v Minutes

Board of Directors Meeting
Mount Pleasant Community Centre Association

Date: Tuesday, April 16", 2024
Time: 6:30 PM
Location: Art Room

Present: Rod H., President Staff: Lorelei L., Community Recreation Supervisor
Anita R., Vice President Rebecca H., Acting Child Care Director
Meghan M., Treasurer
Thomas F., Executive At Large Guests: Laura C., Park Board Commissioner
Margery D., Board Member
Jim B., Board Member Absent:
Andrew M., Board Member
Eugene A., Board Member Recorder: Gary C., Administrative Assistant

Shelley M., Board Member
May C., Board Member
Ari M., Executive At Large

Regrets:

[ Call to Order: at 6:30 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded
territories of the x*mofkwoayom (Musqueam), Skwxwa7mesh (Squamish), and Salilwota?/Selilwitulh
(Tsleil-Waututh) Nations.

I Acceptance of Agenda

Moved by Jim B. / Seconded by: Shelley M.
THAT THE BOARD accepts the agenda as amended.
CARRIED

Il Swearing in of Board Members
- Commissioner Christensen swears in the Board members Eugene, Andrew and Thomas.
IV Park Board Commissioner

- Margery would like to follow up and see if the Commissioner had spoken to fellow Commissioners on
the pool. The Commissioner hasn’t had the chance yet, but will do so. The meeting with Mr. Ford was
postponed again due to the stabbings downtown. Margery will follow up to reschedule the meeting.

- The Commissioner is informed of the Dog Day event that is bringing awareness for the need of a dog
off leash park in the Mount Pleasant area. There was a park on Heather that was approved, but it is on
the border of Mount Pleasant. A park needs to be a certain size in order to be a dog off leash park. Ari
asks if there is a consideration for the park on 8th and Woodland. The park is going through public
consultation process and the Commissioner can inquire to see what is happening with the park.
There was a batch of parks that were approved for development and renewal. Now the
Commissioners are looking at the next batch for approval.

- Lorelei would like to know if there would be possible to expand the dog waste in red bag. There is a
pilot project for a dog waste with putting in red bags, but they don’t have the capacity to expand.



The future of Park Board - The commissioner is just moving forward with business as usual.
Commissioners are expected to serve out the term and it might not be until 2026 until there are any
changes. The Commissioners appreciate the APG for their efforts in saving the Park Board.

The Commissioner would like to try to make it out to all the meetings. It is encouraged from the
Board members to send in questions ahead of time. The Board shares the issues and advocacy work
that is done, such as the pool, dog park, childcare and food security.

V National Indigenous Peoples Day

A list of pros and cons have been provided by Nelle on the two possible locations for the National
Indigenous Peoples Day event. Currently, the park at Main and 7" is the proposed site for the event as
there is more visibility for the event. Attendance is a big focus and having it along a main
thoroughfare would help with exposure. The park itself also is more accessible than Dude Chilling
Park, but it is a little more challenging to get to with the traffic. If the event grows, the park on Main
and 7" may not accommodate a larger foot print if needed. Dude Chilling Park is well utilized and
close to Broadway Youth Centre and some parking available which is free. The park offers spaces to
expand as the event grows, but it will not be wheelchair accessible due to the grass. Staff would also
need to rent a truck to get equipment and supplies to the park. The Board votes, with Meghan
abstaining, to have the event at the park on Main and 7", but suggests looking at Jonathan Rogers
Park as an option in the future.

Nelle invites Board members to attend a Dream Catcher workshop on Wednesday April 24" at 1PM.

VI Board Meeting Minutes from March 19, 2024.

Moved by Jim B. / Seconded by: Shelley M.
THAT THE BOARD meeting minutes of March 19", 2024.
CARRIED

VII Financials

Financials should be available in May, once the current final stretch of the 2nd financial fiscal period
is done, which covers January to April. Jordan from VanCity had reported out that the investments in
Q1 is on pace to deliver single or low double digit returns. US and Canadian banks are looking at
holding targeted interest rates at existing levels. Jordan had talked about looking at more
conservative options if not feeling confident about to the market. Mutual funds have shown quite a
bit of dividends this quarter and fixed incomes are consistent. No changes are required at this time. If
there are any investment changes, it will come to the Board for approval. The Board is safe in al the
investments, but may want to consider taking on more risk. Mutual funds are the next safest options
after GIC.

VIl Committee Reports

A. Pool Committee

The meeting with Mr. Ford has been postponed.

The Pool Committee will have a table on Saturday April 20" from 2PM to 6PM, at the Kingsgate Mall
50 year anniversary event. Anita will stop by on Friday to locate any items for the event. There will be
a petition with info links and comparison of pools by major Canadian cities posted for the public.
Work continues to keep the Pool on the radar of the City and Park Board. The Committee will be
looking at mid term capital funds to be allocate for the pool.

B. Park Committee

Anita will follow up with Park Board on how the Committee can be involved with the public
consultation for Sahalli Park.



C. Community Outreach Committee

Planning is underway for the Mount Pleasant Park Festival. Ny will provide details on the next steps
of the event. There has been discussion on the Resource Fair and the Anniversary event at Kingsgate
Mall.

D. Childcare Advisory Committee.

No report.

E. Program Committee

Nightingale School donation. - The Association usually provides a birthday party package as a
donation for the school fundraiser. As the birthday party packages are really popular, the packages
are often booked up by the time the donation is claimed. It is recommended that there a dollar
amount provided to be redeemed for a program at the centre. The suggested amount is $200 and
would only be redeemed 1 time.

Moved by Anita R. / Seconded by: Eugene A.

THAT THE BOARD approves the change from a Birthday Party package certificate to a $200
certificate that can be used towards Association programs.

CARRIED

F. Executive Committee

Vending machine removal - There is a request to have the vending machines removed from the lobby
area to mitigate some of the issues experienced by staff at the office. A float is not made available to
staff to deal with any malfunctions of the machine and this causes frustration from some members of
the public. The Board does get some money from the sales, but the amount is nominal. Lorelei will
confirm the removal of the machines with Park Board, but will need the Board to approve the request
for the snack machine. The Library had asked for a public phone, but there were many issues with
this request, so it will not be pursued.

Moved by Thomas F. / Seconded by: Margery D.

THAT THE BOARD approves the removal of the snack machine from the centre.

CARRIED

Soup Kitchen - There is a request to bring the Soup Kitchen under the oversight of an Association
Funded position as opposed to Group 1. The position would focused on meal planning and ensure
food is processed daily, so none go to waste. The incumbent would also apply for grants and work
with local businesses for donations. If the Gaming Grant does not fund the position in the next
application, then the Board would need to determine the future of the program. This Association
position will be piloted from September to August, for 1 year. A cost breakdown of the position has
been provided and the Board agrees on 30 hours at $39000.

Moved by Shelley M. / Seconded by: Jim B.
THAT THE BOARD approves change from Group 1 to Association funded position for the

Coordinator position at 30 hours at $39000.
CARRIED

IX Staff report

A. Becky

Becky’s Childcare Director report is reviewed.
Mice - There are less sightings than before, but there are still some.

Our House - Proposals are currently being reviewed for an irrigation system replacement to save the
trees that line the facility. There are 3 quotes and looking at irrigation proposal. The quote that is
most favourable is $1900 plus tax, which will have an drip hose placed on the ground. Other quotes
came in at $3156 and $3400.

Moved by Anita R. / Seconded by: Shelley M.



THAT THE BOARD approves work of replacing the irrigation system to be done by Drake Irrigation
for a cost of $1914 plus tax.
CARRIED

Ari suggests a buffer of 10-20% buffer for the quote to ensure the work proceeds without interruption.
The 20% would be roughly about $400.

Moved by Anita R. / Seconded by: Shelley M.
THAT THE BOARD approves work of replacing the irrigation system to be done by Drake Irrigation

for a cost of $1914 plus tax with a 20% buffer.
CARRIED

- The broken window at Our House will be covered by the Maintenance Grant. There will also be a
maintenance plan projection created to see how costs will look like as the building ages. Becky will
work on this and provide it for next Board meeting.

- Childcare Reserve Grant — Becky emailed the City last week and they will get respond with an
opening date for the grant. The Grant goes to the Council for approval in July.

- Childcare was awarded $49000 for inclusive program support, roughly $30000 is for extra staff for
support. $10000 received for the Facility Manager to offset wages, $500 for a printer and $9500 for the
insurance.

- Budget has been updated to reflect a $-22657 deficit compared to the $40k initially planned. What
contributed to the change was the 2.3% for February, better rate for the janitorial services, and
funding received from the Gaming Grant.

- Updated drawings for the playground has been received from the Natural Impressions. A package has
been sent to Park Board to get the JOA incentive fund process started.

- Childcare Advisory Committee is looking to host an event at the park on June 2™ to bring together
families. There will be activities, live music, and barbeque. There will be a QR code available for
families to donate if they wish to. Fundraising for the playground is currently on hold at the moment
under there is a better understanding on the approval of the playground.

- Medical leave request — There is a staff member on parental leave and supposed to be June 1*'. They
have requested a 2 month unpaid medical leave for illness they are seeking treatment for. Becky
would like to know if Board would authorize the leave. In addition, the Board would need to
determine if the benefits would continue with the employee paying back the benefits portion for the
extended leave, having the employee pay the premium to the association, or support the request and
cover cost of benefits premium. If staff doesn’t return from 6 months from their parental, they would
be asked to pay back the cost for the duration of their medical leave, which is roughly $3000. The
employee has been on leave for 18 months, there is no insurable earnings to qualify for EI. They have
depleted their EI and don’t have any wages coming in. There is no policy on the maximum term of
unpaid leave that staff can take. Each request is dealt with on a case by case basis. Becky will work on
a policy and bring it back to the Board for review. Childcare staff for the Preschool, who are on a 10
month contract, are able to pay for the policy during the summer months or take a leave from the
extended benefits. If the employee pays for the benefits, then there isn’t a problem with the extended
leave request.

Moved by Anita R. / Seconded by: Andrew M.
THAT THE BOARD approves the unpaid leave for the employee and they may pay to continue
coverage for extended benefits. It is also requested that the Childcare Director create a policy on the

maximum unpaid leave of absence employees can take.
CARRIED

B. Lorelei

Canada Summer Jobs Grant - Haven'’t heard anything yet. Historically, the Association receives
funding for 4 positions, with 1 position being the Day Camp Manager. Makayla and Lydia checked



other sites to see what wages were and MPCCA is a dollar below. It is requested to be on par with
other sites to be competitive. The Manager is hired for 12-13 weeks and the $1 increase would be a $550
increase. The current wage is $22.48/hr and increasing it would bring it to $23.48

Moved by Shelley M. / Seconded by: Margery D.

THAT THE BOARD approves $1/hr increase for the Day Camp Manager position.

CARRIED

Community Youth Worker position — The position is being backfilled. There were two internal staff
who are candidates running for the position. Hoping to backfill the position by mid May.

Errol is back and his position will be Monday to Thursday starting May. There was a barbeque on the
3" floor patio to welcome him back. The space was amazing for the gathering. Staff will look at
having an open house for the patio space to promote it for rental. Ny is waiting on the capacity limit
to be provided by the fire department. There will be a staff and Board social event planned for the
space at a later date.

Gaming Grant - Funds were distributed accordingly: $4900 for food security programs, $g9100 for
youth programs, $3000 for senior programs, $49000 for childcare.

X President’s Report

Helen Vanwel is interested in joining the Board and is interested in social justice. Anita nominates
Helen Vanwel to be a Board Member and Meghan seconds the nomination. Helen Vanwel is
appointed to the Board and will serve a 2 year term. She will be invited to the next Board meeting.

Jenny will be receiving an email address with the vancouver.ca domain. Lorelei will help put in the
request for the email. Becky will request ActiveNet training for Jenny.

X1 New Business

A. APG

The APG would like to ask centres to host an all candidates meeting, which was actually passed by a
resolution at an AGM at the centre a few years ago. Anita will strike a committee to spearhead to
organize the all candidates meeting. The Board would need to decide if there should be a meeting for
just Park Board candidates or City as well. The APG is also centres to approach community
organizations to support retaining the Park Board. Megan suggests groups that have used PB, such as
soccer or volley groups, should be asked. All the organizations in the neighbourhood listed on the
centre’s directory should be approached as well.

B. Board social

Margery is helping arrange for tickets to a Canadians baseball game. The date is August 25" at Nat
Bailey Stadium at about 1:05PM. There will be 4 rows of 10 booked and invitation is opened to both
staff and Board. Those interested can registered for the event at the front office.

XII Adjournment

Meeting adjourned at 9:15pm. Next Board meeting to be scheduled on May 21%, 2024 at 6:30pm.

KRR



