
 Minutes 
 

Board of Directors Meeting 
Mount Pleasant Community Centre Association 

 
 
Date: Thursday, March 26

th
, 2020 

Time: 7:00 PM 
Location: Phone Conference 
 
Present: Rod H., President  
 Anita R., Past President  
 Margery D., Secretary 
 Meghan M., Treasurer 
 Thomas F., Executive At Large  
 Michael D., Board Member 
 David C., Board Member 
 Claire W., Board Member 
 Clare B., Board Member 
 Suman C., Board Member  
  
Regrets: Maja J., Board Member 
 Jim B., Board Member 
 Joanna F., Board Member 
 John I., Park Board Commissioner 
 
    

Staff: Brenda T., Community Recreation Supervisor 
 Kate R., Child Care Manager 
    
Guests:   
  
Absent:   

 
Recorder: Gary C., Administrative Assistant 
 
 
 
 
 
 
 
 

I Call to Order: at 7:00 PM by presiding officer Rod H. 

II Child Care Staff Retention & Closure Maintenance Fees 

- The Executive recommends retracting the March 20 approval of fees for 3 Corners, Our House, Out of School 
Care during closure. Additional funding is being received for staff retention and closure fees. Kate confirmed 
that child care facilities closed will receive twice the operating funds during the COVID19 pandemic. Should 
there be fees collected in the future, the ActiveNet has requested that the charges are not processed for the 
system. The Board will need to determine an alternative for collecting the fees, should that be warranted in the 
future. The process to collect the funds will be the same as the CCOF. The Child Care will submit an invoice 
before the month. 

Moved by: Suman C./ Seconded by: Mike D. 
THAT THE BOARD retracts the March 20, 2020 approval of the Child Care Staff Retention & Closure 
Maintenance Fees; instead, to apply for the available increase in MCFD subsidy. 
CARRIED UNANIMOUSLY 
 

III Establishment of a Child Care Bursary 

- The Fundraising Committee had discussed that there was a need for an internal bursary fund and have control 
on the criteria. There have been families that have gone through difficult situations that have acquired help to 
keep their children in the program. 

- In Kate’s meeting with the City, the staff mentioned that 3 Corners could receive money from the Reserve Fund 
if surplus from the Infant and Toddler Program is moved to the bursary. In the information sent to parents 
regarding no fees during closure, Kate would like to add that contributions can be made and receive a tax 
receipt if they have the means to do so. A CanadaHelps page can be built to direct anybody interesting in 
donating to the child care. 

- Guidelines for the bursary will be set by the Childcare Committee. The fund in place will be used to support 
families when necessary. If families have the means to give while the operation remains closed, they have the 
means to do so through the website. If the bursary is not developed, Board will not receive money from the 
Reserve Fund. 



Moved by: Meghan M./ Seconded by: Mike D. 
THAT THE BOARD establishes a Child Care Bursary and transfer $63,000 of existing VanCity funds to this new 
restricted account. 
CARRIED UNANIMOUSLY 

IV Executive Committee Authority during closure 

- The Executive Committee may need to make decisions quickly during the closure. The Executive recommends 
that the Board approves the Executive Committee with the authority to make decision on the MPCCA Board’s 
behalf until the centre is re-opened.  

- Decisions that may need to be made with short notice may include payments to contractors, damage to the 
building or employees. The Board may not want a conference call for every decision made. The Committee 
would like more flexibility during times like these. 

- It is suggested that the quorum is suspended when the Board does meet. This change would need to go to the 
whole membership and the bylaws would need to be amended in order to suspend quorum in the event of an 
emergency meeting.  

- The Board has reached an impasse with this decision. In the event of an emergency, a meeting and voting will 
be held online with notice as short of 24 hours. 

V  Adjournment 

-  Meeting adjourned at 7:49pm. Next Board meeting to be scheduled on April 21
st
, 2020 at 6:30pm. 

* * * * * 
MEETING ACTION ITEMS 

 

1) Contact VanCity to establish Child Care Bursary. – Rod. 


