. There have been some
mixed feelings expressed, some in favour and some not for a dog park in the area. May has a report from UBC
on the benefits of a dog park and a petition from a vet stating a need for off leash parks. The brochure may be a
good opportunity to solicit more information from the public. Thomas will be in contact with May to discuss
dog off leash parks further.

E. Program Committee

Minutes of the Program Committee meeting on February 8 are reviewed.

F. Executive Committee

Minutes of the Executive Committee meeting on February 15t are reviewed.

BCRPA -No accommodation this year, which would allow more members to attend. Need to determine within
a week, by February 28™, to submit interest to Lorelei.

Vaccination policy is being suspended by Park Board. The Board needs to decide if it will follow suite. Would
need to determine how it applies to childcare and instructors. Might be good to continue to keep track as a
means to contact those that may have been exposed to a communicable disease. Of all contractures, there was
only one instructor not vaccinated.

Moved by Margery D. / Seconded by: Thomas F.,
THAT THE BOARD suspends the mandatory vaccination policy for Association staff and contractors.
CARRIED

VIII Staff report

A. Lorelei

Position of Trust language is suggested to be incorporated in the contracts. Individuals contractors will
continue to provide police information checks. Businesses would be required to provide a list and confirmation
that their instructors have a valid police information check.

Moved by Anita R. / Seconded by: Margery D.,
THAT THE BOARD approves the position of trust language to be incorporated in the contracts.
CARRIED

Youth Worker position — Recruitment will take place in middle of April. Summer youth programs are currently
being planned.

Marnie will be retiring at the end of March at Mount Pleasant and will be returning to Killarney. Will be putting
a call out for lateral transfers. Josephine will backfill until the position is filled permanently. The Board agrees to
provide Marnie with a $50 gift before her departure on March 31, 2023.

Registration - Looking at reserving certain percentage of spots for in person registration for those who have
difficulty with online or phone registration. There is an unfair advantage for those unable to register online.

Looking at quotes for the replacement of the furniture. The cost to reupholster all the furniture is roughly
$5000, but would need further assessment. The furniture was specifically designed for the centre. The storage of
the furniture during COVID has taken a toll on the furniture and there has been a lot of use as well.



- Warming centre is being activated tomorrow, Wednesday to Monday. The temperatures are expected to drop
and there is snow being forecasted.

- Pickleball players are requesting line markings on the gym floor. Quotes are being obtained before the gym is
going to be refinished this year.

- Meghan ask if there can be extra office space allocated for childcare usage. Becky is currently working within
the space without any issues. Will review at a later date.

IX President’s Report

- Rod is attending the next APG meeting at Trout Lake.

X Adjournment

Meeting adjourned at 8:40pm. Next Board meeting to be scheduled on March 21%, 2023 at 6:30pm.
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