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MOUNT PLEASANT . L
NITY CENTRE Mount Pleasant Community Centre Association

CcCOMMU

Board of Directors Meeting

Date: Tuesday, September 20", 2022
Time: 7:10 PM
Location: WebEx/Art Room

Present: Rod H., President Staff: Rebecca H., Acting Child Care Director
Anita R., Past President Lorelei L., Community Recreation Supervisor
Thomas F., Executive At Large
Steve Q., Executive At Large Guests: May Chow
Michael D., Board Member
Jim B., Board Member Absent:

Regrets: Suman C., Board Member Recorder: Gary C., Administrative Assistant

II

111

v

VI

VII

Meghan M., Treasurer

Joanna F., Board Member
Margery D., Board Member

Maja J., Board Member

Sarah D., Child Care Director
John 1., Park Board Commissioner

Call to Order: at 7:13 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded territories
of the x*moBkwoyom (Musqueam), Skwxwuymesh (Squamish), and Solilwata?/Selilwitulh (Tsleil-Waututh)
Nations.

Acceptance of Agenda

Moved by Jim B. / Seconded by: Anita R.,
THAT THE BOARD accepts the agenda as presented.
CARRIED

Welcome Guests

The Board welcomes May Chow to the meeting. She is thinking about joining the Board at the AGM in
November.

Board Meeting Minutes from June 21%, 2022.

Moved by Thomas F. / Seconded by: Steve Q.
THAT THE BOARD meeting minutes of June 21%, 2022 are adopted.
CARRIED

Park Board Commissioner’s Report
- Noreport.

Financials
- No financials.

Committee Reports

A. Childcare Advisory Committee

- There is a motion for a 2% cost living increase for Childcare staff, retroactive to September 1%, 2022. This was in
last year’s budget, but it needs to be approved by the Board.
Moved by Jim B./ Seconded by: Thomas F.



THAT THE BOARD approves 2% cost of living increase for Childcare staff, retroactive to September 1%, 2022.
CARRIED

B. Pool Committee

It has been a busy summer with the capital plan cycle. The Committee participated in capital plan meetings, tv
and radio interviews. Park Board passed motion to reallocate funds from within their budget, but it’s not the
full amount needed. Even though it is clear and democratic motion, there are some mixed reviews as to whether
it is enough to move forward to seek additional funds as the motion states.

A new petition has started and there is a QR code created. MP Park Festival on July 16" was a big success and a
lot of fun. The Watson Street Music Festival was another good event and the Committee would like attend
annually. The Committee was at the Mayoral Candidates meeting at Trinity Church on September 9. There
was good response from crowd about funding and delivering the pool. There was a lot support from the
audience from city wide. The tables at Car Free Day was very busy and there were two line ups of participants
wanting to sign the petition. With the election coming up, this support needs to be resonating with the
politicians. Still need to continue to look for funds the pool and tout the merits and benefits to the community.
There are 433 petition signatures on the one day. Michael suggests more promotion of the change.org petition
as well.

C. Park Committee

The Park Committee met to discuss the lack of off leash dog parks. Anita got in touch with Park Board, who is
the same person that May has been in touch already. The next steps is to send a letter from the Association
about what plans Park Board has for consultation. Anita will draft the letter and circulate it. If anybody will be
attending the all candidates meeting, the question can be posed to the Park Board candidates.

Other issue discussed is the different kind of shade shelters. Park Board will be contacted as well.

Margery states that John Irwin stopped by the tent on Sunday’s Car Free event. The off leash dog park is on the
agenda for John Irwin. There is a lot of strong awareness of the need.

The park on 7 is being used, but is temporary with the picnic tables and screens. There will be a design
consultation with a Park Board planner, most likely after election. There is supposed to be a consultation for
Jonathan Rogers as well, which will most likely take place in 2023.

D. Community Outreach Committee

Car Free Day - Thomas would like to make a form to designate duties for special events that the Association
participates in. Anita was not aware that she was to assist with delivering materials to the Car Free Day.
Previous years, there was a community centre van that would be used and the table for the Association was also
closer to the centre.

Program Committee

Luke will be moving to Carnegie Community Centre as he secured a regular full time position. Adult and senior
programs are going well.

Car Free Day - An application has been submitted by Ny and at the time, the details weren’t confirmed.

Mid Autumn Festival - The event was a great success with planning done by Angela and Steve.

Executive Committee

The minutes for the Executive Committee need to be amended. Under Pool Committee Concerns, the incident
was involving a daughter, not a son. There are some other updates, which Rod will send to Gary to change.

The Terms of Reference needs to be approved for the Executive Committee. The approval limits have been
adjusted to $2000 for each approval up to a max of $6000 for the year.

Moved by Jim B./ Seconded by: Thomas F.

THAT THE BOARD approves the Executive Committee Terms of Reference as presented.

CARRIED

Holiday dinner - Hillcrest Community Centre and Langara Golf Course are two venues being considered for the
holiday dinner for this year. Lorelei hasn’t heard back from either venue on their availability for December 10,
2022.



All candidates meetings — Anita received replies from 6 electoral organizations that invitations were sent. Each
organization are sending 2 candidates, totalling 12. Invites have also been send to the Green Party. It has been
more successful to send invites directly to the candidates rather than the organization. The event has been
publicized on websites, social media and pending the City of Vancouver’s website. The event will be posted
around the centre as well. There has been a discussion about the sound system, which Thomas and Mike are
looking into. Michael didn’t have the chance to visit centre yet to look at the equipment and its capability to
record. A break down of equipment needed to rent has been forwarded by Ny. Thomas would like the event to
be recorded and has spoken t 4 different businesses, but all had high fees. Thomas will coordinate the recording
of the event with Rod and Ny. Invitations sent by Anita to the candidates states that the meeting would be
moderated, recorded and posted to the MPCCA website.

AGM - The meeting will be held on November 22, 2022. Thomas, Anita, Steve, Rod, Jim, May, Margery and
Michael are on the list for running for the elections this year. All candidates should have a little brief bio about
themselves. The Committee chairs and staff will need to write a review for the package.

VIII Staff report
A. Lorelei

Audit - Lorelei is working with Cathy on the year end audit as the AGM approaches.

Programmer II positon is sitting vacant at this time as Luke has left. There was a call for interest to backfill the
position, but only one interest was received. The candidate hasn’t been in their current position for too long. A
meeting has been setup to meet the candidate. If they are unable to lateral, the position will be posted
externally. An Association representative will help with interviews.

Resource Fair - The Vancouver Public Library setup the event this Saturday from 10 to 12 in the gymnasium. The
Board will have a table at the event as well.

Portable washroom - At the end of September, Park Board generally removes the portable washroom from
parks. Lorelei had submitted a request to allow one portable washroom remain year round and it has been
approved. The community is very grateful for this.

B. Becky

Staff - The 3 Corner Manager is working on recruiting for the toddler cover and maternity leave. Becky will be
meeting the new preschool staff soon. Cosette’s last day is September 23 as she was helping to backfill the
vacant Director role. An exit interview will be held with Cosette, but it will be done virtually as Becky has been
under the weather.

Advertising - Classes in preschool usually fills up as the year progresses. Becky is looking for other spaces or
platforms that can be used to advertise the classes. Josephine can be contacted to help promote on social media
and possibly some news outlets. If any members have any other ideas, please email Becky.

IX President’s Report

City Wide Childcare meeting — The meeting is held on September 28th from 6PM to gPM. Rod, Lorelei and
Becky will be attending the meeting. There will be discussions on childcare with attendees from across the city.
A letter was sent to the Board and Childcare staff about available grant money for admin staff. Some
administrative staff may be cut to some extent for the $10/day childcare program. Hopefully, there will be some
good advice coming from the meeting.

Rod thanks everybody for another great year with a lot of support from Lorelei and her staff team. The Board
got through a lot of bumps on the road and it has been stressful at times, but the centre has been improved in a
lot of ways. Good that good progress is being made.

X New Business

XI Adjournment

Meeting adjourned at 8:25pm. Next Board meeting to be scheduled on October 18", 2022 at 7:10pm.
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