v Minutes

, , Board of Directors Meeting
MOUNT PLEASANT . L.
COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, March 21, 2023
Time: 6:30 PM
Location: Art Room/Zoom

Present: Rod H., President Staff: Lorelei L., Community Recreation Supervisor
Anita R., Vice President Rebecca H., Acting Child Care Director
Meghan M., Treasurer
Steve Q., Secretary Guests: Tom D., Park Board Commissioner
Thomas F., Executive At Large
Ari M., Executive At Large Absent:
David F., Board Member
Margery D., Board Member Recorder: Gary C., Administrative Assistant

May C., Board Member
Jim B., Board Member
Shelley M., Board Member
Colleen E., Board Member

Regrets:
Tracy L., Board Member

[  Call to Order: at 6:32 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded territories
of the x¥moBkwayam (Musqueam), Skwxwu7mesh (Squamish), and Solilwata?/Selilwitulh (Tsleil-Waututh)
Nations.

II  Acceptance of Agenda

Moved by Margery D. / Seconded by: Meghan M.
THAT THE BOARD accepts the agenda as presented.
CARRIED

[II Park Board Commissioner
- The Board welcomes Commissioner Digby. New and re-elected Board members are sworn in.

- Margery inquires about the Growing Community Fund and if the Park Board would be submitting an
application. Commissioner Digby notes that there is a City team that keeps track of all the grant opportunities.
There is no specific answer to the question at this time, but there was a $32 million grant received from the
Federal Government for climate change. Margery asks if it would be possible to have some of the funds received
to be used for the pool to address climate change. Commissioner Digby will take a look. Anita notes that
swimming pools are places of refuge during heat domes and wading pools are not sufficient as seen at Robson
park during the heat wave. In VanSplash, it was a clear priority to build a pool in Mount Pleasant Park, point Az
in the report. The Board expresses frustration as there were some steps made to move forward, but there
continues to be obstacles. Commissioner Digby encourages the Board to continue their efforts for the pool.

- Meghan notes that the developments taking place would increase density in the Mount Pleasant area and
services are needed for the area. David would like to point out that there have been promises made previously
with PB commissioners on the replacement of the pool. Promises have been made, but never kept.
Commissioner Digby acknowledges that the letter from Margery has been read by PB Commissioners and it was



provided to Donnie Rosa for her team to address. Of all the funds that Park Board receives for capital projects,
the Board asks that the Park Board Commissioners consider allocating funds for the Mount Pleasant Pool.

There is a dog park report coming in the next quarter. A previous report from 2017 recognized Kitsilano and
Mount Pleasant as communities needed spaces for dogs. Temporary dog parks provide a respite, but are not
long term solutions. With the Broadway project happening, green space is limited. Users have suggested
working with existing green spaces and having a fenced off area would allow multiple users. Dude Chilling Park
is a good area to consider or Jonathan Rogers.

Commissioner Digby apologizes for missing the prior Board meetings as there were about 40 hours of
orientation meetings that fell on Tuesdays.

IV Childcare Advisory Committee & Director’s Report

Meeting held with Paul Dirks to look at the playground and what options may be available to rebuild or
repurpose. Parkworks is another designer that has submitted a design that is metal and plastic. Costs range for
metal/plastic structure is $40000 compared to $8ooo0 for wood.

Spring break day camps are going well.

Mice are still present at 3 Corners. There are health concerns as there are droppings throughout the facility.
Pest control outside the facility is the City’s Real Estate and Facilities Management department. They use
Terminix, while Allied is used by 3 Corners. The issue has been ongoing for some time now. Pest Control will be
increasing their visits.

Becky is submitting a maintenance fund request for the backflow valve repair, which is $3800. Still waiting to
hear back.

Fees for 2023/24 has been submitted to the Province for approval.

There is an investigation on an anonymous complaint. Three out of the five areas of the complaint were
substantiated. Based on investigation, Carmen and Becky believes that the staff member can improve. Working
on plans to address the issue and will be submitting to licensing. There will also be a 3 month review on the
improvement plan to see if there have been progression. A staff meeting will be held next week with refreshers
on guidelines for such matters.

Fundraising for the playground. - Members wanted to know how much is needed to provide a target for the
fundraiser for the playground. At Executive Committee, it was agreed that the Association will 50%.

Website - It is difficult to navigate and find information on childcare program. The website also has limited
functions when compared to other sites. It would be good to see the web traffic and where the traffic on the
website is going. Becky will connect with Kristiina to discuss this further.

Becky was able to source out a different insurance provider that quoted $8ooo compared to $15000. The Board
thanks Becky for her work on this.

Registration for 3 corners - changing to lottery registration system for the next spaces coming

A draft marginalized group registration policy has been developed for Board members to review and provide
feedback on by the end of the month.

V  Board Meeting Minutes from February 21%, 2023.

Moved by Margery D. / Seconded by: Shelley M.,
THAT THE BOARD meeting minutes of February 21%, 2023 are adopted.
CARRIED

VI Financials

Wrapped up first period of the year. Many things are on hold and currently awaiting the Canada Summer Job
Grant to come into place. At least 5 staff are coming in for the year. Sept-Dec were saw significant improvement
and registration went well for spring.



- Canada Helps - The funds intended for the pool went into miscellaneous and Cathy is unable to change it.
There will be a note/journal entry on the pool account.

VII Committee Reports
A. Childcare Advisory Committee.

- There is an educational charter for ECE providers, from the Province, on how to educate children. The
document is 110 pages and the CCAC plans to break it down and let parents know what the goals are for each
different program. .

- There may be questions on why fundraising is needed for the playground when the centre has funds in reserved
accounts. It would be best to proactively address these questions with answers readily available for parents.

B. Pool Committee

- Aletter that was sent to Park Board about securing funding from the Growing Communities Fund, for the pool.
A copy of the letter is included in the Board package. The Pool Committee is waiting on a response at this time.

C. Park Committee
- Thomas and May approached Anita with members interested in joining the Committee.
- Anita will draft a Park Committee ToR for circulation and approval.

D. Community Outreach Committee

- There is a need in the city for self defence courses. It would be a good idea to post personal safety on the MPCC
website. Thomas will connect with Kristiina on this.

- Been waiting for feedback on dog parks. There are plans to create a greater visibility with the dog parks using
social media and the website. There are opportunities to work with the group, Dude Chilling Dogs, a
community group on Facebook. Could look at setting up an event, such as a dog day afternoon, at the Dude
Chilling Park. The event could have sponsors, games and other activities.

- Events - Thomas is looking at improving the flow of loading and unloading materials for events. There has been
challenges previously with the process.

E. Program Committee
- Minutes of the Program Committee meeting on February 8" are reviewed.

- Ny has provided quotes for tables and chairs from two vendors. At the Program Committee, it was decided that
one chair will be purchased ULINE to conduct a durability test. The Board agrees to move forward with the
purchase, pending the satisfactory testing of the chair in question.

Moved by Anita R. / Seconded by: Jim B.,
THAT THE BOARD approves up to $6000 for the purchase of chairs and tables.
CARRIED

- There will be a pickleball social for staff and the board. Planning is in the works.
F. Executive Committee
- Minutes of the Executive Committee meeting on February 15 are reviewed.

- Name tags are being created for Board members, which will have the Mount Pleasant CCA logo.

VIII Staff report
A. Lorelei

- Rod is looking into getting a Costco card for the centre. There are no company cards though and it would need
to be applied under an individual. The centre would require two cards, which would be used to purchase items
for operations and events. The Executive Card provides 2% reward and there is the option sign up for a CIBC
Costco Mastercard. Having a credit card issued under a staff member would make them liable. Will discuss
further with staff to see how they feel about it.



Meeting with HR on Wednesday to discuss the Community Youth Worker position and posting. Hoping to have
the position filled within 6 weeks, so planning for playgrounds and daycamps can commence.

Recreation Facility Clerk, Marnie is here until end of March, and Josephine will step in to do payroll. Josephine
may backfill the position for 5 months before it has to be posted.

Registration will start on April 15™ for the next season. Some spaces for pickleball have been reserved for in
person registration only. This is to be fair to those who may not be proficient with computers.

The Board members that wanted to be signed up for BCRPA have been registered and there should be an email
sent.

Securiguard to Paladin transition has begun with some training of new staff. Some current staff, Jamie and Nabil
are remaining on.

IX President’s Report

Gaming grant - No outcome yet, but they required blank cheques, which were purchase for $100 for 50.

Rod is working with Lorelei to reduce the Group 1 expenses. Will involve Kate Perkins and Park Board
Management.

The art installation in the games room hasn’t been operating for many years and only the artist has control of
the system. Lorelei is following up on this.

Becky’s performance review will be completed.
Kristiina’s invoices would need to be signed.

Thank you to Margery pointing out that an application can be submitted to BCLC for 20 tickets to games at Nat
Bailey Stadium.

A policy needs to be developed for using points accumulated on credit cards. The points should go back to
benefit the programs at the centre. All requests to utilize points must be vetted and approved by the Executive
Committee. Megan will draft up a policy for the next Executive meeting.

The MPCCA Holiday Party will be hosted at Langara again as it worked out well for the previous year.

X Adjournment

Meeting adjourned at 8:45pm. Next Board meeting to be scheduled on April 18, 2023 at 6:30pm.
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