v Minutes

, , Board of Directors Meeting
MOUNT PLEASANT . L.
COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, June 21*, 2022
Time: 7:10 PM
Location: WebEx/Art Room

Present: Anita R., Past President Staff: Lorelei L., Community Recreation Supervisor
Thomas F., Executive At Large
Steve Q., Executive At Large Guests:  John ., Park Board Commissioner
Meghan M., Treasurer
Michael D., Board Member Absent:
Margery D., Board Member
Maja J., Board Member Recorder: Gary C., Administrative Assistant

Jim B., Board Member

Regrets: Rod H., President
Suman C., Board Member
Elizabeth S., Board Member
Joanna F., Board Member
Sarah D., Child Care Manager

[ Call to Order: at 7:10 PM by presiding officer Anita R.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded territories
of the x*moBkwoyom (Musqueam), Skwxwuymesh (Squamish), and Solilwata?/Selilwitulh (Tsleil-Waututh)
Nations.

Anita would like to acknowledge that today is National Indigenous Peoples Day. The Board continues to
support reconciliation efforts and foster inclusive relationships with each other.

II  Acceptance of Agenda

Moved by Jim B. / Seconded by: Steve Q.
THAT THE BOARD accepts the agenda as presented.
CARRIED

[l Board Meeting Minutes from May 17!, 2022.

Moved by Meghan M. / Seconded by: Jim B.
THAT THE BOARD meeting minutes of May 17", 2022 are adopted.
CARRIED

IV Park Board Commissioner’s Report

- In the June 6™ meeting, there was a motion passed on Board amenities. Over the course of 20 years, there will
be $17 to $19 million used to increase amenities for skateboarding, longboarding and other rolling activities. The
initiative was started through community consultation.

- Commissioner Irwin attended the Richards and Smithe ceremony for the park. The Park has been given a name
now, sfagalxenam ts'exwts'dxwiy, meaning 'rainbow'.

- Draft capital plan - Input highlighted programs for seniors, aquatics, green facilities, nature in the city, and
washrooms. The full report will be posted soon. On June 27", there will be special meeting to discuss the capital
plan.

- Last night, the Marpole Community Centre replacement plan got split into two phases due to the some
challenges related to costs and inflation. The community centre will be built first and then followed by the pool
in the second phase.



Stewardship in parks will be in after the election. The co management with the Musqueam, Squamish and
Tsleil-Waututh Nations will see Indigenous People having bigger roles in planning for parks. Commissioner
Irwin attended the National Indigenous Peoples Day at Carnegie Centre.

Margery asks about the June 27" meeting and notes that the “in favour or oppose” question, at registration, can
be difficult to answer without seeing the full report. It is recommended that “other” be selected. Margery would
like to know if there will be any further discussions on the 2 phase development for Marpole. The City Manager
has noted that it is all based on development cost levy in the area. Inflation pressures are back, but nowhere
near what it was back in the 7os. The understanding is the City can try to ask for more money from Senior
Government or do a mid capital plan check in to see if there are more DCL that can be applied to building the
pool. Mount Pleasant Pool is placed at a high priority for Commissioners, but the report hasn’t been received
yet. Meghan would like to know the likelihood of the second phase of the Marpole will staying on the plan; this
is unknown and will largely depend on DCL. DCL is still at 100% waiver for rentals below market, 80% waiver
for affordable. For any strata or industrial, there will be full DCL applied. The more waivers that is handed out,
there is less DCL earned.

Michael would like to know if there has been any impacts on the Commissioners from the opposition group of
the pool. Commissioner Irwin notes that it is hard to say, there was a 26 for and 26 against.

V Financials

Comparisons have been provided on the Treasurer’s report. We are at the 3 quarter point of the year, from and
everything is flowing well. There was a significant surplus from 2020 to 2021, we are not at the high that it was
then, but pretty reasonable still. Some expenses have been consistently high based on budget estimates as, last
time, this year, we were working on budget that kicks in on September 1. In all areas, income has exceeded what
we have anticipated. Over the last year, there has been money transferred money into the Raymond James
account. Fixed assets always have a depreciation factor and there was a discussion on where depreciation is
getting close to the value of the asset, requiring replacement. Last meeting there was a term opening up for
community enhancement and Meghan had reached out to Liz, but to no avail. The general feedback on
enhancement has always been about shade at parks. Some events have had to be canceled due to a lack of
shade. There was suggestion from staff for shade covering for the tennis courts at Dude Chilling Park. Steve,
Mike and Thomas also had interest in participating in discussing further community enhancements. Anita
would like to participate in the discussion as part of the Parks Committee. Could look at shade by trees or
infrastructures.

There will be items that require replacement at the centre. Between what has been budgeted and spent, there is
still room left for more purchases. Staff have come up with a preliminary budget for the following year. One of
the assumptions made is that some of the changes, that has happened because of COVID, will shift. The admin
budget has been reviewed by Cathy and Meghan will be taking a closer look at it. The promotion budget for the
centre has come down as there is more electronic promoting being done. The budget will be approved at the
AGM.

Meghan is reviewing the credit card situation and will be speaking to VanCity about a package of how to
manage multiple different cards. Lorelei is working with her staff on the reconciliation process for purchases
made on the credit cards. The major card holder/reviewer for Childcare staff may switch from Carmen to Vera.

VI Committee Reports

A. Childcare Advisory Committee

Incident - A Licensing Officer from VCH reviewed the incident and interviewed the parties involved. There have
been some recommendations with actions. The Licensing Officer has put in a requirement to have an action
plan in place to address the issues. Becky has said she will come in to help with the plan and submit it in time
for July 4™, so there is someone with lots of experience to help with this. At the moment, the two childcare staff
who were directly supervising are on paid administrative leave. There are no plans to renew their contracts for
September. Two communications were sent out; to the parents of the child and parents of the programs. Both
are being reviewed by lawyers to ensure the process is done legally and the Association is not in a position that
they should not be in. There has been no response from the parents other than their request to withdraw.
Meghan recommends looking at support staff for the Association and have a paid Executive Director position.
Some centres do have an Executive Director position to help manage issues such as these.

Maja notes that there shouldn’t be movement of children from one location to another; it would be best to stay
in one confined space. Perhaps some physical changes will be required. Meghan suggests electronic bracelets



that sets off an alarm if a child goes out of boundaries and cameras. Margery suggest safety session for children
on not walking off, buddy system, look out for each other, train on who to speak to if they would like to leave.

B. Pool Committee

Report has been provided. Things started to get tense with the opposition to the pool. There was a presence at
the park at the same time as the opposition group. The statements on the website were rewritten to be more
neutral, that doesn’t speak directly to the opposing points. There was a meeting held between a few Park Board
staff, Rod, Anita and Margery. Everything done was appropriately and within scope of the JOA.

Special meeting is coming up. Report on the four year capital plan, will be discussed at PB on June 27%". We do
not know if final plan includes funding for the MP pool. There was tremendous support, staff, GM and
Commissioners. It is strongly encouraged that members register to speak or write a letter. If the pool is being
funding, it also helps to voice support by saying thanks as it still needs to be voted on. Seeing support and
hearing the voices at the table does make a difference. An email will go out to the Board to register to speak or
send an email supporting funding for the pool. More delays would only increase the cost of constructing the
pool. Michael would like to know if other CCAs have been contacted for support. Margery hasn'’t had at the
chance to reach out to other CCAs or external organizations, but welcomes the help in contacting other
organizations. Michael will try and compose something to send out.

C. Park Committee

Anita will work with Meghan and others on providing shade at parks. Lorelei sent an email about residents in
the area requesting more off dogs leash parks. The issue will be discussed at the next Park Committee meeting.

D. Community Outreach Committee

Surveys are trickling in. There have been mixed answers, but most of the questions have been addressed.
Haven’t seen much misinformation related to the pools. Thomas had a phone call with Joleen as she wanted to
discuss about the survey and the questions of the pool. She was questioned the survey, asking how material
information was accumulated and why the Association hasn’t gone door to door for the survey. Thomas noted
funding challenges. There will be some opportunities with Car Free Day and Mural Festival to gather some
more responses for the survey.

Program Committee

Report is in the package and only funding request was $500 for the playground. Angela is working on the
autumn festival in September.

Yesterday’s Indigenous event was fabulous, there was a great turn out and performers. The event was in the 2/3
gym. There was participation from the preschool, Thomas, Mike and his wife. There was a big drum at the back
of the gym where the public could try the drums. There was a bannock, smoke salmon, medicine bags and craft
tables. Thomas took photos, but it can’t be displayed on the site due to permission challenges. The event was an
eye opener and the right type of contact to help with reconciliation. Lorelei went to Carnegie for the big event
and many performers and Elders would love to come to the centre to do more events. There can be tables at the
Mount Pleasant Park festival and an Elder can open the event with a land acknowledgement.

Executive Committee

Appliances — The appliances servery needs to be replaced as many are dated and not working properly. The
Executive Committee passed a motion to pass the range, but the fridge and dishwasher are reaching their end of
life as well. There is a package for stove, fridge and dishwasher for the $2749 plus tax, which is a savings if
purchased separately.

Moved by Jim B. / Seconded by: Meghan M.

THAT THE BOARD approves the purchase of the packaged option of the stove, fridge and dishwasher for $2749
plus tax.

CARRIED

A sanitizer with a dishwasher could cost up to $5000 to $6000. The Board would like to amend the motion to
reflect that if the cost exceeds approved by Executive, the Board supports purchasing a dishwasher with a
sanitizer. The funds will come from an existing reserve set aside for such a purpose.

Moved by Jim B. / Seconded by: Meghan M.

THAT THE BOARD approves up to $10000 plus tax for the purchase of the commercial dishwasher with a
sanitizer.

CARRIED



Anita attended with Lorelei to a City Wide Programming session. Association members, PB staff and Managers
came together to discuss programming across the city. Park Board will be scheduling training for High Five,
which is a standard for all sport programs. More information will come in September. There are more
programming for Reconciliation and climate change. Meghan notes that there are displays around the city
regarding the climate change, even running on the TV series. Might not be able to run it through all other
centres, but Kate Perkins may have more information on this.

Cooling Centre — The centre has been designated as a cooling centre that will operate overnight. There will be
more communication that will go out to the public. There is a group of neighbourhood houses that have
reached out on a strategy for seniors in the event of a heat wave. Some neighbourhood houses have vehicles and
can transport seniors to the cooling centre.

VII Staff Reports

A. Lorelei

There are no staff changes at this time. The programs and registration is going very well. Ny would like to
remind everybody that the event for the Mount Pleasant Park Festival is coming up on July 16®". Members are
invited to help plan the event. The Pool Committee would like a table at the event.

Lorelei will be walking through the facility with staff to look at what equipment needs to be replaced or
purchased.

VIII President’s Report

IX New Business

Adjournment

Meeting adjourned a 9:50pm. Next Board meeting to be scheduled on September 20" , 2022 at 7:10pm.
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