v Minutes

M

, i Board of Directors Meeting
OUNT PLEASANT . L.
OMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, June 18" 2024
Time: 6:30 PM
Location: Art Room

Present: Meghan M., Treasurer Staff: Lorelei L., Community Recreation Supervisor
Ari M., Executive At Large Rebecca H., Acting Child Care Director
Margery D., Board Member
Jim B., Board Member Guests:
Eugene A., Board Member
Shelley M., Board Member Absent:
Helen V., Board Member
May C., Board Member Recorder: Gary C., Administrative Assistant

Regrets: Thomas F., Executive At Large
Laura C., Park Board Commissioner
Rod H., President
Anita R., Vice President
Andrew M., Board Member

I Call to Order: at 6:38 PM by presiding officer Meghan M.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded
territories of the x*mofBkwoyom (Musqueam), Skwxwaymesh (Squamish), and Salilwata?/Selilwitulh
(Tsleil-Waututh) Nations.

II Acceptance of Agenda

Moved by Helen V./ Seconded by: Shelley
THAT THE BOARD accepts the agenda as presented.
CARRIED

I Board Meeting Minutes from May 21%, 2024.

Moved by Jim B. / Seconded by: Helen V.
THAT THE BOARD meeting minutes of May 21%, 2024.
CARRIED

IV Park Board Commissioner
- The Commissioner sends her regrets.
V  Financials

- Meghan reviews the highlights from Treasurer report. Association Program Fee revenue totaled
$540975, with expenses at $494034.3 Corners Childcare is running close to the projections thanks to
Becky. Childcare continues to work on the playground replacement, which will see $75000 in funding
from the APG.

- Programs - Preschool programs did improve over the last quarter in September to December.
Children’s programs did see a big jump compared to the previous year. Teen programs have been
consistent. Adult programs revenues saw an increase as well, thanks to the popularity of pickleball.



Senior and youth programs doesn’t generate a lot of revenue as programs are usually funded by the
Gaming Grant. Room rentals are up from the year before. A lot of the rentals

Childcare programs - There was a 10% increase in the total net revenue compared to last year. There
were some substantial repairs completed, but it paralleled 2022-2023. Administration expenses are up
17%, stemming from Staff Inclusion training. There were also wage rate and benefit cost increases.

ActiveNet fees have dropped with Childcare shifting out of its usage for registration. Board expenses
have held steady over last year. Brochure costs have dropped as the centre shifted to online access
and distribution. More focus has been placed on electronic communication through avenues such as
social media.

Investments — BoC dropped the interest rates, but there is not a strong immediate impact to the
investments. Interest rates will likely continue to drop. Investments with Raymond James currently is
as $566015. 43.2% of the portfolio are fixed income bonds, while 56% are equity based. In the meeting
with Jordan Hooper, it is recommended that investments be locked in a range of bonds for 3 years.
Meghan can conduct an analysis and provide a recommendation. The Board continues to maintain a
Childcare Bursary to subsidize childcare programs for families and also a contingency term deposit to
fund expenses in the event of a closure.

Moved by Shelley M. / Seconded by: Jim B.
THAT THE BOARD accepts the financials as presented by Meghan.
CARRIED

VI Committee Reports

A. Pool Committee

1)

2)

Margery sent a letter to Park Board after learning that Kits pool is not opening for the 2024 season.
Vancouver is now down to 2 outdoor pool. The report has been forwarded to the Commissioner and a
response was provided stating that there are no plans for reallocation for the mid term update. The
Board could reallocate funds to plan and design a pool if those chose to do it. Elected members have
priorities, but none of them are outdoor pools. The entire aquatic system in city is in downward
spiral. This is a golden opportunity for Park Board, who are fighting for survival, which the CCAs are
supporting, opportunity to show why the board should exists. There was a motion passed for a
reallocation of funds for the Mount Pleasant pool from the previous Park Board. The City of
Vancouver had overridden the motion that was adopted, and nobody fought it. Media had reached
out to Margery to discuss these issues and there may be a segment created.

The Pool Committee will be attending the Mount Pleasant Park Festival on the 20" of July and Car
Free Day on the 15% of September.

B. Park Committee

No report.

C. Community Outreach Committee

No report.

D. Childcare Advisory Committee

There was no meeting this month. The Committee has been planning for the event on Saturday. The
event will go until 1PM at the park at Ontario and 16". Some Board members are attending to help.
There have been many donations from businesses and an online auction will be setup for all the
items.

E. Program Committee

The minutes of the Program Committee meeting of June 5%, 2024 are reviewed.

There was discussion about Car Free day and there will be a process for volunteers to help out.
Andrew is helping put through the application for the event. The Program Committee normally takes



a break during the summer, but there will be a meeting in August to discuss the plans for Car Free
Day.

F. Executive Committee

The minutes of the Executive Committee meeting of June 1", 2024 are reviewed.

The billiards table in the Games Room came over from the old facility and is in need for replacement.
There were 3 quotes received: $672 to replace the felt and plastic buckets; 1355.15 to replace the felt,
plastic bucket and rubber around the table; $4814.88 to replace the whole table. The company had
provided a discount of 42% from the original price of $4769.90 to replace the table. If replaced, there
will be a new process in place to charge a nominal fee for the use of the table, which will go towards
maintenance.

Moved by Jim B. / Seconded by: Shelley M.

THAT THE BOARD approves the purchase of a new billiards table for $4769.90.

CARRIED

Patio space - A Fire Inspector provided a capacity of 38, which is rounded up to 40. Ny was suggesting
$50 per hour, plus $25 for staffing. It will be a total of $75/hr for minimum of 2.5 hour booking,
equaling $217.50. An extra $30, flat rate, can be paid to use the barbeque. Lorelei recommends a
special rate, which would be a 0.5 hour off the rate, for residents of the building. The open house is
taking place on June 25" from 6PM to 8PM and the Board is welcome to attend the event. Helen
suggests looking at insurance to see if there are any extra liability that needs to be carried for use of
the space and the extra risks involved. Lorelei will look into any insurance requirements. Helen would
like to suggest a soft opening rate to everybody initially and continue to gather feedback. The Board
agrees with a soft opening and taking off o.5/hr off the rate, which would equal $150 plus $30 for 2.5
hours use of the space plus the use of the barbeque.

Dimensions for Wellness — There are four different topics on wellness. The dates can be changed as
well. Educiation can participate. Physical and Mental Health - Poool. Creatitiy — AIC sit in on it. Will
be in the library in the multipuporse room 2-4PM with refreshments. Dates are need to be

Each date will feature specific topics and have organizations that specializes in those areas. The four
dates are: August 8 (education), September 12 (employment), October 10 (physical and mental health)
and November 14 (creativity). The Childcare can attend the August 8th session, Pool Committee for
the October 10th session and the AIC or the youth can attend for November 14th. There will be
refreshments and the event will run from 2PM to 4PM.

VII Staff report

A.

Becky

The Childcare Director’s report is reviewed.

Mike, who has been on an WorkSafe claim since April 2024, has concluded his case. He is being
recommended for permanently pain disability, based on the injury. An opportunity will be given to
him to return, but he may not want to return. Jenny recommended an employment law lawyer to
determine next steps. Becky will connect with Rod when he returns.

The bursary was previously funded with the surplus from Childcare. The Province in last year has
increased subsidy for families that reduced monthly childcare fees, so there are less families requiring
support. This year, there was only $2800 fees supported for family, compared to $8000 last year.

Childcare Reserve Grant — An application has been submitted for the grant for funds up to $39,000.
Typically, the application has been approved year over year. Hopefully, there will be a response
provided by July.

CSJG - Denied for 2024. Becky did reach out to Jenny Kwan and their office replied stating that the
application was put under the Granville riding. Becky will follow up next week to see why the
application had been declined.



Staff Leave Policy - It was brought forward last month and the Board wanted further review. Jenny
had reviewed the policy and noted that the policy is beyond the requirements of the Employment
Standards Act. Jenny had recommended removing the 1 year maximum and assessing each request by
a case by case policy. Ari has a contact that can help review the policy. If the leave is a personal one,
then there wouldn’t be any support for benefits. If the leave is medical, the option can be provided to
pay upfront.

Moved by Helen V. / Seconded by: Shelley M.

THAT THE BOARD approves the MPCCA Childcare personal leave without pay policy as presented.
CARRIED

3 corners — Request to pull the money from the Incentive Fund have been approved and Approved
and receiving the funds from the amount. Have received permit application documents.

Natural impressions has reached out for the deposit for half of the project. Becky will speak to them
next week, but will need to know if permits are approved before moving forward. In the contract,
there is a payment schedule. Becky will confirm if a refund would be provided if the permits don’t get
approved.

Jo will be going back to her Supervisor position. Leadership staff would like to retain her and
acknowledge the work she has done in the last 2 years. It is proposed that Jo is paid the top step of the
wage grid for the Supervisors. Without the increase, she would be making $29.03, but with the top
step of the position, it would be $30.42, which is a $1.39 increase. As a Manager, she is currently
making $34.17 and she doesn’t go back to her original position until January. Losing her would be an
impact to the organization. Step 5 is typically g years of experience and she is currently at step 4 with
7-8 years of experience.

Moved by Ari M. / Seconded by: Helen V.

THAT THE BOARD approves the step 5 of the Supervisor position wage gride for Jasleen Chahal.
CARRIED

B. Lorelei

Lorelei would like to thank the Board members that came to help out at the event. Nelle did an
amazing job with the event and everybody worked together to ensure that all vendors had tents. The
weather improved later in the day. The space provide great exposure for events and provides a good
opportunity for marketing. More budget should be allocated to promote the event, such as
purchasing banners with centre insignia. Margery notes that someone who purchased the t-shirts
suggested having a little tag that speaks on the art and the artist who created the design. The tent for
the centre had to be placed at the end of the park as Wi-Fi was needed to operate the square
terminal. For the future, staff will create a hotspot to solve that issue with network connection. It was
windy, so a paper weight is needed for next time. The Park Planners did state there will be many trees
planted, which should provide a good protection around the park. Yoshie did a fantastic job with the
signing. Helen agrees that more effort should be placed into promoting the event. There were many
vendors who cancelled as they were worried about the weather.

Bursaries - The VanTech graduation had already passed and Tupper doesn’t have any more room for
attendees. The schools have asked to mail the cheque to them. Yoshie have created certificates and
the schools will have the students write a letter of appreciation, which will be shared with the Board
when received.

Deidre Pinnock, the artist who created the wool Dude Chilling Park sign, will be hung on the hallway.
The Board had approved an honorarium to be provided to the artist. The Board will need to
determine the amount that will be approved.

Moved by Meghan M. / Seconded by: Shelley M.

THAT THE BOARD approves a $300 honorarium for Deidre Pinnock.

CARRIED



- The City of Vancouver’s UNDRIP action plan for 2024-2028 is shared with members to review.
President’s Report

- No report.
VIIINew Business

- No new business.
IX Adjournment

Meeting adjourned at 9:15pm. Next Board meeting to be scheduled on September 17", 2024 at 6:30pm.

KRR N



