v Minutes

, i Board of Directors Meeting
MOUNT PLEASANT ; o
COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, May 21%, 2024
Time: 6:30 PM
Location: Art Room

Present: Rod H., President Staff: Lorelei L., Community Recreation Supervisor
Anita R., Vice President Rebecca H., Acting Child Care Director
Meghan M., Treasurer
Ari M., Executive At Large Guests:
Margery D., Board Member
Jim B., Board Member Absent:
Andrew M., Board Member
Eugene A., Board Member Recorder: Gary C., Administrative Assistant

Shelley M., Board Member
Helen V., Board Member
May C., Board Member

Regrets: Thomas F., Executive At Large
Laura C., Park Board Commissioner

[ Call to Order: at 6:35 PM by presiding officer Anita R.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded
territories of the x*mofBkwoyom (Musqueam), Skwxwaymesh (Squamish), and Salilwata?/Selilwitulh
(Tsleil-Waututh) Nations.

The Board would like to acknowledge and wish Jim a happy birthday.
II Acceptance of Agenda

Moved by Jim B. / Seconded by: Shelley M.
THAT THE BOARD accepts the agenda as presented.
CARRIED

I Board Meeting Minutes from March 19", 2024.

Corrections are needed under Pool Committee; 15 year should state 50 year. In addition, the Board
social is on the 25™, not the 5.

Moved by Margery D. / Seconded by: Shelley M.
THAT THE BOARD meeting minutes of April 16t, 2024.
CARRIED

IV Park Board Commissioner
- The Commissioner is out of town and sends her regrets.
VvV Financials
- Meghan is reviewing the financials for January to April and will report out on at the next meeting.

VI Committee Reports



Pool Committee

There were 3 dates that the Pool Committee attended the Kingsgate Mall 50" anniversary. There was
an incredible response while the members were there with a petition and flyers. The mall manager
welcomed the Pool Committee to be at the space any time. Someone had contacted Global TV and
Margery did an interview at Mount Pleasant Park on May 2. The interview was supposed to be aired
that evening, but the media didn’t receive a response from Park Board Commissioners or the
opponents of the pool.

Margery has followed up with the Mayor’s office twice, but there has been no response.

The Committee is looking at conducting more outreach at outdoor pools and Kingsgate mall again.
There are large crowds expected at the outdoor pools as summer approaches. The Committee also
hopes that the Commissioner has had the chance to follow up with her other counterparts about
previous discussions on the pool.

At the quarter update on May 6", an addition $32.6million was requested to be added to the capital
plan and $54.6million to the multi-year capital project budget. With projects being deferred and
additional funds being added, there should be funds available to be allocated for the pool. The
Committee hopes the liaison Commissioner will fight for the pool and make it one of their priorities
to deliver on the promise of the pool for the people of Mount Pleasant and Vancouver.

Park Committee

The permit at Sahalli Park didn’t get approved and the reason provided was that the park was too
small. Ny has moved the permit request to Dude Chilling instead. The Committee will take another
park is available or approved, such as Jonathan Rogers or Robson. Lorelei will update May on any
updates.

Anita talked to Kate regarding public consultations for dog parks and there is one coming up for
Jonathan Rogers park. The Committee will be advised when those consultations begin. Park Board is
aware that there are users of the park with many dogs.

At the Kingsgate mall event, many people expressed concerns about densification in the area and
park space is very scarce. Anita will be writing a letter to Council to express concerns on Sunday.

Community Outreach Committee

Thomas sends his regrets.

. Childcare Advisory Committee.

The report will be covered in the Childcare Director’s report.

Program Committee

Minutes of the Program Committee meeting minutes of May 1%, 2024 are reviewed.

Mount Pleasant Park Festival - Ny is working on having entertainers and instructors participate in the
event.

Car Free Day - Applications are being accepted for the event and Andrew will have one submitted.
The organizers of the event have strict take down and setup time, which makes it a long event for
members helping out. The Program Committee will be bringing a staff member to help out with the
event. Shelley will be coordinating the responsibility and shift times for those attending. May has a
van and can help with the transportation of equipment. Organizers have asked that the tables refrain
from handing out swag to reduce waste. Something compostable like apples and bananas could be
given out.

Mount Pleasant Days at the school is no longer taking place, but the Mount Pleasant Elementary
School is hosting a craft fair instead on June 23.

Executive Committee



- Minutes of the Executive Committee meeting minutes of May 14, 2024 are reviewed.

- The cost of the fire door repair will be covered under the Maintenance Grant. Staff are recommending
to go with Kleenito for the railing, siding and facia board repairs, which would be $1900.
Moved by Meghan M. / Seconded by: Shelley M.
THAT THE BOARD approves restoration and replacement of the wood railings by Kleenito for the
amount quoted of $1900.
CARRIED

- The Childcare event will be taking place at Mount Pleasant Park. Ny has agreed to work on Saturday
and help out with the event. He will have 2 of his staff to help with the setup, duration and cleanup of
the event. The event will be open to the general public and there will be a fundraiser to raise funds to
support inclusive program support for kids in the childcare program. The event will also raise
awareness of inclusion and people with diverse needs. The CCAC is spearheading the event and it will
be marketed through word of mouth, flyers, social media accounts and potentially the press. There is
no budget for the event and will be funded by donations. The event is from 10AM to 1PM, but help
would be needed from 830AM to 2PM. A total of 6 hours at $25/hour, it would be roughly $300 for
two staff. The Board is in support of having staff help with the event and thank Ny for helping out.
Moved by Jim B. / Seconded by: Margery D.

THAT THE BOARD approves $300 for the 2 staff to help with the childcare event.
CARRIED

- There was a request from an aerobics instructor for a pay increase. Nelle did a research on rates
across the city. It is proposed that the wage be increased from $35 to $43 as the base for all instructors
and $49.10 for an instructor who is making $40. Depending on how the programs perform, aerobics
may be an registered program and instructors would be given a 70/30 split.

Moved by Eugene A. / Seconded by: Helen V.

THAT THE BOARD approves the recommendation from Nelle on the wage increase for aerobics
instructors.

CARRIED

- National Indigenous Day T-shirts - The design of the tshirt has been shared with the Board. The print
will be black on red tshirt or vice versa. The shirts were sold out last year. Nelle will get an estimate
on the cost for the shirts and present it to the Board.

- Nelle went to the Mothers Day Pow Wow at Trout Lake and handed out her business card and flyers.
She currently has 11 vendors who are interested in attending the National Indigenous Peoples day
event at MPCCA. Helen suggests a calendar be posted on website of all the events that the
Association hosts and participates in.

- Digital Clock for the Gym - Nelle brought forward a suggestion for a sport or digital close. The space
currently has an analog clock and to switch to a digital one would cost roughly for $300. Some other
centres have a large score clock, which could be appealing for sport groups or rentals. One of the
score clocks can run from $10k to $16k. Could look at some funds from the JOA incentive fund to
purchase and install the score clock. The Board will wait to see what happens to the application for
funds from the JOA Incentive Fund for the playground. The Board suggests looking at sponsorship for
the score clock.

- MPCCA Logo - There was a discussion on purchasing tear drop banners for the centre. As the
Association doesn’t own the current logo, any prints would require approval from the artist. As the
logo is now dated, it would be a good time to consider a new one, along with updating the mission
statement. Some words that the Board shared for creation of the logo: Indigenous, family, dog,
evolving, nature, safe, growth, inclusion, Brewery Creek, salmon, water, dancing, sports, art,
community, water.

VII Staff report
A. Becky



Becky’s Childcare Director report is reviewed.

Drake’s Irrigation was awarded the contract to replace the irrigation around Our House. The work
was completed a week ago and a timer has been added to the system. The broken window has also
been placed.

The Canada Summer Jobs Grant application has been declined. Funds from the grant are used to
offset the wages and historically has been approved for about $17,000. Becky followed up and was
advised that the funds have been depleted. The programs had been projected to making $53,000 this
year, including funds from the grant. Without the grant, the program is expected to bring in $33,000.
The funds that was received from the BC Gaming Grant is no longer moving the centre from the
deficit from the 2023/2024 budget. Becky will follow up with Canada Summer Job Grant to see if there
can be any funds provided. The day camps are fully registered with a lengthy waitlist and is projected
to still bring in a surplus. Megan suggests reaching out to the MP, Jenny Kwan, to discuss this.

Leave Policy for staff - The policy has been updated and majority of the policy is the same, but there
is a maximum leave period added. Suman is currently reviewing the policy and it is suggested to have
Jenny review it as well, before the Board approves the policy.

The lease for the 3 Corners is due in November. There have been meetings with the City to go
through the process. The City is recommending a renewal of 15 years, with three 5 year terms. A lot of
childcare programs pay for utilities, but 3 Corners was never setup that way. The City is making
changes to the lease to pay a nominal fee, with possible changes in the future in order to gather funds
to upkeep the facilities. Becky raised concerns with a significant fee increase with the business model
of offering affordable childcare. The City will make a recommendation to Council the 15 year term.

Becky shared a maintenance plan for the Board to review. The Executive Committee will be going
through the list to determine the priority and items that can be approved without the Board approval.

The Childcare event on June 22 at the park is open to public. Funds raised will go towards funding
additional staff and some equipment with children with diversity needs. The CCAC is working on
obtaining donations. Volunteers are needed as well and Board members are encouraged to come. The
Pool Committee will have a table at the event.

Lorelei

Youth position - Keani is away until mid August. As the position was available for 6 months, it was
going to be posted for competition. However, there had been delays, so Lorelei has requested that the
position be just backfilled by Makayla and Lydia.

Canada Summer Jobs Grant - There were 4 positions approved: day camp manager, 2 day camp
leaders positions and food security coordinator. Keani was tied to the grant online through the
government. In Keani’s absence, none of the information could be documented. Lorelei will have to
go to Service Canada gain access. It is recommended to create a generic Association email, so any
documents can be used and accessed. The email can be admin@mountpleasantcc.ca.

Moved by Meghan M. / Seconded by: Shelley M.

THAT THE BOARD approves the creation of the administration email specific to the Mount Pleasant
Community Centre Association for use by restricted group determine by Lorelei and Executive.
CARRIED

The Board social will be available for registration tomorrow. If there are quite a few tickets left by the
second week of registration, the invite can be extended to significant others. Margery can if there
would be more tickets available.

New adult sport registration process — Feedback have been received that are both positive and
negative. Nelle has been listening to the feedback and making changes as needed. She is also looking
at other facilities and how refunds are processed. Nelle will provide a full update at next Program
Committee.



Nelle applied to be an agency with the Food Bank. As an accepted agency, the centre can go to the
Food Bank for supplies. They will also provide a money value on paper, which can be used in
applications for grants.

Rod did put out posting for the Board Assistant and there were two applicants. The two candidates
are: Yoshie and Aida. Yoshie works for the centre and Aida works with Crystal. Rod and Lorelei will
be working on the interview questions and have the interview on Friday.

TV in lobby - The TV is quite small and the Board may want to approve a replacement for a larger TV
as there are a lot of people who watch it in the lobby. With the Olympics and FIFA coming, it would
be worthwhile consideration. Lorelei can take a look to see what the current mount can hold and the
Board can approve a TV to meet the capacity. A 75” TV is about $1200 to $1700 at Costco.

VIl President’s Report

No report.

IX New Business

A. APG

The APG decided to not have meet with City staff as the Park Board elimination process is unfolding.

Rod had forwarded some material on an all candidates meeting. Anita will email Lorelei to book
either September 23" or 26" for the meeting.

There is a townhall being held on Sunday June 2nd from 12PM-130PM to discuss the issue with the
elimination of Park Board. Anita will send out the details. The meeting will be at the church at 49
and Oak. Park Board Chair, Brennan Bastyovanszky, will be speaking.

There is a notice of motion coming forward on the renewal of Park Board and how the elected board
can help centres move forward, making improvement to the parks and recreation system and improve
relationship. The notice of motion will be made on the 27" and then move it to committee for the
following meeting on the 10 of June.

X Adjournment

Meeting adjourned at 9:15pm. Next Board meeting to be scheduled on June 18, 2024 at 6:30pm.
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