v Minutes

, i Board of Directors Meeting
MOUNT PLEASANT X Lo
COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, March 19", 2024
Time: 6:30 PM
Location: Art Room

Present: Rod H., President Staff: Lorelei L., Community Recreation Supervisor
Anita R., Vice President Rebecca H., Acting Child Care Director
Meghan M., Treasurer
Thomas F., Executive At Large Guests: Laura C., Park Board Commissioner
Margery D., Board Member Helena Kobrath, Artist in Residence
Jim B., Board Member Toni-Leah Yake, Artist in Residence

Andrew M., Board Member
Absent:
Regrets: Eugene A., Board Member
Shelley M., Board Member Recorder: Gary C., Administrative Assistant
May C., Board Member
Ari M., Executive At Large

[ Call to Order: at 6:30 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded
territories of the x*mofkwoayom (Musqueam), Skwxwa7mesh (Squamish), and Salilwota?/Selilwitulh
(Tsleil-Waututh) Nations.

I Acceptance of Agenda

Moved by Meghan M. / Seconded by: Anita R.
THAT THE BOARD accepts the agenda as amended.
CARRIED

I Park Board Commissioner

- Commissioner Christensen is welcomed by the MPCCA Board. The Commissioner provides a brief
introduction and her background. She lives in the Grandview Woodlands area and works as a civil
engineer during the day. She is looking forward to getting to know the Board more and attend the
meetings.

- Megan asks the Commissioner what her priorities are. The Commissioner’s priority is asset
management and planning long term maintenance of those assets. With aging assets and a
maintenance plan that is not properly funded, it puts the Park Board in a reactive state as opposed to
proactive.

- Margery advises the Commissioner on the meeting with Mr. Ford has been postponed. A presentation
has been prepared with information and it will be forwarded to Park Board to provide a full picture of
the situation. A copy will also be forwarded to the Commissioner. A couple of other Park Board
Commissioners have been away on spring break and haven’t been able to connect on the pool.

IV Artist in Communities

- The artists, Toni Leah Yake and Helena Krobath, from the Artist in Residence program provides a
brief introduction on themselves and the project. Toni Leah is a composer and Helena is a
multimedia artist. They present their Mapwork Quilt Project and will be creating artworks around
ideas of experimental mapping, mark-making, and memory. They will be working with Youth to



develop unique stories by layering art and fieldwork gathered from the community to become a
moving image and sound projection. The artists will be reaching out to youth groups, highschools,
events and encourages the Board members to participate in the project.

V Board Meeting Minutes from February 20", 2024.
Margery would like to clarify her the bank has her SIN #. The part about the SIN will be striked.

Moved by Anita R. / Seconded by: Jim B.
THAT THE BOARD meeting minutes of February 20", 2024 as amended.
CARRIED

VI Financials
- No financials
VII Committee Reports
A. Pool Committee
- Areport has been provided to the Board for review.

- There was a meeting arranged yesterday with Mr. Ford, but it was postponed last minute due to
illness. The meeting arose from an encounter with the Mayor at an event. Information has been
prepared to open discussion on the pool. The online petition is up to 1095 signatures with a total of
2100 signatures for the new petition. The numbers have continued to increase despite having no
active outreach activities since December.

B. Park Committee

- Park Board is working on the final plan for the park across the street. Construction won't start until
the end of summer and it probably will be completed next spring. The park is useable in its current
state as a plaza. There will be some trees and bushes around the peripheral of the park to help with
the noise and dust from the street. There is going to be a rain guard and some seating in the middle
to allow for play.

C. Community Outreach Committee

- Kingsgate Mall is hosting an event to celebrate its birthday. There will be a month long celebration
and there are opportunities for committees to have a table at the mall. Glen from Kingsgate mall is
overseeing the coordination and participation is pretty flexible. Tables and chairs will also be
provided to anybody who wish to participate in the event. There can be a different committees at the
event throughout the month. Anita, Thomas and Shelley will work on the planning for the event.

- Planning is underway for the Mount Pleasant Park Festival. Ny will provide details on the next steps
of the event.

D. Childcare Advisory Committee.

- There is a total of $114k from the JOA incentive fund. $75k is being recommended for the Childcare 3
Corners playground. The remaining funds will be saved for other Association projects. The Board may
want to consider more branding for the building to make people aware that the community centre
resides in the building. Reusing the projectors in the Games Room may be an option for this purpose.
Margery asks that the Board considers installations that doesn’t have moving graphics as it could be
sensory overload. Lorelei will be working with the Board and Kate to retrieve the funds.

Moved by Jim B. / Seconded by: Meghan M.

THAT THE BOARD approves $75,000 from the JOA incentive fund for the 3 Corners playground
replacement.

CARRIED

E. Program Committee

- Minutes are shared with the Board.



There was $500 that was approved for the purchase of a TV and mount to be installed in
Multipurpose 3.

Mount Pleasant Electoral District has been changed. The centre now falls within the Vancouver-
Strathcona district.

F. Executive Committee

The Board Assistant position posting has been shared. Jenny Kong has helped draft the employee
contract for the position. Jenny is very proficient and efficient. She will be reviewing the contracts for
childcare staff, which will then be uploaded to ADP.

The Group 1 charges for 2024 needs to be approved.
Moved by Meghan M. / Seconded by: Anita R.
THAT THE BOARD approves the Group 1 charges of $251,000 for 2024.

CARRIED
VIII Staff report
A. Lorelei

Errol is going to be coming back to Mount Pleasant and should be back by mid April. He goes above
and beyond of what his expected of him. He will be leaving Securigard and will be changing over to
Paladin. He has been working at Strathcona Library branch for 13 months.

Neighbourhood Small Grants Fund administered by Vancouver Foundation is open for applications.
The grant provides a total of $500, which $150 must be used for supplies. Board members are
encouraged to spread the word.

The culprit that was pulling the fire alarm was caught. He has been banned from all Park Board
facilities.

Lorelei met with Mount Pleasant Community Policing. They would like to do a round table in the
gym, perhaps towards the end of May or early June. They are also looking for volunteers as well.

B. Becky

Thanks to the Board for allocating the JOA funds for the playground replacement. The final rendition
of the playground will be shared when available.

The 2 year old program will be offered for May and June. If the classes are not offered this year, then
the license would be lost. Registration has been pretty good so far.

Spring Break camps have been doing well. Both weeks are full with some spaces left in the AM care
and the PM care being full.

CCFRI application has been approved for 3 Corners and preschool, but OSC and day camps are under
further review. The review is due to the increase for day camps being more than the $16/month
permitted.

Insurance renewed and paid for Mar 12, 2024.

Employee benefits — The renewal is due on April 1* and the quote received is a 43.2% increase for the
24/25 year. The increase works out to be a $14000 increase. Quotes from the Immex group through
the APG will be obtained.

Association Activity Benefit - Some programs are filling up quite fast and staff don’t have the chance
to register. Becky inquires if there is an option to alter the process and reserve a spot in advance of
registration. As the registration is live, it probably won’t look good on the centre for spots to be taken
before the registration date. Staff are also interested in using the fitness centre. In order to qualify for
a corporate discount, there needs to be a minimum of 10 staff who are interested. Currently, there is
not enough interest from the staff and Becky would like to see if any Board members or other
contract staff would be interested in putting their names down. The list can possibly be extended to



other Childcare CCAs to see if there is any interest. It would be a worthwhile consideration to
connect with Kate on this.

- 3 Corners lease renewal is coming up for Nov 2024. The renewal will be 15 years with 3 consecutive 5
year terms. Rod will also be on site for the tour when it takes place.

- Licensing incident that was reported at 3 Corner has come back as unsubstantiated. Communication
will continue to be take place with the family and support the child in the space.

- Budget 24/25 — Leadership bonus will be reduced to offer a 1% cost of living increase to staff if
possible, which would be $15k.

- Playground - Natural Impressions will be providing an updated estimate. Once received, it will go to
Rod to send out to the Board to accept the design. The design needs to be approved by permitting
and licensing.

- There is a family event for the childcare families in June. It will be a community building and
fundraising focus. Meghan suggests looking at businesses in the area that are geared for young
children and may be interested in donating gift cards or other items. Thomas would be a good
contact to have involved in the outreach. The tentative date for the event is June 3.

President’s Report

- APG had a Childcare Coordinator, Crystal, that will be transitioning over to be Kate’s assistant. Rod
had reached out for some advice on Childcare operations. At the moment, the fees and revenue are
not keeping up with the expenses. There will need to be some cut backs to keep the operation
sustainable.

- Holiday Season - The centre is opened for the statutory holidays. Other centres are closed or have
adjusted hours over the holidays. The Board funds the staffing to keep the centre open over the
holidays.

. New Business

- Save the Park Board email will be going out. Contents are posted on the Website.
- Board Social

o As the Board doesn’t meet in July and August, a social can be planned for Board and staff to
attend. A game at the Canadians baseball can be considered. Margery can contact the booking
manager to see what options are available.

Adjournment

Meeting adjourned at 8:55pm. Next Board meeting to be scheduled on April 16, 2024 at 6:30pm.
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