v Minutes

, , Board of Directors Meeting
MQUNT PLEASANT . L.
COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, April 18", 2023
Time: 6:30 PM
Location: Art Room/Zoom

Present: Rod H., President Staff: Lorelei L., Community Recreation Supervisor
Anita R., Vice President
Meghan M., Treasurer Guests:
Steve Q., Secretary
Thomas F., Executive At Large Absent:
Ari M., Executive At Large
Margery D., Board Member Recorder: Gary C., Administrative Assistant

May C., Board Member
Jim B., Board Member
Shelley M., Board Member

Regrets:

Tracy L., Board Member

David F., Board Member

Colleen E., Board Member

Rebecca H., Acting Child Care Director
Tom D., Park Board Commissioner

[ Call to Order: at 6:43 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded territories
of the x¥moBkwayam (Musqueam), Skwxwu7mesh (Squamish), and Solilwata?/Selilwitulh (Tsleil-Waututh)
Nations.

I Acceptance of Agenda

Moved by Jim B. / Seconded by: Ari M.
THAT THE BOARD accepts the agenda as presented.
CARRIED

[II Park Board Commissioner
- Noreport.
IV Board Meeting Minutes from March 21%, 2023.

Moved by Shelley M. / Seconded by: Anita R.,
THAT THE BOARD meeting minutes of March 21%, 2023 are adopted.
CARRIED

V  Financials
- No financials until the end of April.
VI Committee Reports
A. Childcare Advisory Committee.
- Covered in Becky’s report.
B. Pool Committee

- Aletter was sent to the City Manager regarding the Growing Communities Fund. A prompt response was
provided stating MP Pool was a consideration for some of the funds. At the APG meeting, it was advised that



the funds would be directed to VAC and Marpole, despite there being some allocation already from the current
Capital Plan. Kate also stated that the Province requires the projects to be finished by 2028. The Committee will
continue to advocate and some questions regarding the funds were sent to Commissioner Digby.

The Pool Committee met on April 8. Inventory will be done on the Pool supplies and equipment in the storage
room at the centre. There will be a more structured approach with getting supplies for events and the storage
space at the centre. The Committee will be looking at which events to attend and also looking at how
reconciliation can be incorporated into the advocacy work.

The Terms of Reference is being developed.

C. Park Committee

The Committee is in contact with Jack Tupper, from Park Board, regarding the park on 7™ and Main. They are
still working on the final plan for the park. Jack has informed the Committee that there will be a website with
the summary of feedback and a timeline for the park.

The draft Terms of Reference for the Committee has been provided for review. If any feedback, please submit to
Anita before the next meeting. The ToR covers the mandate and role of the Committee. There is no budget
allocated currently, but there may be a time in the future where there is a need. The ToR will be brought back
to the next Board meeting for approval.

Anita will share the report on the St George Rainway with Board members.

D. Community Outreach Committee

The Board information binder needs to be updated. Meghan has compiled some documents in a folder
containing the JOA, Robert’s Rule of Order, AGM packet. It would be good to have past AGM minutes, Terms of
Reference of all the committees, Delegation of Duties, protocol and procedures. Rod will be send copy of table
of contents to Gary to compile.

Societies Act is changing with more stringent updates being implemented. Anita will need contact information
such as phone number, email and DOB to make updates. If a member quits, they will not be automatically
removed. Anita will share email she received of the changes.

No updates for the Dog Day event. The Park Committee will set a possibly date and start planning for it.

Al Sayers - Work order was submitted for the installation of the artwork, but REFM staff have been away.
Christopher Richardson has requested an unveiling for the Al Sayers family. Lorelei will look into when the
work will be done.

The Committee is also working on their Terms of Reference.

E. Program Committee

Minutes of the Program Committee meeting on April 5" are reviewed.

Margery would like there to be more or other entertainment options to be considered for the Mount Pleasant
Park Festival. May and Margery have some contacts that Ny can look at. May suggested Highs and Lows Choir
that support people with mental illness and brings awareness. Meghan advises that there are grants, such as the
Fairs, Festival and Events Fund, that could be considered for funding the event the following year.

F. Executive Committee

Minutes of the Executive Committee meeting on April 1™ are reviewed.

VII Staff report
A. Lorelei

CSJG was approved for 1120 hours, which is roughly $19336 of funding for programs. One of the positions
funded by the CSJB is the Kitchen Coordinator position.

Registration went well, some spots were reserved for in person registration, specifically the pickleball program.
Coincidentally, the program didn’t fill up, but it was still a good practice for the future.

There is a new customer user interface for online registration through ActiveNet. The changes are coming in
May and they would like the Associations to preview it before it goes live. The new interface should be more
user friendly.



Shortlisting taking place next week for the Community Youth Worker position with interviews being conducted
on the first week of May. The RFC position should be hired by June.

The Board would like to wish Lorelei a Happy Birthday.

B. Becky

The ECE Wage Enhancement hasn’t been approved yet and won’t be until June or July to hear back. There
hasn’t been noticed provided to staff, so it would be appropriate to cut the hourly wage down by $4/hour. The
Board would need to consider how to proceed with this situation. If the Board chooses to cover the costs until
the application is reviewed, then it would be responsible for $13000 each month. Becky has provided some
options in her email. The Board has the other option of covering the next two pay periods and providing notice
to staff affected to inform them of the changes. In May, the Board would need to determine the next steps if
approval hasn’t been received. If the costs are covered by the Board until July, the costs could amount to
$64000. There are other childcare centres that are in the same situation. There is an understanding that if the
ECE Wage Enhancement is not approved, then the employees would no longer receive it. The Board is in
agreement of approving the 3 pay periods, timing it close to the next meeting on May 16",

Moved by Meghan M. / Seconded by: Ari M.,

THAT THE BOARD approves the financial coverage of the ECE wage enhancement for pay periods, ending
April 20, May 4™ and May 18™. At which point, it will be reviewed again in May’s MPCCA Board meeting on
May 16, 2023.

CARRIED

VIII President’s Report

The 3™ floor has outdoor patio space that can be used for Board events or rentals. There are a few options
reviewed for picnic tables and patio umbrellas. The tables are about $1300 and stand alone patio umbrellas are
$800. The Executive in agreement to purchase of 3 of each to start with.

Moved by Meghan M. / Seconded by: Jim B.,

THAT THE BOARD approves up to $9500 for the purchase of picnic tables and patio umbrellas.

CARRIED

Ari suggests that the Association considers Google Workspace, which is offered for free for non-profit
organizations. The Association will be able to use it for document sharing and meetings. To obtain Google
Workspace for free, there will be documents required to provide the Association’s non-profit status. Ari will
work with Rod on obtaining Google Workspace for the Association.

IX Adjournment

Meeting adjourned at 8:55pm. Next Board meeting to be scheduled on May 16", 2023 at 6:30pm.
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