Minutes
Board of Directors Meeting
Mount Pleasant Community Centre Association
th

Date: Tuesday, March 17 , 2020
Time: 6:30 PM
Location: Phone Conference
Present:

Regrets:

Rod H., President
Anita R., Past President
Margery D., Secretary
Meghan M., Treasurer
Thomas F., Executive At Large
Michael D., Board Member
Maja J., Board Member
David C., Board Member
Claire W., Board Member
Clare B., Board Member
Suman C., Board Member

Brenda T., Community Recreation Supervisor
Kate R., Child Care Manager

Guests:
Absent:
Recorder: Gary C., Administrative Assistant

Jim B., Board Member
Joanna F., Board Member
John I., Park Board Commissioner

I

Call to Order: at 6:34 PM by presiding officer Rod H.

II

Welcome
-

Staff:

Rod would like to appoint Suman C. to the Board. Suman and family moved to the area and frequents the
community centre. She has a business background and would like to give back to the community.
Moved by: Meghan M./ Seconded by: Thomas F.
THAT THE BOARD, appoints Suman Corcoran to the Mount Pleasant Community Centre Association Board.
CARRIED

III Child Care
-

Closure of child care programs are coming on Friday. Numbers are low in camps and 3 corners and participants
have been notified. Parents have been supportive of closing the doors.

-

There will be a meeting with the area manager, Darren Peterson, to discuss the plans. PB Staff are reporting to
work until Friday and they are working adjusted work schedule as the building is not operating regular hours.
Sunday and Saturday staff are being brought in to work during the weekday as the facility will be closed on the
weekend. Staff may be redeployed and some staff will not be able to work due to child care issues.

-

If child care closes, staff will have to go on EI. There needs to be a course of action to go forward. Staff are
anxious with what plans are going forward. Staff will need to be laid off and staff would receive 55% of average
weekly salary on EI. The employer, can top up to 95%, so 40% of their wage. After MERCs, $9300 per week is
what it would work out to, if the employer tops up.

-

A question is raised about keeping child care operations open for health care and emergency workers. It would
have to be Our House if the Board chooses to do that as there won’t be access long term at the community
centre building. There could be a directive from the province and it is not impossible to do it out of 3 corners,
but it is a City facility.

-

Staff collected total of CCAs employees that will be affected. The weekly hours range to a couple hours of week
to 12. At the AGM, there was a reserve created for excess funds to cover an incident that could happen if
operation halts. Roughly $395000 was set aside in the reserve. Roughly $16k would cover all the employees of
the Association. There will be a Federal Government announcement tomorrow. Before committing, it would be
best to wait and see what the government is offering.

-

The Board needs to determine what the cost will be and how long it would be sustainable. Support can be a
partial top up or it can be a minimum top up. This will need to evaluate month by month and everything is
changing quickly. Kate recommends that it can be month to month and then re-evaluate, so it provides some
stability for the staff.

-

Kate got concerns about fees and wanted to make sure that fees won’t continue to be charged. The Board will
need to decide whether to continue to charge parents in full to help compensate staff.

-

Top up for all CCA workers and Child Care workers can be done immediately and it will be re-evaluated
monthly. If Province or Federal Government provides funding, then it would reduce the bottom line. Weekly
costs to top up staff would be $1500. Contract employees would such as day camp staff wouldn’t qualify for EI as
they are on a short term contract. Those receiving extended benefits will continue to have it during this time.
The cost would be $2800 a month and it is not recommended to cancel as it is an important piece to staff.
Moved by: Meghan M./ Seconded by: Anita R.
THAT THE BOARD approves top up for all CCA all workers. Spring Break Camp Leaders will receive one week
of salary paid. For all other workers, the top up will one month and re-evaluated at the end of April. Staff who
receive extended benefits package will continue to do so.
CARRIED UNANIMOUSLY

-

All employees will be provided an ROE to all staff. Staff can apply online and some employees will need
assistance to go through the process. Becky, Kelly and Kate will be upstairs next week to provide support.

-

All participants of youth camp have been withdrawn. The leaders are booked at the end of the week with their
regular shifts and have been helping with refund calls.

IV Contractors

V

-

Majority of programs instructors are independent contractors. Compensation ranges from revenue split, but
average is 70/30. Difficult to calculate per season for program instructors, but roughly it is $70,000 for all
instructors. The government specified that such contract instructors will be eligible for employee insurance.
Language is different for independent contractors on the contract and some teach a multiple sites. This issue
can be brought up at the APG as it would be an interesting situation if only MPCCA provides some top up.

-

The Association can follow the same road that Park Board chooses with their instructors. A honorium can be
provided for contractors as an option. Most have asked to be paid for to date, but it can only be processed after
refunds have been done. Board doesn’t have the same responsibilities to the contractor instructors as
employees. It would be best to connect the contractor to help such as the business development bank. The

-

This item is to be tabled until next meeting.

Refunds
-

Staff are working to process refunds for all programs until the end of March. Anything in the second set will be
refunded as well. There are programs that start later and staff are reaching out to participants to see if they
th
want a refund. Upcoming registration was supposed to be April 4 , but the printing of spring guide has been
cancelled and the guide itself is cancelled.

-

Parents have been refunded their fees for spring break camp. All parents have provided deposits, which is one
month cost of the program. There are parents that have expressed that they are adamant of not paying. Having
smaller fee charged to hold the spot would be easier to justify than the full amount. Parents can express
hardship for parents and seek help from an existing surplus. A form can be created for parents to fill out with
information on how much they can afford. An email can go out to the parents to advise them of the situation
and a maintenance fee. Financial hardships can be discussed with Kate and if a large number people can’t pay,
then retained earnings will need to be used. Kate will calculate the fees and present what is viable to the Board.
Some parents who are on subsidy from province, won’t receive the funding if child care closes.

-

Parent fees at OSC can be just waived going forward. Preschool and OSC registration is for the full school year.
Preschool at 90% capacity and OSC is full and waitlist. Preschool and OSC staff will be laid off and topped up as
well; their contract goes until the end of June. The Board is in agreement that a small fee be charged for parents
to maintain their spot and keep the business viable. Kate will do the calculations and circulate the percentage
for email vote to approve it. The vote will take place tomorrow and communication will go out to the parents on
Thursday.

-

The Board thanks Brenda and Kate for working overtime with the situation.

VI Child Care
-

Kate is waiting to hear back on clarification if funds need to be moved to a Bursary is the entire Child Care
surplus or only surplus from the infant and toddler program. The reserve fund was provided since 3 Corners was
opened. The fund was provided by building developers to support child care operations. 3 Corners is an
anomaly as this isn’t a developer building. 3 Corners had support from the fund for over 10 years and was
provided for centres running deficit. 3 Corners was flagged as an operation that no longer required funding. In
an effort to receive funds this year, it was suggested that the surplus of the program be moved into a bursary.
Funds from the bursary would then go back to the kids. The City would set out the conditions of the bursary.

-

This will be a continuing agenda item until it is resolved.

-

A motion was passed for the creation of titles for Kelly and Becky. They are the two next most senior staff under
Kate. Both employees’ pay is off the grid, so the intention is to equalize pay for both staff. The title of the
positons are: Kelly – Our House Coordinator, Becky – 3 Corners Coordinator.
Moved by: Meghan M./ Seconded by: Anita R.
THAT THE BOARD approves the creation of the two titles with the proposed salaries of $53,000 a year to Kelly
Bodkin and Becky Hachey, who currently hold the positions.
CARRIED UNANIMOUSLY

VII Staff Reports
-

The facility is now closed, but only child care is operating. Staff are reporting to work, but that may change on
Friday.

-

There is a new café operator. They are currently renovating, but their hours on site are limited to prevent any
alarms from being tripped after hours. There are no security issues and the Food Bank will be operating out of
Dude Chilling Park. There are concerns about what is happening long term and maintaining social distancing.
Updates are received daily from the Park Board management team.

-

The gaming grant application was approved for $17,000 for the year. Considering that the money may not be
spent for the entire year, Brenda will reach out to see if it can be backdated.

-

Cathy will be coming in for Friday to pay all contractors, employees and making sure ROE is complete. Staff will
be laid off and help will be provided with EI. Alternatives are being arranged in case there is a complete building
lockdown and staff can’t get into the building.

-

Cleaners are still cleaning the building during the day. There is enhanced cleaning while staff are still in the
building. Staff are encouraged to stay home and isolate if there are any concerns. For PB staff, there is an
information line should staff require it. All Park Board Staff have 24/7 counselling through the Employee and
Family Assistance Program. This is service is something that the Board can consider in the future for CCA staff.

-

There are a number of PB employees for play gym, cashier, programmer 1, seniors worker and youth staff who
are partially funded by the Association through Group 1. The staff are employees of Park Board, but MPCCA
Board gets billed for hours as they are doing direct business of the MPCCA. There will be an update from HR on
what happens with the auxiliary staff, but the Board can look at continuing employing staff in any capacity. Aux
staff may be redeployed. The cost to keep the staff on would be $4000 to $5000 a week. Decision doesn’t need to
be made yet. All auxiliary staff may be laid off, which could be a blanketed process. The Board will wait to hear
back on the decisions made by HR.

VIII Approval of Minutes
Moved by: Anita R./ Seconded by: Meghan M.
st
th
THAT THE BOARD meeting minutes of January 21 , 2020 and February 18 , 2020 are adopted.
CARRIED
IX Christmas Party
-

A list of factors from Brenda has been sent to Thomas. Junior, at the Whip, was provided the list and
consideration for hosting the Christmas Party again for 2020. Thomas will be speaking to him in the evening.

X

Website
-

Kristiina, the web developer, provided a quote for the fixes requested by the Program Committee; the cost is
$960. There was also a quote provided for calendar functionality, but that was advised against by Andrew.
Moved by: Thomas F./ Seconded by: Mike D.
THAT THAT BOARD approves $960 for the fixes on the website.
CARRIED

XI Financial Policy
-

The Exeutive Committee recommends that that the Pool Committee receive a total discretionary amount of
$500 per approval, up to a maximum of $2000 for the year. This matches the same discretionary amount as the
Program Committee. An annual line item for the Pool Committee should be included in the budget for the
upcoming year. The recommended annual budget amount is $2500.
Moved by: Meghan M./ Seconded by: Thomas F.
THAT THE BOARD approves the Pool Committee having a discretionary amount of $500 per approval, up to a
maximum of $2000 for the year and annual line item for a budget amount of $2500.
CARRIED

XII Remarks
-

The Board thanks Kelly, Becky and all staff for their hard work.

-

The Dude Chilling statue has graffiti on it.

XIII Adjournment
-

st

Meeting adjourned at 7:44pm. Next Board meeting to be scheduled on April 21 , 2020 at 6:30pm.
*****
MEETING ACTION ITEMS

1)

Calculations on maintenance fees for Our House and 3 Corners – Kate.

