
 Minutes 
 

Board of Directors Meeting 
Mount Pleasant Community Centre Association 

 
 
Date: Tuesday, June 20th, 2023 
Time: 6:30 PM 
Location: Art Room/Zoom 
 
Present: Rod H., President  
 Meghan M., Treasurer 
 Steve Q., Secretary 
 Thomas F., Executive At Large 
 Ari M., Executive At Large 
 Margery D., Board Member  
 May C., Board Member 
 Jim B., Board Member 
 Shelley M., Board Member  
 David F., Board Member  
 
 Regrets:  
 Tom D., Park Board Commissioner 
 Anita R., Vice President  
 Colleen E., Board Member  
 Tracy L., Board Member 
 
 

Staff: Lorelei L., Community Recreation Supervisor  
 Rebecca H., Acting Child Care Director 
Guests:   
 
Absent:  
  
Recorder: Gary C., Administrative Assistant 
 
 
 
 
 
 
 
 
 
 
 

I Call to Order: at 6:34 PM by presiding officer Rod H. 

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded 
territories of the xʷməθkwəy ̓əm (Musqueam), Skwxwú7mesh (Squamish), and Səl ̓ílwətaʔ/Selilwitulh 
(Tsleil-Waututh) Nations. 

 

II Acceptance of Agenda  

Dog day to be added under Park Committee. Moving forward, there will be time limits for the reports 
from the Committees. 
Moved by Jim B. / Seconded by: Thomas F. 
THAT THE BOARD accepts the agenda as presented. 
CARRIED 

 

III Park Board Commissioner 

- No report. 

 

IV Board Meeting Minutes from May 16th, 2023. 

Moved by Jim B. / Seconded by: Shelley M. 
THAT THE BOARD meeting minutes of May 16th, 2023 are adopted. 
CARRIED 

 



V Financials 

- Revenues are increasing and there are surpluses in key areas of the association programs. There is a 
$100,000 surplus in adult programs. Room rentals are doing well, possibly due to the centre’s 
proximity to public transit. Our House is running tight, but infant care does have a surplus. The food 
security program has received funding from the Gaming Grant and a grant from the City. For admin 
expenses, since most marketing is done online, the costs are primarily for staffing and services. Term 
deposits aren’t maturing until next year.  
Moved by Thomas F. / Seconded by: Margery D. 
THAT THE BOARD accepts the financial report as presented. 
CARRIED 

 

VI Committee Reports 

A. Pool Committee  

- There was a meeting with Park Board staff: Kate Perkins, Steve Kellock, Luke Balson. They advised 
that Mount Pleasant Pool is not in the current capital plan as voted by Council. They anticipate that it 
would be Marpole, Kitsilano and Vancouver Aquatic Centre that will be priorities in the next capital 
plan. VAC replacement $250million, but $180million was the budget. It may not be until 2031 where 
Mount Pleasant Pool would be considered and the Association’s frustration has been noted to the 
Park Board staff. Margery notes that Park Board had moved a motion to reallocate funds from its 
existing capital plan, whereas Council voted not to give additional funds. Park Board’s motion should 
still stand and it is not clear why it’s interpreted differently. The information provided by Park Board 
staff is demoralizing and discouraging. There has been volunteers and partners that worked tirelessly 
on the cause on behalf of community. 

- Other cities across Canada are building more pools for the community. Regina had built the Wascana 
pool recently for $16.4million with $12 million from the Government of Saskatchewan from the 
Municipal Economic Enhancement program and the remainder of the $4.4 million from the City. 
Margery did write to City Council about their Climate Action Plan and goal to have walkable 
neighbourhoods by 2030. Building a pool in the Mount Pleasant would support their goals. David is 
frustrated with working with Park Board and would like to resign from the Board. The Board has been 
lobbying for the pool since 2003, for 20 years. The Board does not accept the information about the 
pool that was provided by staff. A more in depth meeting can be requested with Park Board staff. A 
special meeting will be called with the Board and Steve Kellock.  
Moved by Thomas F. / Seconded by: Jim B. 
THAT THE BOARD holds a special meeting with Park Board senior management. 
CARRIED 

- Margery thanks all members and Josephine for helping with event at Dude Chilling Park and Mount 
Pleasant Elementary school.  

  

B. Park Committee 

- There are two proposals from the Park Committee. There was a community member that wanted to 
have a garbage pick up event at Dude Chilling Park. The funds would be used for garbage pickers, 
scales and vests. There is heavy use of the park over the summer time and members were in favour of 
the obtaining equipment. Ari suggests reaching out to Collingwood centre who may be able to loan 
the garbage pickup equipment and volunteers. As this garbage pick up initiative will happen on a 
daily basis, the purchase makes more sense. There was an anonymous donation of $200 for the 
purchase of the equipment, so the Board would need to only approve $300. The equipment can be 
stored in lock boxes at the park or the community garden shed.  The tool box would cost roughly $700 
to $1000. It is suggested to allocate $1500 for the tool box and the garbage pick up tools for cleaning. 
Moved by Jim B. / Seconded by: Margery D. 



THAT THE BOARD approves up to $1500 for the purchase of the tool box and garbage cleaning 
equipment.  
CARRIED 

- There was further discussion of the Dog Day event and the date may need to be pushed later into the 
fall as the planning is taking place. There is proposal from May with all the details. There will be a 
meeting with staff and Rod to go over the plan. May will meet with Ny before submitting funding 
request to the Executive Committee. Mary notes that there is Park Board meeting on June 26 th at 
6:30PM that has an agenda item on dog parks. It would be a good opportunity to speak to Park Board. 

C. Community Outreach Committee 

- There was a good turnout of people at the event at Dude Chilling. A big thanks to Josephine with the 
setup of the tables.  

- Dog day event will be in September due to all the moving parts. 

- There are currently two portable washrooms at Dude Chilling. Lorelei will be putting in a request for 
a third portable as it will even busier with the farmers market at the Park. There is more frequent 
cleaning of the portable washrooms. 

- Car Free Day is coming up in September 16 th. If any members is available to help at the tables, please 
reach out.  

- The Mount Pleasant festival planning continues. The event will be held on Saturday July 15 th.  

D. Childcare Advisory Committee. 

- There was a fundraiser hosted to raise $1200 to purchase tables and water table for Our House. The 
funds were raised within 1.5 hours. The items will be purchased and used for the school year coming 
up.  

E. Program Committee  

- Minutes of the Program Committee meeting on June 7th, 2023 are reviewed. 

- Deirdre Pinnock – A local artist would like to put up some fibre art at the centre. A lot of her pieces 
are shown in the DTES. There is funding for installation of the project, but would just need the OK to 
move forward with the installation of her art pieces. The art pieces can be placed at the entrance and 
the ACE team would like to pay for a bio to be put up beside her art. Deirdre had crocheted a replica 
of the Dude Chilling Park sign when it was stolen. Her art is about peace, love and kindness. The 
artist wanted one of her art pieces, a heart, to be placed at the front lobby underneath the front desk. 
Other locations for consideration would be the wall by the water fountain or the door by the small 
kitchen. The Board is interested in providing an honorarium when the art work is presented.  
Moved by Jim B. / Seconded by: Meghan M. 
THAT THE BOARD approves the display of fibre art by Deirdre Pinnock.  
CARRIED  

- Indigenous peoples open house – There will be an open house to for people to try for free. The open 
house is to welcome the Indigenous community. There can be tables from the library and community 
to promote activities at the centre. The LAP office will also be invited to speak about the program. 
The event is planned for September 8 and contractors would be asked to volunteer their time. There 
will also be a BBQ planned to make it more welcoming. There would need to be a budget needed 
though. The request is for a maximum of $500 to facilitate the BBQ for the event.  
Moved by Steve Q. / Seconded by: Shelley M. 
THAT THE BOARD approves $500 for the Indigenous Peoples Open House in September 8 th, 2023.  
CARRIED 

- Thomas will hold off on working on expanding the seniors program to other cultural groups. Angela 
will be off leave for some time to take care of a family member.  



- Steve – BC Children Hospital would like to rent space for charity event. Steve advised them of the 
gym space and non profit rates. Steve will forward the details to Ny. No transactions should take 
place during rental or have a fee charged. The request may come back to the Committee to approve. 

- Ari asks if there was a final budget for the Indigenous Peoples Day event at the centre. A report will 
be provided when ready. 

F. Executive Committee 

- There was no Executive Committee meeting. 

 

VII Staff report 

A.  Becky 

- PACE program – Was approved for the 3-5 program and it has been 3 weeks in. It has been a very 
positive partnership. Hopefully in the fall, they an look at the Out of School Care. 

- Les Mennie had provided a quote of his work for the playground, but there wasn’t much details. 
There will be a follow up with him. 

- Cathy had provided April updates, which were included in the update of the financials. At the 
moment, there are some variances with when pay period ends. It looks like the currently childcare is 
just under breaking even point. Summer camp registration fees have been collected, but there are no 
wage expenses, so it is not included in the financials.  

- Weather Closure policy – When there is a weather closure, the current policy states that families 
don’t receive a refund for the closure for the first three day of the closures, but would receive a refund 
for all the subsequent days. Staff are paid for the 3 days and then there needs to be a decision made 
on if staff can be continued to be paid for the closure. For the daycamp programs, they are registered 
by week for only 5 days. It is proposed to change the current policy for daycamps to be changed to 2 
days from 3 days. The cost for 1 day coverage for staff costs would work out to be roughly $1200, which 
includes MERCs. The Board will take the advice from Becky to move forward. 

- Leadership bonus structure was amended from $3000 to $2000 maximum. The Board had approved in 
February to include the Administrator, for a total of 4 leadership staff. It is no longer a wage 
percentage increase and it is 2 reviews (fall and summer) will be counted toward the bonus. The 3rd 
review is just a check in.  

- HiMama app will be used for registration. There was a meeting with Kate Perkins and Luke Balson 
about moving the registration out of ActiveNet. They will get back to the Association, but it sounds 
promising. The change will require Board approval. 

- Fiscal Year Change – As the childcare moves through more and more government funding, it does 
seem more appropriate to change fiscal year to match the ministry (Mar to April). It would be good ti 
discuss further at a later date.  

- April 18th incident – Examiner hasn’t responded to inquiries from Becky, but CoV did reach out as 
they were contacted by the family’s lawyer. CoV was going to investigate the claim, but as the 
incident falls within the Associations jurisdiction, they will not be proceeding.  

- Marginalized space registration took place for the OSC and 3 Corners family. There was positive 
feedback from the families.  

- $7000 were received from the Province in bursary funding for professional development for the staff.  

- Still waiting for approval for fee reduction. 

 

 



B. Lorelei 

- 2nd annual Indigenous Peoples Day event was held today. The event was in the full gym, had vendors 
and artists selling jewelry, prints, tshirts, jackets and a number of items. Had series of info booths, 
with VPL, new Indigenous HR recruiter regarding CoV work opportunities. Overall, successful event. 
Thanks to Margery, Rod and Shelley for participating. Next year, the activities will be spread out 
throughout the month instead of having it all on one day. The activities would take place on the 
weekends as there would be more traffic. 

- Keanni Pratt is the new Community Youth Worker. She jumped in at a right time during a busy time 
with daycamps and playgrounds.  

- Mount Pleasant Festival is July 15th. For any members interested in joining to help out, please let Ny 
know. 

- A portable washroom has been placed at Sahalli park after Lorelei has put in a request. 

- Tomorrow is Aboriginal Day, Mount Pleasant will have a table down at Carnegie. The Aboriginal 
Friendship Centre will have a pancake breakfast centre and there will be a parade to Britannia with 
additional activities at Grandview Park. 

- Angela will be off for a few months to help look after a relative in China that is not doing well. 
Josephine, Lydia and Makayla will be backfilling the position. 

- Mount Pleasant has a community policing office at corner of Kingsway and Broadway. There was an 
invitation to Heritage Hall last week to meet with the Community Police and volunteers. There will 
be collaboration between the Community Police Office and the Community Centre. There are 
volunteers being recruited and it will be promoted through the centre. A big thanks goes to Neil 
Wyles for all the work done in getting this into the Mount Pleasant community.  

- The Staff and Board Social will be at the end of June. There will be pickleball and an instructor to give 
lessons. There will also be a BBQ as well. The event starts at 1PM and info will be distributed to all 
those invited. No budget needed and it is budgeted in the board social. Childcare staff and VPL are 
invited as well. 

 

VIII President’s Report 

- Many thanks to Lorelei and team for putting together the Indigenous event today. Lorelei is well 
connected with members of the community. 

- Funding request – APG has a childcare advisory worker that helps the associations get through 
$10/day initiative. She has been getting a grant from City, for 1 year, to help with the transition to the 
$10/day childcare. It is currently year 3 as not all have been transitioned. The Community Centre 
Associations has contributed funds of $5000 previously, but the City would like $10000 to be 
contributed to receive another grant. The grant from the City is used for the staff for training. 
Recently, 4-5 staff attending training. As Mount Pleasant has 5 licenses, the cost will be $1100. 
Moved by Meghan M. / Seconded by: Jim B. 
THAT THE BOARD approves $1100 to provide to the APG for the Childcare Enhancement Grant.   
CARRIED 

- Steve needs to be approved as a signing officer for VanCity.  
Moved by Meghan M. / Seconded by: Shelley M. 
THAT THE BOARD approves Steve Qu as a signing officer at VanCity.   
CARRIED 

- Keani Pratt needs to be issued a credit card for purchases. The card will be a VanCity Enviro Visa  
Moved by Meghan M. / Seconded by: Shelley M. 
THAT THE BOARD approves a VanCity Enviro Visa credit card to be issued to Keani Pratt. 
CARRIED 



- House keeping – Meals are purchased for members attending meetings in person. If members are 
unable to attend please advise 2 days prior to the meeting.  

 

IX New Business 

A. Pride 2023 

- Margery is wondering if the Association will be doing anything at the centre to Celebrate Pride event. 
Park Board had previously invited Associations to participate in the parade. There has been a change 
with the organizers and the route itself. There is currently no event planned at the centre, but a 
LGBTQ flag can be raised to help promote that the centre is a safe space. Marketing on social media, 
website or even paintings on the windows can be considered.  
Moved by Jim B. / Seconded by: David F. 
THAT THE BOARD approves a purchase of 2 LGBTQ flags, up to $500, to be raised at the centre.  
CARRIED 

 

X Adjournment 

Meeting adjourned at 8:35pm. Next Board meeting to be scheduled on June 20th, 2023 at 6:30pm. 

* * * * * 


