
 Minutes 
 

Board of Directors Meeting 
Mount Pleasant Community Centre Association 

 
 
Date: Tuesday, May 17th, 2022 
Time: 7:10 PM 
Location: WebEx/Art Room 
 
Present: Rod H., President 
 Anita R., Past President 
 Thomas F., Executive At Large 
 Steve Q., Executive At Large 
 Meghan M., Treasurer 
 Michael D., Board Member  
 Margery D., Board Member  
 Elizabeth S., Board Member 
 Maja J., Board Member 
 Jim B., Board Member 
       
Regrets: Suman C., Board Member  
 Joanna F., Board Member 
 John I., Park Board Commissioner 
 

Staff: Lorelei L., Community Recreation Supervisor 
 Sarah D., Child Care Manager 
  
Guests:    
 
Absent:  
  
Recorder: Gary C., Administrative Assistant 
 
 
 
 
 
 

I Call to Order: at 7:10 PM by presiding officer Rod H. 

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded territories 
of the xʷməθkwəy ̓əm (Musqueam), Skwxwú7mesh (Squamish), and Səl̓ílwətaʔ/Selilwitulh (Tsleil-Waututh) 
Nations. 

Rod reminds everybody to maintain respectful communication: practice politeness, courteous and kindness, 
respect others’ background and cultural differences, have a sense of humour and build on what we have and 
move forward together.  

II Acceptance of Agenda  

Rod would like to add Potluck BBQ under New Business. In addition, Rod would also like to acknowledge Jim’s 
recent 82nd birthday; Jim is the longest standing and founding member of the Board. The Board proceeds with 
the agenda as presented. Michael would like to add strategic planning.  

III Presentation from Joleen Timko 

Joleen discusses the concerns regarding the proposed outdoor pool at the Mount Pleasant Park. Along with 
several parents from the Simon Fraser School, Joleen have started a Facebook group and petition to oppose the 
pool. In the first week of being launched, there are about 600 signatures petitioning against the pool. 

Joleen highlights some reasons that people are opposed to the pool: the park acts as back yard to many, there is 
not enough greenspace in the city, there are larger space that would make more sense to build a pool. Other 
reasons include: VanPlay goal #2 which speaks on protecting green space, Ontario greenway in place and a pool 
would bring in a significant increase in traffic to the area, the space is used by the adjacent school, health and 
wellbeing that the greenspace helps promote, climate change that would be affected by the build of the pool, 
infrastructure deficit with the cost of building the pool. 

Anita notes that there is the VanSplash study that was adopted by the Park Board, which included Mount 
Pleasant Pool in it. There are other parks in the area, but Jonathan Rodgers will be undergoing consultation for 
changes and Robson is quite full with everything already. Hillcrest can be quite far for other residents who live 
by the boundaries of the Mount Pleasant area. Swimming is one of the best exercises that anybody can do.  

Jim provides a history of the site of Mount Pleasant Park and notes the loss of pools with no replacement 
around the city.   



Margery highlights the support of the pool and greenspace by the Board and Park Board. The previous 
consultation and blueprints of the park has space allocated for the pool and greenspace together. There is a 
Park Board initiative that focuses on connectivity of parks and recreation. Amenities are built in 
neighbourhoods to reduce traffic. The VanSplash was a 3 year public engagement for all residents of the city 
and the clear singular direction is to build the Mount Pleasant pool. Many outdoor pools continue to be closed 
and not rebuilt.  

The Board thanks Joleen for coming to the Board meeting and her presentation. 

IV Board Meeting Minutes from April 19th, 2022. 

Minutes for the Pool Committee were amended to reflect that the Mount Pleasant Pool is approved, but the 
funding is not in the draft capital plan. 

Moved by Jim B. / Seconded by: Anita R. 
THAT THE BOARD meeting minutes of April 19th, 2022 are adopted. 
CARRIED 

V Park Board Commissioner’s Report  

- No report.  

VI Financials 

Markets have fluctuated and the investments made in the fall have dropped a little. For the long haul, the 
Association will be in good financial shape. There will be the next round of financials for the Board meeting in 
June. Meghan will be reviewing with Cathy on the credit card change over. Liz and Meghan will be meeting to 
discuss some community improvement projects that will be funded by the reserves. There will be some 
spending on improvements for OH.  

VII Committee Reports 

A. Pool Committee  

- Anita and Margery registered to speak at the council meeting on April 26th regarding the capital plan. 
Unfortunately, there was a technical glitch and there wasn’t a chance to speak. The letters, however, have been 
distributed. There was a motion put forward to direct staff to report back on recommendations to fully fund 
and deliver the replacement pool at Mount Pleasant Park. The closure of Kitsilano Outdoor Pool have impacted 
many and a motion was put forward to get it back operational as soon as possible. Mike provided a presentation 
to the PAC regarding the pool replacement. Mike received good response and support from the Mount Pleasant 
PAC. Historically, there have been support for the pool from the students at Simon Fraser University. Support 
for the pool can be provided by submitting feedback to the capital plan survey or email to the Park Board 
Commissioners. Maja notes that a lot of the concerns from the opposition can be addressed through proper 
planning. 

- The opposition is acknowledged and the park consultation does include in the need for greenspace. Some of the 
Pool Committee would like to start a petition toward funding the pool in the capital plan. The petition is a great 
way to engage the community and starting dialogue about it. Mike notes that there should be a petition that 
addresses the concerns from the opposition.  

B. Park Committee 

- Anita shared Jack Tupper’s response on the patio used by the brewery. There will be a further engagement on 
the space across the street and Jonathan Rogers Park. Maja suggests connecting Justin McElroy on Twitter to 
some of these topics. 

C. Community Outreach Committee 

- The memorial for Al Sayers is still in the progress. 

- Thomas would like more feedback from users at the Mount Pleasant Park and have a set of questions that can 
be used. Rod notes was a similar survey done recently and most families were in support of the pool, but most 
of them wanted childcare spaces as a priority. Margery will connect with Thomas on the list of questions. 

 

 

 



D. Program Committee  

- AIC – The application for the Artist in Community is due June 1, with the program will running in 2023. 
Meghan, Anita and Maja are interested in being a part of the selection committee. There is a commitment of 
$5000 from the Board if the centre is selected. 

Moved by Anita R. / Seconded by: Thomas F. 
THAT THE BOARD approves an application be submitted for Artist in Community in 2023. If the centre is 
selected, the Board will contributed the required $5000. 
CARRIED 

- Luke puts forward a request for funding for the National Indigenous History Month Event. The Program 
Committee has recommended the approval of the funding. 

Moved by Anita R. / Seconded by: Thomas F. 
THAT THE BOARD approve the funding request of $1750 for the National Indigenous History Month Event. 
CARRIED 

- Four summer positions were secured through the Canada Summer Jobs Grant. There is a Youth Food Security 
Coordinator that will help bring in students to help volunteer, cook and learn food skills. Participants will learn 
about food security and will be participating in the summer event as well. The Association has historically 
funded additional weeks for training for these summer positions. Nataly is asking for another 4 weeks for the 
Association to support for this Coordinator position. A break down is provided and the total is an additional 
$3990.  
Moved by Jim B. / Seconded by: Thomas F. 
THAT THE BOARD approves the $3990 for the funding of additional weeks for training for the Youth Food 
Security Coordinator position. 
CARRIED 

E. Childcare Advisory Committee  

- A proposal has come from Becky regarding the wage for the Director of Licensed Child Care Maternity Cover 
position. The rate has a 5% gap between the position and the highest paid Manager. Sarah has requested this 
previously, however, she was on a temporary contract. Becky is now requesting this, but the Board will need to 
consider this rate upon Sarah’s return as Becky would be at a higher wage that Sarah, if approved. The wage for 
Becky will be in effect from September 2022 to September 2023. 

Moved by Anita R. / Seconded by: Jim B. 
THAT THE BOARD approves a wage of $40.50 per hour for the Director of Licensed Child Care Maternity Cover 
position. 
CARRIED 

- With Becky’s increase, it would place her at a higher wage than Sarah. At $40.50, it would maintain the 5% gap 
between the highest paid Manager (including ECE wage enhancement) and the Director. Wording to be added 
in to Management team contracts to reflect the nature of the wage gap, which is based on the amount of ECE 
wage enhancement as offered by the Government. The Board will also need to extend Sarah’s contract for 6 
months, until January 2024, upon her return. Thereafter, the Board will need to make a decision whether she 
would be the permanent incumbent of the position or now. 

Moved by Meghan M. / Seconded by: Jim B. 
THAT THE BOARD approves a wage of $40.50 per hour for the Director of Licensed Child Care, as of September 
2023. 
CARRIED 

F. Executive Committee 

- Bursary for NEC – The bursary can focus on childcare programs at NEC, which could lead to career 
opportunities at the centre. The childcare program at NEC is 3 terms starting in September, January, April. The 
Board supports similar bursaries for Tupper students at 4 x $500. With the adult courses and the tuition fees, it 
was discussed that the Board would provide bursaries at 2 x $1000. Sarah can connect 

Moved by Anita R. / Seconded by: Jim B. 
THAT THE BOARD approve two $1000 bursaries for the ECE program at the Native Education Centre. 
CARRIED 

VIII Staff Reports 



A. Sarah 

- 3 Corners Registration – There were 89 registrations in 1 minute for a child born June 1-August 31. 

- Pro D Day – Everybody had a great time. Kelly had a little quiz based on handbook and procedures. There were 
some prizes given to the team members with the first prize at $25 for each member, second prize at $10 for each 
member, and third prize at $5 for each member. The gift cards were purchased by the Visa points.  

- Becky will be starting in September to cover Sarah’s position. The admin assistant has been hired and will be 
starting on May 27th. They will be assisting with the admin task for 20 hours per week.  

- 6 families are currently using bursaries (7 total families have accessed this funding to pay fees – this is up from 1 
family using since June 2021). One family have applied for 1-1 support stream for the summer. 

- Canada Summer Jobs - Approved for funding for 4 staff for Summer Camp at OH. 

- Maternity Leave – Sarah will be on maternity leave as of June 3, 2022. The Board wishes Sarah all the best for her 
leave.  

B. Lorelei 

- There are no staff changes at this time. The programs and registration is going very well. Ny would like to 
remind everybody at the event for the Mount Pleasant Park Festival in July and members are invited to help 
plan the event. The Pool Committee would like a table at the event.  

- Lorelei will be walking through the facility with staff to look at what equipment needs to be replaced or 
purchased. 

IX President’s Report 

- An email has been sent to all members for Thursday June 9th from 7PM to 9PM. The Park Board event will be at 
Roundhouse Community Centre and it is an appreciation event for Association members. The invite is extended 
to all members of the Board.  

- APG is having consultations on system wide programming. It is requested that there are 1 to 2 members to 
attend the session at Moberly Arts and Cultural Centre on June 15th. The Park Board wanted to make sure there 
was equity in the system. Some centres may offer a program where others don’t. Mike, Thomas and Anita 
volunteers to attend the session.  

- Board Development Workshops – There was a needs assessment and strategic planning workshops. Thomas’ 
survey would identify any gaps at the centre. Mike and Meghan are interested in obtaining some reports from 
ActiveNet. Mike feels passionate that this community centre hasn’t had a strategic plan for a very long time and 
it would be worth it to bring in Alison Bruin to help facilitate the session. Meghan would like to suggest 
reaching out to Sean Sherwood and his partner. There needs to be a commitment from the Board to proceed. 
There have been some previous sessions held, but it didn’t work out due to low participations. It is suggested 
that strategic planning sessions be broken up into smaller sessions to make it less daunting. Meghan notes that 
it may help replace Board meetings with the strategic sessions.  

- Rod would like to host a potluck event in August, similar to the event last year. The invite will be extended to 
staff as well. The session will be held on the 3rd Tuesday, August 16th. 

X New Business 

1) Mooncake Festival – Steve would like to see an event to celebrate the Mid Autumn Festival. There needs to be 
more community members to join the events to build rapport. Steve can help with the event planning and 
details. It doesn’t have to happen this year or at a big scale, but something to consider for the future. The Board 
is in favour is having smaller “bumper” events that does not require any registration. A tent with free water or 
some attraction would be great. The Program Committee will look at planning such events.  

Adjournment 

Meeting adjourned at 10:10pm. Next Board meeting to be scheduled on June 21st, 2022 at 7:10pm. 

* * * * * 
 


