v Minutes

, , Board of Directors Meeting
MOUNT PLEASANT . L.
COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, March 15", 2022
Time: 7:10 PM
Location: WebEx/Art Room

Present: Rod H., President Staff: Lorelei L., Community Recreation Supervisor
Anita R., Past President Sarah D., Child Care Manager
Thomas F., Executive At Large
Steve Q., Executive At Large Guests:  John ., Park Board Commissioner
Michael D., Board Member
Margery D., Board Member Absent: Jim B., Board Member

Elizabeth S., Board Member
Recorder: Gary C., Administrative Assistant
Regrets: Meghan M., Treasurer
Suman C., Board Member
Joanna F., Board Member
Maja J., Board Member

[ Call to Order: at 7:12 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded territories
of the x*moBkwoyom (Musqueam), Skwxwuymesh (Squamish), and Solilwata?/Selilwitulh (Tsleil-Waututh)
Nations.

Rod reminds everybody to maintain respectful communication: practice politeness, courteous and kindness,
respect others’ background and cultural differences, have a sense of humour and build on what we have and
move forward together.

II  Acceptance of Agenda

Moved by: Anita R. Seconded by: Michael D.
THAT THE BOARD accepts the agenda for today’s meeting.
CARRIED

Il Board Meeting Minutes from February 15", 2022.

Moved by: Anita R./ Seconded by: Steve Q.
THAT THE BOARD meeting minutes of February 15", 2022 are adopted.
CARRIED

IV Park Board Commissioner’s Report

- There are concerns with the potential interference of the Canadian E-Fest event set-up in Creekside Park with
the Vancouver Dragonboat Festival.

- Some CCAs were not in agreement with the mandatory policy for vaccination, but it must be followed as Park
Board sets the policies.

- Prioritization of Community Centre replacement will not apply to Mount Pleasant Community Centre as it is
seismically upgraded. Climate and seismic upgrades were on the top of the list. Anita notes that the biggest
concern is the growth of the community with the Broadway line and in the area.

- City is revising the development cost levies and Park Board might get bigger portion of those funds. The funds
will help with projects for the Park Board.

V Financials

- Financials from September to January has been received, but not the budget. At this point, the Association is
down about $200,000 over past years. Expenses are higher, about $150k, than last year, which is attributed to the



timing of the financials and capturing all the expenses that come in the 4" month. Programs have improved
with over $265k in revenue with $63k in expenses. 3 Corners is holding steady and Our House and Preschool
showed a surplus due to the increase in registration. Overall, everything plays out consistently and there are no
concerns at this time related to the financials. It will be a while before the financials are back to pre pandemic
levels. Staff have done a great job navigating through the lull at the centre due to COVID.

Moved by: Meghan M./ Seconded by: Anita R.
THAT THE BOARD accepts the financial report as presented.
CARRIED

VI Committee Reports

A.

Pool Committee
- Areport has provided by Margery.
Park Committee

- Anita will try to get a meeting set up. Jack Tupper, the Park Board Planner, had stated that there would be a
consultation for Jonathan Rogers Park in January, but that has not happened yet.

Community Outreach Committee

- The first draft of the community survey is being sent out to Board members for feedback. Members are asked
for provide input on the content, presentation, and subject matter.

Program Committee

- Lorelei had provided an update on staff changes. The TFT Programmer II position is currently filled by Luke,
who has extensive experience and Lorelei had worked with him previously. He started last week and is doing
well. Sonia is still on medical leave and her position is backfilled by Marnie Jarvis. Kaleb Corbin is covering
Angela’s position while she is away. Adults and seniors programs have been a big hit. Out of all instructors, only
1did not return because of the vaccination policy.

- Fitness centre doesn’t require appointment anymore. Nataly has been helping out with the adult programs. The
food security program is going well. The numbers for the sandwiches and soup, are reaching to about 100
participants. Staff will be looking at capacity limits as the program continues to grow, but the numbers show
the need in the community.

- Hockey groups have been informed that they are not returning after April. Ny helped some of the groups find
alternate spaces.

- Ny is working on the Mount Pleasant Park Festival, which will take place at the end of July. Thomas sand Steve
have forwarded some contacts. The St George Rainway event is coming up and Steve, Thomas and Anita are
planning to be there. The Car Free Day and Mural Festival will be different from the past, both groups are
planning something on a smaller scale this year. Staff will be working on National Indigenous Day in June.

- Traditionally, Mount Pleasant has provided bursaries to Tupper and VanTech. The budget will be reviewed
again to see if how the bursary and be distributed.

- Web maintenance contract. Staff are happy with Kristiina and her services. The Pool Committee section is being
worked on with Kristiina. On the maintenance contract, it is requested that the access credentials be provided
on the contract itself.

Childcare Advisory Committee

- The performance based wage increase policy and procedure needs to be approved. This policy was created
based on what had started happening last year with the Managers. When reviews were completed with the
Managers, procedure had been brought up, but there was nothing in writing. The policy will allow for
consistency in how it is applied.

Moved by: Meghan M./ Seconded by: Jim B.
THAT THE BOARD approves the performance based wage increase policy as presented by Sarah.
CARRIED

- Supporting Ukraine refugees. - If a space is available and opens up, a space can be reserved each year for
referrals only. The space would be reserved for people that are in need or new immigrants/refugees. It is rare
that a space opens up in childcare. New spaces that open up generally are filled by internal siblings or staff. In
addition, there are specific age group that an eligible child must fit into. Sometimes there are temporary or part



time spaces that open up, but it would not be appropriate for this program. There is a space coming up in May,
but the eligible child would need to be born in February 2021. There is also the option to consider preschool
spaces, which would be easier to manage. It needs to be determined how many spaces would be offered;
offering more than 1 space in a preschool class would not be beneficial. Sarah welcomes input while she works
on the proposal. Margery would like to know if there is a program in place that the government provides
ongoing support. Sarah has been researching this, but unsure about at this time if there is a program in place,
but will be reaching out to PIRS. Meghan suggests reaching out to MOSAICS or churches that offering
programs/support.

The Advisory Committee lost another member. Sarah has put out a notice at OH as representation is needed
from that program.

F. Executive Committee

Sarah and Kelly are leaving for their maternity leave soon. The Executive Committee proposes a $100 gift card
from West Coast Kids.

Moved by: Jim B./ Seconded by: Steve Q.

THAT THE BOARD approves the performance based wage increase policy as presented by Sarah.

CARRIED

VII Staff Reports
A. Sarah

Maternity Leave - Staff who go on maternity leave and stay on the benefits package, will be required to pay
back. Rod will draft the letter to request the funds. Meghan suggests noting this procedure/policy be specified
in the staff contracts.

$10 a day childcare - When Sarah was going through the process of the application, it didn’t suit any of the
childcares at community centres. Only two centres were able to complete the application and be the prototype
site. It is unknown when applications will be accepted. Thunderbird was the only centre that was successful in
becoming a prototype site. There had been quite a few parents asking if the centre had applied. The process is
difficult and requires a significant overhaul of the childcare budget, separated by the programs and an
application submitted separately. Anita suggests giving feedback on the process, but Sarah notes that at the
roundtable discussions, there wasn’t much room for flexibility. The Board is in agreement that it is not good
timing to put in an application to be a prototype site.

COVID-19 - Nothing has changed in our guidelines as of yet. Masks continue to be worn and everything is
remaining the same for now, until further guidance is provided.

B. Lorelei

Staff updates —~Angela returning on Tuesday March 29" and everybody is excited for her return.

As of last Friday, masks are no longer mandatory, but many continue to wear their masks. As of April 8, there
will no longer be vaccination checks for patrons participating in programs. It will ease a lot of resources.

CoV has announced that mandate for staff that were placed on leave on January 7" are able to return on
Monday March 28, More information to come.

EasyPark responded on the request for a discounted rate for instructors. If there are 3-6 instructors that uses the
parkade, a flat rate of $5 can be provided. The Programmers will be connecting with instructors to determine if
instructors will pay the $5. In order to be receive the discounted rate, users must pay through the mobile app.
Instructors will need to have their licence plate registered as well. If there are a lot of instructors utilizing the
code, then the agreement will need to be revisited.

Lorelei is working with Luke on reducing expenses. The first change will be from the disposable to reusable
cutlery, plates and bowls. The dishes can cutlery will be washed and sanitized. At the end of the month, the
program will be reducing the number of days of operation. All patrons have been very respectful and there are
no issues. Lorelei is working with MPL on gathering resources in the community and agencies that can help
with individuals who need extra support. The Soup Kitchen is looking at staffing from April to June. From July
onwards, the program should suffice with volunteers, with one staff being the coordinator. Rod suggested
hosting an event to collect extra cutlery, bowls and plates.



- BCRPA - There will be members attending sessions virtually and in person. Anita/Thomas will be taking the
virtual session on April 22. Steve and Rod will be attending in person on May 4/5. Michael requested to attend
virtually; Lorelei will register Michael.

VIl President’s Report

- Rod would like to ask that any refugees from Afghanistan or Ukraine access programs through the leisure access
program. The budget has been very healthy for subsidies and MP is the most generous centre in the city. Sarah
will inform Rod of any families that are in need of this support and can benefit from this program.

IX New Business
A. CC proposals

- A new Visa card will need to be issued to the following staff: Becky, Carmen, Kelly, Jasleen, Luke, Nataly, Ny,
Lorelei. The existing card numbers need to be submitted to VanCity, separated into two segments: Park
Board/Association Staff. Rod will contact VanCity with the information.

Adjournment

Meeting adjourned at 09:0opm. Next Board meeting to be scheduled on April 19", 2022 at 7:10pm.
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