Minutes
Board of Directors Meeting
Mount Pleasant Community Centre Association
th

Date: Tuesday, August 18 , 2020
Time: 7:10 PM
Location: Phone Conference
Present:

Rod H., President
Anita R., Past President
Meghan M., Treasurer
Thomas F., Executive At Large
Michael D., Board Member
David C., Board Member
Maja J., Board Member
Clare B., Board Member
Claire W., Board Member

Staff:

Brenda T., Community Recreation Supervisor
Kate R., Child Care Manager

Guests:
Absent:

John I., Park Board Commissioner
Jim B., Board Member
Joanna F., Board Member

Recorder: Gary C., Administrative Assistant
Regrets:

Margery D., Secretary
Suman C., Board Member

I

Call to Order: at 7:12 PM by presiding officer Rod H.

II

Acceptance of Agenda
Moved by: Anita R./ Seconded by: Michael D.
THAT the Board accepts the agenda for today’s meeting.
CARRIED
st

III Board Meeting Minutes from July 21 , 2020
Moved by: Anita R./ Seconded by: Thomas F.
st
THAT the Board meeting minutes of July 21 , 2020 are adopted.
CARRIED
IV Park Board Commissioner’s Report
V

No report.

Financials
-

No financials.

VI Committee Reports
A. Pool Committee
-

No report.

B. Park Committee
-

No report.

C. Community Outreach Committee
-

No report.

D. Program Committee
-

Park Board is hiring back employee who have been laid off and there has been a priority given to programs
relate to food security or programs that are for seniors, youth and children. Surveys are needed for instructors
to get a better understanding of what their plans are and surveys for customers to see what they want for
programming. Nataly had created the survey and it was sent out to all instructors. 60 instructors responded and

most are willing to run programs. Results haven’t been shared with the general Board yet as it just came out.
The general survey for customers was sent out to 1800 emails.
-

Staff are going to bring in very limited programs to start with, until October. There will be staff to provide
support for check ins, cleaning and managing traffic flow. There will be another Program Committee follow up
th
meeting for tomorrow at noon. The first week of opening will be on September 8 and the centre will be
operating with the library, childcare and food bank in the facility. The week after that, there will be some
instructors and programs coming in. There is a demand for adult programs and it is expected that there will be
inquiries as to when programing will begin for that age group. Staff and the Committee will have some time to
assess responses before planning further programming.

-

There is a proposal to keep the food bank in the facility, but with the 1/3 of the gym. The 2/3 of the gym will be
utilized for programs. Currently, the food bank doesn’t have a secured location to distribute food until
November. It would make sense to support the food bank as that the food security is a high priority and almost
800 bags are being distributed. The 1/3 of the gym would be used for most of October with distribution taking
place from Tuesday to Friday, with a break on cheque The MPCCA Board is in support of continuing to provide
support to the food bank.

E. Childcare Committee

F.

-

There was a Childcare Committee meeting in August. Programs are running and everything so far so good. After
school is being looked at and staff are working with schools as they decide on what the first couple of weeks will
look like.

-

The Committee thanks Kate and her team for doing a tremendous of amount of great of work. Many parents are
overjoyed with the level of care and there has been nothing but good news.

Executive Committee
-

Items have been covered in previous reports.

VII Staff Reports
A. Kate
-

Staffing is stable in 3 corners. There was one staff departure, but that position has been filled.

-

Preschool and OSC will be running normally. OSC will be full regardless of families wanting to attend or not
and Preschool is seeing a few withdraws because of COVID. Support from CEWS will continue until the end of
December. Staff are waiting to work with the schools as VSB administration staff will be coming back on the
th
24 .

B. Brenda
-

Park Board has starting staff recalls. Sonia, the RFC, has returned back as of today. There is a new orientation
for all employees returning, which contains a lot of information for staff to read and absorb. Confirmed recalls
has been Sonia, Lorelei and Nataly. As Ny is classified as a RPT staff, there was a wait on determining his return.
RFT staff are called back first, followed by RPT and auxiliary staff. Cashiers will be coming back along with
Program Assistant II staff.

-

The library is reopening on September 8 as well and they plan to operate from Tuesday to Saturday with
reduced hours. To maximize resources, the hours will be matched as close as possible between the centre and
the library. There will also be security staff that are separate from the ones at the food bank.

-

All Supervisors have been divided up into task groups. Some have been helping out with childcare,
communication, procurement, OHS, operations and programming. Various task groups are trying to
understand operations under COVID and high level guidelines. The centre may operate from Monday to
Saturday and close on Sundays. Suppport Childcare and Library and offer programming when people are
available.

-

The application to the MusiCounts was not successful. There was a high volume of application and many of the
approved applications were for smaller and Indigenous communities. An application will be submitted again
next year.

C. President’s Report
-

No report.

VIII New Business
A. Peter Royce Bench
-

Michael wasn’t able to connect with Josie. Rod found partner from 10 years ago, but she was away and will make
th
contact when she is back on August 25 . With the pandemic, it would not be the right time to put money into a
bench. The Board has decided to not renew the bench for $5000, but the family can be provided the option of
paying $500 to keep the plaque.

B. AGM
-

The AGM may have to be hosted virtually, perhaps on WebEx. A notice will need to go out in September for the
October. There will be a send out via courier and an email to the members will be sent out. There might better
attendance at the AGM if held virtually.

C. Contingency for an exposure
-

In the event of a COVID exposure, there is direction from VCH on the procedure. Unless there is a positive case
within, then the operations will remain normal. A send document with different scenarios and what the
response is will be distributed.

-

If staff need to self-isolate, they can use sick time which they accumulate 1 sick day per month equalling to 12
days per year. The government has been talking about providing additional sick day coverage for staff who don’t
have any or enough. Depending on how long the staff member is away, they could apply for EI for the short
term.

IX Adjournment
-

th

Meeting adjourned at 8:08pm. Next Board meeting to be scheduled on September 15 , 2020 at 7:10pm.
*****

