
 Minutes 
 

Board of Directors Meeting 
Mount Pleasant Community Centre Association 

 
 
Date: Tuesday, May 16th, 2023 
Time: 6:30 PM 
Location: Art Room/Zoom 
 
Present: Rod H., President  
 Anita R., Vice President 
 Meghan M., Treasurer 
 Steve Q., Secretary 
 Thomas F., Executive At Large 
 Ari M., Executive At Large 
 Margery D., Board Member  
 May C., Board Member 
 Jim B., Board Member 
 Shelley M., Board Member  
 Colleen E., Board Member  
 Tracy L., Board Member 
 David F., Board Member  
 
 Regrets:  
 Tom D., Park Board Commissioner 
 
 

Staff: Lorelei L., Community Recreation Supervisor  
 Rebecca H., Acting Child Care Director 
Guests:   
 
Absent:  
  
Recorder: Gary C., Administrative Assistant 
 
 
 
 
 
 
 
 
 
 
 

I Call to Order: at 6:34 PM by presiding officer Anita R. 

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded territories 
of the xʷməθkwəy ̓əm (Musqueam), Skwxwú7mesh (Squamish), and Səl̓ílwətaʔ/Selilwitulh (Tsleil-Waututh) 
Nations. 

II Acceptance of Agenda  

Moved by Thomas F. / Seconded by: Steve Q. 
THAT THE BOARD accepts the agenda as presented. 
CARRIED 

III Park Board Commissioner 

- No report. 

- The Board would like to send a farewell card for Donnie Rosa. 

IV Board Meeting Minutes from April 18th, 2023. 

- David F. abstains from voting. 
Moved by Margery D. / Seconded by: Jim B., 
THAT THE BOARD meeting minutes of April 18th, 2023 are adopted. 
CARRIED 

V Financials 

- Cathy will have financials completed by month end and ready for the next Board meeting in June. Meghan is 
currently working on the manual for Directors.  

VI Committee Reports 

A. Pool Committee  

- There is an inventory of items on the shelves in the storage, which should make it easier when gathering items 
for events. The pool banner is still missing. Lorelei will email staff to keep and eye out for it. 



- Another email will be sent to Commissioner Digby to follow up on the inquiry regarding the Growing 
Community Fund.  

- Volunteers are needed for the Pool and Association booths for the events. If anybody is interested in helping 
out at the events, please let Margery know. Margery will connect with Ny on the calendar of events that the 
Association participates in.  

- Next Pool Committee meeting will be on May 25th ta 7:30PM via Zoom. 

- Margery did an interview with student journalist from BCIT Radio on the impact of closure of and delayed 
opening of Kitsilano pool. The interview was a total of about 5 minutes. Margery represented the Vancouver 
Society of Promotion of Outdoor Pools, but it was also mentioned that she sits on the Committee and 
Association. 

- Megan would like to know if the Mount Pleasant Elementary School is hosting their Celebrate Mount Pleasant 
event. Anita had emailed the PAC, but there wasn’t a response. The Community Youth Worker did receive a 
request to participate and Lorelei had advised that the Association would like to attend as well. The event takes 
place on Sunday June 4 and Anita may not be able to be at the Association table. 

B. Park Committee 

- Will try and get a Parks Committee meeting going in the next couple of weeks to discuss the dog park event. 
May had rallied a few people who may be interested in joining the event planning. Dude Chilling Park may not 
be a good venue as it would be disruptive to a lot of park users. Sahalli at Fraser and 7th may be a good park for 
the event. Invites to be extended to local businesses that are dog or pet related. As opposed to food trucks for 
the event, the youth may be able to participate to fundraise. 

- Last meeting, the Terms of Reference was shared with the Board for review. A few changes have been made and 
it just requires approval now. Anita will send the approved copy to Megan.  
Moved by Thomas F. / Seconded by: Jim B., 
THAT THE BOARD adopts the Terms of Reference for the Parks Committee. 
CARRIED 

- Jack Tupper – Got an email yesterday asking for support from Associations. He is away until the 24th and will be 
taking the design proposal for the park on 7th to Park Board Commissioners on the 29th to approve. 
Lorelei will send details to Anita to disseminate to others. 

- Margery ask if there are any updates of the Mount Pleasant Park Festival on July 15th. Ny is 
spearheading the event and he trying to get a committee together. He was just deciding on the 
evening for it and will keep all members posted.   

C. Community Outreach Committee 

- Jim and Thomas were talking about outdoor furniture for the patio. Jim has spotted some gazebos at 
Home Depot and spoke to Lorelei and Rod about the possibility of obtaining them. Picnic tables have 
been ordered. Need to determine whether to use canopy or umbrella for shade. The umbrellas would 
be ashier to deal with for the setup and assembly. Gazebos would have to be up all year as taking it 
down is a big tasks, but they are expected to last longer. Megan has friend who works at home depot 
and may be able to provide a discount. Becky notes that based on past experience, gazebos do last 
longer compared to the umbrellas that were used.   

- Thomas has finished the Terms of Reference and has shared it with the group. 

- Summer activities – Josephine can make poster with a calendar of events. September 16 is Car Free 
Day on Main Street.  

- BCRPA symposium – Thomas won $200 gift card for WestPoint cycle.  

- Thomas was at Dude Chilling and spoke to Lorelei about portable washrooms. It has been a topic for 
a long time and need for more of them. There use to be a club house where the tennis courts are, 
which means there is possible infrastructure setup already. Lorelei will order in an extra portable 
washroom. A permanent washroom may be a worthwhile consideration for the future. Sahalli Park 
doesn’t have a washroom as well, so Lorelei will put in the request for a portable one.  



D. Childcare Advisory Committee. 

- The CCAC has been discussing fundraiser opportunity for the programs and the playground. Will be working on 
a staff appreciation event as well. 

- The Committee is also looking at an infographic that speaks to families about the mission statement, approach 
and what is offered.  

- Megan asks if the Terms of Reference of the CCAC can be provided; Becky will forward a copy.  

E. Program Committee  

- Minutes of the Program Committee meeting on May 3rd, 2023 are reviewed. 

- The Indigenous Peoples Day is coming up in June. There are more interest and more vendors coming to the 
event. Last year the event was 2/3 gym, but this year will be the full gym. Nelle went to the event at Trout Lake 
and has a lot of ideas for the event. There may be a couple of other rooms used depending on attendance. 
Moved by Meghan M. / Seconded by: Steve Q., 
THAT THE BOARD approves up to $4000 for the Indigenous Peoples Days event on June 20, 2023. 
CARRIED 

- UPDATE: JUNE 8 

The Board approved a budget line item to offer NEC-Native Education College NEC a $2000.00 scholarship for 
their childcare education program.  Due to the NEC going through a change in staff and Directors, this 
scholarship was not used.   
Moved by Rod H. / Seconded by: May C., 
THAT THE BOARD reallocate $2000 from the NEC Scholarship to the Indigenous Peoples Day event on June 
20, 2023.  
CARRIED  

- Artist in Community – The program is piloting a 2 year project, which would require a commitment of $10000 
from the Association. The program is youth focus and there will be a connection with an Indigenous artist as 
well. The amount would cover all the supplies and the City will be contributing the other half of the amount. 
There will be a lot of community engagement, learning, and education. Application is required by June 9th, 2023. 
Moved by Meghan M. / Seconded by: Thomas  F., 
THAT THE BOARD approves $10000 over 2 years for the Artist in Communities program.  
CARRIED 

- PacificWest Dental Group - The group is looking to use space at the centre at reduced cost or free to host an 
event relating to conducting assessments and professional advice on orthodontic care. The event would be open 
to those who are between the ages of 9-20 and they are looking for space in June or September. The group is a 
local business and has a good reputation. A brochure and letter was submitted to Steve, which has been shared 
with Program Committee and Ny. Margery asks if there is interest in program space for free as opposed to 
charging for space as the group is most likely client seeking. David agrees with Margery and suggest they 
consider attending local events instead. Ari agrees and there is no value added unless there is a health and 
wellness event where they can participate in. The group is willing to pay, but hoping for reduced rates if 
possible. They would provide a benefit to the community. Lorelei cautions on opening up space to businesses to 
promote their business as it open up the requirement to consider all groups that submit requests. The Board is 
in agreement to decline the request for free space. 

F. Executive Committee 

- Minutes of the Executive Committee meeting on May 9th,2023 are reviewed. 

- Group 1 wage support office staff, PA rentals, special events, Programmer I and seniors worker. The previous 
year, the actual amount spent was $224000. At the Executive, it is recommended to approve $235000 to account 
for any unexpected increase in hours needed. The previous year, $248000 was approved by the Board.  
Moved by Jim B. / Seconded by: Meghan M., 
THAT THE BOARD approves up to $235000 for the Group 1 charges. 
CARRIED 

 

 

 



VII Staff report 

A.  Becky 

- Becky’s report is reviewed. 

- Still waiting to hear back from PACE program, the behaviour support program.  

- Paul Dirks and Les Meenie will be providing quotes for the playground replacement. 

- The GI outbreak has been cleared as of last week. 

- Preschool program registration is the same for the month. Public registration for fall took place in April. 
Registration numbers are included in the report and there will be marketing done for the programs with lower 
registration. 

- Board approved support for the 2-4 program and it has been successful so far.  

- Summer daycamp registration opened on April 19th and 9-4 daycamp portion for the 9 weeks is full. There may 
be some movement between the programs to balance the numbers.   

- OSC Supervisor was hired, but they injured themselves playing soccer with children. He is on a modified return 
to work plan at the moment.   

- Counsellor session took place last Friday and had session with Kim who was involved with the April 18 incident. 
She fond the session helpful and doesn’t believe she needs another session.  

- 3 corners maintenance – City is replacing some of the wood decking that was rotting. The playground wood 
floor is decaying and requires replacement. Mice are still present. Washer and Dryer for 3 corners have been 
ordered and awaiting delivery.  

- Our House plumbing issue was repaired for less than the maintenance grant received, so the extra funds will be 
returned to the Province. 

- Two families are currently on Bursary. Childcare Reserve Grant deadline has been extended as there was an 
issue with the portal. 

- CSJG – 3 approved out of the 6 leaders applied for, total grant is $18689 and staff have been appropriated for 
those contracts. 

- ECE Bursary Workshop Fund – Application was approved for $4500 for various training. For the June 23rd in 
service, the bursary recommended a facilitator for behaviour management, but they are quite expensive.  

- Fees for 23/24 – Approval received for Preschool, but still waiting for 3 corners and OSC. Most other centres 
have received their approvals already. Will be following up. The ECE Wage Enhancement approval from last 
month won’t be used.  

- There was discussion on website traffic and a report was provided. Childcare section is the most viewed on the 
website.  

- April 18 incident – Engaged insurance as suggested by the lawyer. They will be point of contact for the family 
from the situation and they have assigned an adjuster. They did site inspection and interview staff involved. The 
family reported 20 stitches for the injury. The family may claim the funds later and the case can be held open 
for a few years. The family will most likely retain a lawyer. Licensing had reviewed the incident and it did not 
find the childcare had acted in contravention to the childcare licensing regulation. The information has been 
forwarded to the insurance company. It was suggested to put a poster in the cage as a visual reminder of the 
rules if there is going to be a golf activity again. The Board commends Becky on handling the issue. The 
suggestion of having waivers included in the handbook was explored with Susan at the insurance company, but 
they mentioned the waiver often get thrown out when it involves a child.  Having a waiver may still add value 
though and will be explored. 

- COV Reserve Grant – Executive discussed the 2021 surplus with the funds received from wage subsidy from the 
government. The surplus has gone to deficits over last couple of years and childcare wages appropriated out of 
reserve funds for childcare staff during COVID closures. The remaining surplus amount from those funds was 
$130000 which has been allocated to projected childcare deficit, possibly 3 corners playground and bursary top 
up if there any funds remaining.    



- Mice – Engaged new pest control on Monday and they did galvanized metal hole patching and cement 
compounds. Staff went through and cleaned storage rooms. 25 new traps were placed and 9 were caught. All 
Green also set more traps yesterday.  

B. Lorelei 

- The centre is a cooling centre and was almost activated. An ice machine was purchased as there was quite a bit 
used last year. This is a more cost effective alternative to buying ice.  

- Mice issue is discussed at the OHS Committee and REFM was asked to install door sweepers.  

- Last week, interviews were conducted for the Recreation Facility Clerk. The successful candidate is Angela 
Chalmers, who has worked here previously. She will start on May 29th, 2023. Interviews were also conducted for 
the Community Youth Worker position. The offer was given to the successful candidate and awaiting a 
response. By end of May, both positions will be filled.  

- Lorelei thanks Shelley for joining the Better Together event at Kingsgate Mall. Agencies that deals with 
homelessness, mental health, drug and alcohol addition and health care services were at the event. The event 
was hugely successful, but the centre was missing identifiers. It would be in the Association’s best interest to 
have markers to identify the centre’s table. Josephine is looking at pricing.  

- One of cashier at front, Raj, has been with Mount Pleasant for awhile. She had a medical incident and was 
rushed to the hospital. The staff are going to pool money to send her. Would like to see if Association can put 
forward funds for flowers. The Board would like to put forward $50.  
Moved by Shelley M. / Seconded by: Thomas F., 
THAT THE BOARD approves up $50 for flowers to send to Raj.  
CARRIED 

VIII President’s Report 

- The Board would like to send Donnie Rosa a card through the Park Board.  

- The picnic tables are arriving and help is needed to piece them together, along with the canopies. Thomas has a 
contact from Home Depot that can arrange staff to help install. 

- Josephine is working on staff bios and is awaiting a picture of everybody. There are also some accompanying 
questions.  

- Rod thanks the members in practicing good hygiene at the meeting.  

IX Adjournment 

Meeting adjourned at 9:05pm. Next Board meeting to be scheduled on June 20th, 2023 at 6:30pm. 

* * * * * 


