v Minutes

OUNT PLEASANT

M

OMMUNITY C

Board of Directors Meeting

ENTRE Mount Pleasant Community Centre Association

Date: Tuesday, September 19, 2023
Time:6:30 PM
Location: Art Room

Present: Rod H., President Staff: Nelle L., Community Recreation Supervisor

Anita R., Vice President Rebecca H., Acting Child Care Director
Thomas F., Executive At Large

Ari M., Executive At Large Guests:

Margery D., Board Member

May C., Board Member Absent:

Jim B., Board Member

Shelley M., Board Member Recorder: Gary C., Administrative Assistant

Regrets:

Tom D., Park Board Commissioner

Meghan M., Treasurer

David F., Board Member

Colleen E., Board Member

Tracy L., Board Member

Lorelei L., Community Recreation Supervisor

[ Callto Order: at 6:43 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded
territories of the x¥mofkwoyam (Musqueam), Skwxwuymesh (Squamish), and Salilwata?/Selilwitulh
(Tsleil-Waututh) Nations.

II Acceptance of Agenda

Childcare will be moved up to section 4 as the Commissioner is not in attendance.
Moved by Jim B. / Seconded by: ThomasF.

THAT THE BOARD accepts the agenda as amended.

CARRIED

I Childcare

Becky thanks the Board passing the motion for the Preschool fees. One class for preschool is not full
yet, but more marketing will be done to try and fill it.

Facility Maintenance — At Our House, there is wood at the entrance that is rotting. To replace all of it
would cost $1900 and section of stairwell. Looking at replacements that is composite or more weather
resistant. The furnace motor is dead, which would cost $3500 to replace. The furnaces are from the
original 2010 build, so they may b reaching end oflife for all 3 furnaces. Someone came to provide
quote and they suggested instead of spending $3000 to replace the motors, that a heat pump be
considered. The Province give rebates for residential installations, but Becky is inquiring if there is
any provided to commercial installation and for non-profit childcare facility. There is $11000 rebate



for residential. The amperage in the building needed is at least 200. Annually, ministry would give up
to $10000 in maintenance grant. Already used $7000 so far and the amount will reset in April, but the
replacement is needed before next year.

Childcare budget from 2022 2023, it estimated that there will be less of a deficit than anticipated.

Becky is drafting an update to the policy for the bursary fund. A lot of applications that come in has
grey area of what families would qualify for. The eligibility criteria will be narrowed down and help
with determining amounts approved. There will be a new policy for bursary funds appropriated to 1
on1 extra support needs There are provincial funding, but there is a waitlist.

Childcare reserve grant — Funds are split up for the 2023, some will be in the budget and $13000
carried into the 2023/2024 years.

CSJG grant submitted. $19500 will be received funding, which is close to the original ask.

Workforce - Cathy and Becky had meeting with the sales team and have been sending in reports to
ensure that the software is compatible with the current accounting program and what is needed for
auditing. Workforce would digitize payroll system and would clear up time spent by staffto do the
process currently. The program also makes staff responsible for their certification expirations. The
cost would be roughly is $10000 per year for approximately 55 staff, which includes all association
staff. They are offering 6 months free. If the Board approved, the new program will be implemented
for the new year. The process itself will take between 8 to 10 weeks. Margery ask if it possible to revert
if needed. There is no penalty to withdraw and documents can be exported if needed. The cost
equates to $7.22 per staff per pay period. The amount is already included in the childcare budget. If
board choses not to move forward, then need to look at digitizing the process as the current process
is tedious.

Moved by Ari M. / Seconded by: Jim B.

THAT THE BOARD approves the cost of ADP Workforce for $10000.

CARRIED

April 18 incident - The examiner has spoken to the lawyer, but there is no update. The family’s
lawyer hasn’t asked for medical records from the family as it is unnecessary to bill the family unless
there is a demand for settlement. Seems the issue is mostly cosmetic. Susan will check again in 2-3
months. Any demand would go through public trustee department to ensure child is being protected.
The family can wait until the child is 18 before making a claim.

Playground - Paul Dirks works a lot with CoV and PB designing playgrounds, His quotes are more
expensive. He has provided drawings of the proposed designs. 2 of the drawings changes the shape of
where the structure is. He hasn’t come to measure, so it is uncertain if there is enough fall protection
space, but each of the design has a roof. The number 1 option is quoted at $120k for the play structure,
with $10k on top for demolition cost. It is unknown how much it would cost for a crane to move
materials and if it would be possible to put concrete pilings to protect the wood from rotting. The
other quote is from Natural Impressions from Les Mennie. The quote is half the cost, but no drawings
were provided. He did replace the logs on the playground a few years ago, but the materials used did
not last. More information is needed from both providers and approval is needed from licensing, CoV
and the Board. Wood chips can be changed to rubber matting, but it would cost quite a bit. There is a
grant for the rubber mat install, but as an urban roof top, it is nice to have natural wood chips. Metal
structures are less expensive and more resistant to the outdoor environment. There are concerns with
chemicals in preserving the wood as well. One company did provide metal and plastic combo and
their quote for the pre fab was $130k. Becky can send that quote to the Board. There is a company that
did the playground at Science World, but the cost was between $150000 to $300000 for a custom
design. Becky will take a look to see if there is anything else.

IV Park Board Commissioner

No report.



V  Board Meeting Minutes from May 16", 2023.

Anita suggests clarifying the “event” as the “Indigenous event” under the President’s report.

Moved by Shelley M. / Seconded by: Jim B.
THAT THE BOARD meeting minutes of June 20, 2023 as amended.
CARRIED

VI Financials

No report at this time.

VII Committee Reports

A. Pool Committee

The Pool Committee report is reviewed. There was the special meeting on July u with Kate Perkins
and Steve Kellock to express frustration with the delays and lost opportunities in funding. They said
there is no money and earliest funding can be applied for is in 2034 Capital Plan. The Committee will
continue to work with Park Board to move it forward and look at possibly reallocating Capital Plan

funds.

The Committee had a new and larger blow up pool at the Mount Pleasant Park Festival on July 15.
There was a lot of support of the pool and signatures were collected for the petition. Many expressed
support and were disappointed about the negative campaign that had sprung up before the Capital
Plan decision.

The Committee also had booth at Car Free Day on September 16. There were over 300 petition
signatures collected. Information from Steve and Kate were shared with the public. Supporters were
frustrated with the delay as well. There was a delay in getting a booth as it wasn’t clear who was
responsible for booking, but Margery was not aware of or had done applications for the event before.
There needs to be more discussion and clarity on the division of responsibilities between Board
members and staff.

Shelley asks what are done with signatures. Margery clarifies that only names are collected as there
are anti spam laws. There is a paper and electronic petitions that are consolidated into Excel by Anita
and sent to Park Board.

B. Park Committee

Still waiting for update for Park on 7t. Park Board is just getting back from summer and rearranging
priorities.

Thomas would like to discuss further about the Dog Day event. Ny had spoken to May to consider a
smaller scale event and work on something bigger in spring. Ny was goingto talk to the Special
Events team to see if there was another dog day event that can be used as a template for the
application, but there wasn’t. The proposal also needed to be submitted 2 months in event. Next time
there is a Car Free Day, the Committee would like to have a petition to collect signatures. Fencing is
also pretty expensive at $3000 to fully fence in the event. Likely fundraising is needed, so an online
campaign can be considered or setting up Canada Helps platform to collect donations online. MPBIA
did recent event in the park, so the Committee can see the event can piggyback on the fencing that
was used, but the problem is the fencing had a 6 inch gap at the bottom that wouldn’t work well with
smaller dogs. 683 sq ft fencing, cost roughly $2500. If only sectioning a quarter of the park, 378 sq ft
fencing, cost $1600. A QR Code will be created to gather stats at the eventand can be promoted
through the brochure. UNBC had done a couple reports on dog space and their survey can be used as



a template. The Board can consider looking at ear marking $3000 for fencing in the Park budget for
the event. The budget will be reviewed in October.

C. Community Outreach Committee

- Thomas suggest to May to attend events such as the Car Free Day to connect with the community.
May didn’t know it was an option. There may be some confusion as there is perception that it is a
Pool booth. To get more engagement from the Board, need to make it more defined. Need to make it
more inclusive as it is a great opportunity to engage with the broader community.

- Thomas would like to see more organization and help with the logistics. Thomas, Margery, Shelley,
Anita, and Carol helped with setup, staffing the booth and clean up. May had missed the email and
agrees that it can’t be one person organizing. There should be an agenda and with clarification as to
who is assigned to what. The Board needs to decide which events to participate in and can have staff
help with the event. The Pool Committee members have had to do double duty to cover both the
Board and Pool’s table. The Board is in agreement that there is a set schedule, an assignment of duties
and a plan to decide which events to participate in. Anita had brought up in February of the 3 events
that the Association usually attends to: Celebrate Mount Pleasant, Mount Pleasant Park Festival and
Car Free Day. Anita had also brought this up in April, but with the Program Committee taking a
break in July and August, which leaves a gap. May agrees that there needs to be a unified and some
preplanning for the year. Ari suggests looking at an Events Committee that is separate from the
Program Committee. Rod clarifies that it needs to be asked explicitly that help is needed from staff to
put in application for events.

D. Childcare Advisory Committee.

- Will be meeting in next few weeks.

E. Program Committee

- There is an ask for displaying artwork. The artwork has already has been displayed at MPNH and the
artist would like to move it to MPCC. Park Board would need to work with CoV on hanging the art
work, but the Board would need to decide ifit is in support of the installation. There is no cost to the
Association. A proposal has been supplied with the locations in the facility that the artist would like
to have the art installed.

Moved by AnitaR. / Seconded by: ThomasF.
THAT THE BOARD supports the installation of the Ghost Don’t Always Know They've Disappeared

art work for 2 months.
CARRIED

F. Executive Committee

- Topics already discussed in meeting. The Executive Committee meeting minutes are available for

review.
VIII Staff report
A. Nelle

- Artist In Communities project for the 2024-2025 will have the application deadline extended. The
selection process would have one Board member and staff member to determine the best fit. The
selection would be announced in December and begin in beginning of 2024.



Lorelei is away at the moment, Paul Biln from Hastings and Nelle is covering her absence. Angela, the
PA3z, is away. The staff who were going to backfill position didn’t work out, so Nelle has been
covering. Nelle tried to contact Angela, but there has been no response.

Conversations are taking place for warming centres. Lorelei had recommendations submitted from
the previous year. The centre and its operation works well for the warming centre, but there are some
issues that need to be addressed. More cleaning needs to be done after the warming centre. There was
also difficulties with staffing the centre. Usually there is 1security, 1 Park Board staff, and 1 CoV for 12
participants. Having consistent staff'is better to handle problematic individuals. With the Mount
Pleasant Policing Centre, may be more patrols. Other concerns are drugs, propane, bed bugs, body
lice, and rodents. There is system to store possessions in lockers and having security holding on to the
key to the lock. Nelle is looking at if IKEA would donate blankets, so there is no need to do laundry.
The cost of purchasing the blankets using the past attendance numbers, it would cost $2000. Further
discussion can take place when Lorelei returns.

If there is additional events that the Board would like to pursue, can look at the budget for the
following year and plan accordingly. There was mention about possibly having an event for Pride. The
pride flag is up. Nelle can reach out to Inclusion and Access Programmer to coordinate programs to
have more inclusion in the in roster.

Inservice took place on Saturday. Staff appreciated the food that the Executive had approved.
Samosas were purchased for staff and there was training from Anthony related to security. There was
more awareness on incidents.

Truth and Reconcilation - Youth are doing orange shirt tie dye with an elder. One of the local artist
submitted a design for the t shirt. The shirts should be coming up on Friday. The Indigenous Peoples
Day event was presented at a West Region Programmer meeting and Mount Pleasant was the only
centre to do such event and many were impressed. Other programmers are interested in facilitating
their own event.

Thomas inquiries if the Women’s Self Defence class from VPD is offered. The course, offered on the
4™ of October, is fully booked. The program continues to be very popular.

IX President’sReport

The Board thanks Nelle for attending meeting.

Steve Qu has resigned from the Board. The standard process is to provide a parting gift. The Board
agrees to a $75 gift card for Steve.

The AGM coming up and a list of members to be up for election. The AGM is on November 21t at
7pm. Ifyou are the chair of a committee, a report needs to be provided for the package. Thanks to
Anita for writing a call for Board members on Charity Village again this year. More Board members
are needed, up to 16. Andrew Munroe from the Program Committee has requested an application.

Angela, the PA3, is an Association employee and there concerns about her position being vacant. Will
reassess in mid October if she doesn’t return.

Budget for food for the meetings will be increased to $20 per person and will be reflected on the
budget.

X Adjournment

Meeting adjourned at 9:05pm. Next Board meeting to be scheduled on October 17, 2023 at 9:05pm.
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