v Minutes

M

, , Board of Directors Meeting
OUNT PLEASANT . L.
OMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, October 17, 2023
Time: 6:30 PM
Location: Art Room

Present: Rod H., President Staff: Nelle L., Community Recreation Supervisor
Anita R., Vice President Rebecca H., Acting Child Care Director
Meghan M., Treasurer
Thomas F., Executive At Large Guests:
Jim B., Board Member
Shelley M., Board Member Absent:

Tracy L., Board Member
Recorder: Gary C., Administrative Assistant
Regrets:
Ari M., Executive At Large
Colleen E., Board Member
Margery D., Board Member
May C., Board Member
Tom D., Park Board Commissioner
Lorelei L., Community Recreation Supervisor

[ Call to Order: at 6:36 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded
territories of the x*mofkwoayom (Musqueam), Skwxwaymesh (Squamish), and Sslilwata?/Selilwitulh
(Tsleil-Waututh) Nations.

II Acceptance of Agenda

Moved by Jim B. / Seconded by: Shelley M.
THAT THE BOARD accepts the agenda as presented.
CARRIED

III Park Board Commissioner

- Noreport.

IV Board Meeting Minutes from September 19", 2023.

Moved by Jim B. / Seconded by: Shelley M.
THAT THE BOARD meeting minutes of September 19", 2023 as presented.
CARRIED

V Financials

- No report at this time.



VI Committee Reports

A. Pool Committee

A Pool Committee report has been provided by Margery. There has been gradual increase of
signatures of the online petition. The Committee continues to advocate for the pool online and at
events. There were half a dozen signatures today from the resource fair, with one person who
opposed the pool. Thomas was talking to Neil Wyles who had mentioned that residents oppose the
pool because of parking issues.

B. Park Committee

No feedback from Park Board on the new park across the street. Attendees at the resource fair
address that Mount Pleasant is lacking dog parks. It would be nice to get new park spaces in the area.
There a new park space going into Kitsilano, where some buildings were bought and are slated to be
torn down. There was a private pool in one of the buildings and the loss of it would mean one less
pool in the City. Megan notes that there may be a need in the future to rent private pools to facilitate
swimming lessons with the loss of pools in the city.

C. Community Outreach Committee

Resource fair went well, but it was a rough start as the banner was missing. None of the staff knew
where the banner was initially, but it was found later by Keani. There is an on going issue with
outreach materials going missing as it has happened more than once. Shelley reached out to Ny last
Wednesday with a list of materials needed. Ny did grab the signs, but not the one that the Committee
wanted. The banners should be labelled with a key, so it is clear for staff on which one to grab. Shelley
sent a photo, but there may have been a misunderstanding on the size. There needs to be a discussion
to ensure it doesn’t happen again. There were good interactions with exhibitors at the event and there
is a concern with substance abuse in the area. Shelley, Anita and Thomas were at the event. Anita has
contact information from someone who is interesting in working together with the centre on the food
security and senior programs.

Directors manual - Megan has circulated to David Fielding and Michael Dubelko for review. There
are a couple of edits to make and approve.

Anita will put up an ad on Charity Village this week to recruit new Board members. Notice for the
AGM will be sent out 30 days before the AGM.

D. Childcare Advisory Committee.

Will be meeting in the next few weeks.

E. Program Committee

It was discussed at the Program Committee that the pricing and payment structure for group fitness
would change. The adjustments are needed to ensure that the program remains competitive at the
instructors stay. It was agreed at the Executive Committee to raise the drop in rate to $6 for group
fitness programs.

F. Executive Committee

The budget includes the childcare amounts now. The budget is not 100% complete as the actuals were
a little different. Generally, most should be aligned and some changes were made with some
suggestions from the Executive meeting. Overall revenue is budgeted at $890,000, based on this year’s



actual, an increase of $244,000 from last year’s budget. Overall expenses is at $747,000, which is
$99000 increase from last year. The biggest area for expenses is Indigenous programs, with new line
items for revenue and expenses. This change is to show the centre’s financial commitment to
Indigenous learning, cultural sharing and reconciliation. There is already $1000 revenue from the
orange shirt sales in September. The $12000 expenses are for supplies and Indigenous contracts. There
isn’t a large revenue expected for the programs at this time. Group 1 funding will include 4 hours of
PA3 support to help with last minute programming requests. The support staff would also help out
with events and pickleball court rentals. The special events budget is $20800, which has increased
from last year due to volume and increase in costs for entertainment and food.

There is also a budget being planned for a Board assistant, but it is currently not included in the
actual budget. Nelle has reached out to different community centres to understand the support that
is provided to the Board. Sunset has casual help, Trout Lake has 2 full time assistants, Roundhouse
has multiple full time and casual positions that are filled in house, West End has an Office Manager,
Kerrisdale has an admin assistant as well. Rate varied from $25/hr to Program Assistant 3 rate at
$32/hr. The budget will be based on research of outside resources, wage averages, MERCs and hours
worked. Rod has been putting in a lot of hours of work, which can be done by a staff member. More
support is needed as the centre continues to grow. The Board will need to look into and think about
possible candidates. Will need to figure out job description, times and needs.

Gaming grant — Nelle will start working on the application that is due in November. As Lorelei is not
back yet, Nelle will begin the process.

VII Staff report

A. Becky

Advertising will commence for winter break camps with registration coming up in November.

Kelly Bodkin is returning from maternity leave and Jo will be transitioning to 3 Corners Manager as
Carmen is going on maternity leave. Andrea from the Preschool Supervisor has taken on the
permanent role of the 3 Corners 3-5 year old Supervisor. Her duties are being covered until a
candidate is chosen.

Facilities maintenance — An extra drawing has been obtained from Natural Impressions for the
playground. The design is more cost effective than the designs provided by Paul Dirks. There will
meeting to explore the design and materials more in depth. A quote is being obtained for the hand
rail. Furnaces need to be either replaced or repaired. There hasn’t been any financial details provided
by one of the companies contacted. To repair one of the motors for the furnaces would cost $3500 or
to replace it at $7100. There are also quotes received for heat pump that will help with heating and
cooling of the facility. If the Board chooses to go with heat pumps, the broken furnace will still need
to be replaced. There is the other option of using wall mounted AC/Heat units that wouldn’t use the
existing furnaces or ducting. The immediate approach that should be considered is replacing the
furnace and looking at installing heat pumps later. There is still about $5000 for the maintenance
grant that will be used towards the cost of the replacement. Anita will be contacting her MLA to raise
concern with non-profit organizations not qualifying for grants for heat pumps. Becky inquired if the
replacement furnace has the option to be used with the heat pumps in the future. Rod suspects that it
may not work unless there is an option to add an air handler later. The cost with heat pump is $17850
and with the $5000 in grant, it works out to be $12850. It is suggested to go with the heat pump as
there are cost savings and it provides cooling during the summer.

Moved by Anita R. / Seconded by: Jim B.
THAT THE BOARD approves $12850 for the installation of a heat pump at Our House.
CARRIED



Becky submitted application for a $25000 City of Vancouver grant for the playground. The CCAC will
be brainstorming some fundraising events to raise possibly $8k to 65k. If any members have
experience with the fundraising, let Becky know.

Budget - There is some differences with the preschool registration as some classes were cut. There are
a number of highlighted areas for the actuals, which will be finalized later after checking with Cathy.
Overall projected deficit is $18k, compared to previously $55k.

B. Nelle

MERCS - 30% was used to calculate, which is more than the Park Board standard. Nelle will update
and send it out to the Board.

Artist in Community applications were due yesterday. November 23 is the assessment date and one

staff along with a Board member is needed to do assessments from 9 am to 4pm at Roundhouse.
Interviews are held the following week on the 27" at Mount Pleasant. 3 candidates would be
interviewed and announced at the end of year with the program beginning in January. Anita and
Megan volunteers to help out with the selection.

Lorelei is away and potentially coming back this week. Angela is back on the 3™ of October and is
back to doing her regular hours. She is setting up the seniors event in Winter.

The kitchen appliances have finally being installed. Still waiting on the freezer, which should be
arriving in the next 2 months.

Orange shirt sales were very successful with 8o t-shirts sold. There is a better understanding on the
demand, which will help with ordering next year. There have been lots of positive feedback and sales
totaled $2000. It may be worthwhile to consider selling it year round with the same design to help
with the costs of printing. Other centres came back to purchase shirts to bring back to their sites.

Terminix has been in at the centre to fill the holes to address the rodent issue.

Cathy started audit. Winter registration will commence on December 30,

VIl President’s Report

Rod thanks Nelle for stepping up in Lorelei’s absence.

The Executive would like to provide a $250-$300 gift card for Cathy as a token of appreciation for the
work she does. The gift card will be at Seasons, which is her favourite restaurant. Cathy has been
working for the Association for over 10 years. for working hard.

Moved by Jim B. / Seconded by: Shelley M.

THAT THE BOARD approves $300 gift card to Seasons Restaurant for Cathy Hudson.

CARRIED

Ari recently had a new addition to his family. The Board usually provides a gift card of $100 from
Westcoast Kids for any members with new born.

Moved by Anita R. / Seconded by: Jim B.

THAT THE BOARD approves $100 gift card to Westcoast Kids for Ari Markham-Metzger.
CARRIED

During the Executive Committee meeting, it was suggested to have a retractable banner at the centre
hosted events to stated that the event is “brought to you by MPCCA”. The design will be created by
Josephine and the cost is $400.

Thursday December 7 is the emergency response meeting. Rod will send the email out seeking Board
members to attend. Only couple of members are requested from each Board. Anita can attend, but
the APG meeting is taking place at the same time.



- The Mount Pleasant CCA Holiday party will be on December 2™ at Langara. Jim has a contact for
Elvis and Rod Stewart impersonator. There will be games at the event as well.

- AGM - Any members who haven’t participated in a program during the year will need to be register
for the membership. Thomas is due for an election this year and will need to submit a candidate
profile.

IX Adjournment

Meeting adjourned at 8:30pm. Next Board meeting to be scheduled on November 21, 2023 at 6:30pm.

KRR N



