
 Minutes 
 

Board of Directors Meeting 
Mount Pleasant Community Centre Association 

 
 
Date: Tuesday, April 21

st
, 2020 

Time: 7:00 PM 
Location: Phone Conference 
 
Present: Rod H., President  
 Anita R., Past President  
 Margery D., Secretary 
 Thomas F., Executive At Large 
 Michael D., Board Member 
 Maja J., Board Member 
 David C., Board Member 
 Claire W., Board Member 
 Clare B., Board Member 
 Meghan M., Treasurer 
  
Regrets: Jim B., Board Member 
 Joanna F., Board Member 
 John I., Park Board Commissioner 
    

Staff: Brenda T., Community Recreation Supervisor 
 Kate R., Child Care Manager 
  
    
Guests:  Suman C., Guest 
  
 
Absent:   

 
Recorder: Gary C., Administrative Assistant 
 
 
 
 
 

I Call to Order: at 7:05 PM by presiding officer Rod H.  

II Acceptance of Agenda  

- Michael would like to inquire about Community Centre outreach to the seniors or community. Details to be 
included in Staff report. 

III Board Meeting Minutes from March 17
th

, 2020 

Moved by: Michael D./ Seconded by: Meghan M. 
THAT the Board meeting minutes of March 17

th
, 2020 are adopted. 

CARRIED 

IV Board Meeting Minutes from March 26
th

, 2020 

Moved by: Michael D./ Seconded by: Thomas F. 
THAT the Board meeting minutes of March 26

th
, 2020 are adopted. 

CARRIED 

V Park Board Commissioner’s Report  

- No Report 

VI Financials 

A. Revenue/Refund Reports 

- Net revenue report for Winter was provided to highlight program refunds. About $260k for winter was 
collected, but after refunds, the current net revenue is $73k. 

- Childcare, for all of the year, the amount collected is $1.6million and refunds are approximately $476k.  

B. Group 1 

- Hasn’t been paid yet, but snapshot shows the Group 1 accumulated costs to date. There has been a first round of 
lay off with staff.  The suspended operations shows the amounts remaining that would have been charged. 
Group one includes program staff, cashier receptionists, PA3 and Programmer 1. 

VII Committee Reports 

A. Childcare Committee 



- ECE, preschool, OSC has been laid off as of March 20th. Everybody received CERB that provides $500 each 
week. Cathy had to do a last minute top us calculation. Top is going to reflect a little less than what was 
budgeted as CERB provides more than 55% of what staff would be earning. Only Kelly, Becky and Kate remain 
on payroll to manage any items that arises. Kate will be applying for the federal wage enhancement/subsidy that 
will cover 75% of wages.  April 27th the application will open up and can start retroactively as far back as March 
15th. The child care facilities had closed on March 20

th
 and actual revenue diminished as of April 1

st
. 75% of 

wages will be coming from government at that point.  

- OH was broken into on Thursday night last week. Becky and Kelly were involved. Police arrived, nobody got 
into the building. The wire mesh provided extra security. Police did a floor report and Kelly was able to get 
windows replaced within 24 hours. The total cost was just over $200 and it was under the deductible. Kate and 
Rod has decided that no insurance claim needs to be submitted. No contents were taken, only the window was 
broken. 

- The job description and contracts are complete for Becky’s and Kelly’s position. The contracts should be signed 
by Thursday and returned to Kate. All top up and retroactive payments can be provided and they can move 
forward with their new roles. 

- All the ECE staff put together a hello video for all the parents and it was very well received. 

B. Pool Committee  

- No Report. 

C. Community Outreach Committee 

- No Report 

D. Park Committee 

- There will be a public process around Jonathan Rogers redesign. Anita will keep the Board posted on the 
process. 

E. Program Committee 

- Neighbourhood Matching Fund project is on hold. Crystal Sparrow has posted a video of her carving piece. The 
website is also on hold at the moment. 

- MP Jenny Kwan has reached out regarding the Canada Summer Jobs Grant to see if the community centre is 
moving forward with it. There may have to be virtual camps online and other possibilities to keep people 
engaged. 

- Thomas spoke to JR Alexander and he has expressed interest in hosting MPCCA again for the holiday party. The 
Whip is currently being renovated, but the completion may be up in the air due to COVID-19. Thomas will 
connect with JR at a later date. 

F. Executive Committee 

- No report. 

VIII Staff Reports 

- All PB staff who are reporting to work are under two main umbrella. One bucket is COARA, Community 
Outreach and Resiliency Activation. Staff are reaching out to seniors, vulnerable youth and other vulnerable 
populations across all community centres. Calls are made to individuals on a daily basis to do wellness checks 
and connect people with resources that they need. Other staff are working on virtual programming and they 
created content that needs to be approved. 

- Mount Pleasant CC is being used as a food bank on Thursdays and Fridays, which started in April. GVFB has 
been using the whole gym at the centre, averaging 200-300 people each day. The amount of people served is 
expected to be about 500-600. 

- A few Park Board facilities with larger kitchens are activated to help with food security. Britannia has a program 
in place. PB is looking at other facilities as well such as Killarney, Kerrisdale and golf courses. The program is 
still in the infancy stages. 

- Staff are working on projects like Park Champions. Staff are out at beaches, parks and other high traffic areas to 
demonstrate proper physical distancing and engage with the public on the importance of it. Some other 



employees have been redeployed to other departments. Two community centres, Roundhouse and Coal 
Harbour, have been switched to emergency shelter.  

- Contractors – Lorelei and Brenda have been in contact with instructors and working with Josephine to put up 
information or links to promote their services. There have been emails request for contact list, but it could be 
viewed against CASL. An alternative is to send links from instructors on what services they are still providing. 

- Security presence is on site to ensure that physical distancing is being followed. Two staff, Ny and Nataly, are on 
site to open doors, unarm building, assist food bank staff and provide direction under emergency situations. Ny 
has 10 groups out of his 35 hours that are paid by the Association. Staff have been working their scheduled hours 
regardless of whether they are paid as Group 1 or not.  

- Michael received a call from Britannia from the Grandview Woodlands Food Program. Michael would like to see 
some contact or concern coming from directly the Community Centre.  Both Lorelei and Angela have been 
working with COARA to reach out to seniors and other vulnerable populations. The updates on the social 
media, such as Facebook, have been very helpful. 

- FoodSafe training for staff is on hold at the moment due to COVID-19. 

IX Adjournment 

-  Meeting adjourned at 8:13pm. Next Board meeting to be scheduled on May 19
th

, 2020 at 7:10pm. 

* * * * * 
 


