v Minutes

MOUNT PLEASANT

Board of Directors Meeting

COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, October 18", 2022
Time: 7:10 PM
Location: Zoom/Art Room

Present: Rod H., President Staff: Rebecca H., Acting Child Care Director
Anita R., Past President Lorelei L., Community Recreation Supervisor
Meghan M., Treasurer
Thomas F., Executive At Large Guests: John I., Park Board Commissioner
Steve Q., Executive At Large
Margery D., Board Member Absent:

Jim B., Board Member
Recorder: Gary C., Administrative Assistant

Regrets: Suman C., Board Member

II

II1

v

VI

Joanna F., Board Member
Michael D., Board Member
Sarah D., Child Care Director

Call to Order: at 7:13 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded territories
of the x*moBkwoyom (Musqueam), Skwxwu7mesh (Squamish), and Solilwata?/Selilwitulh (Tsleil-Waututh)
Nations.

Acceptance of Agenda

Moved by Jim B. / Seconded by: Thomas F.,
THAT THE BOARD accepts the agenda as presented.
CARRIED

Board Meeting Minutes from September 20, 2022.

Moved by Jim B. / Seconded by: Thomas F.,
THAT THE BOARD meeting minutes of September 20™, 2022 are adopted.
CARRIED

Park Board Commissioner’s Report

- The Board thanks Commissioner Irwin for the support for the past 4 years. The Board appreciates the work that
was done. Margery thanks Commissioner Irwin for the support of the pool.

Financials

- Audit is wrapping up. There is a projected deficit of $118,000 for this current budget. There are three sections:
childcare, programming and overall. The programs have a small surplus thanks to the participant numbers
recovering. Budget developed is based on performance. Don’t have final figure to compare to for financials until
later. Can approve the budget in November. Would like to check where expenses are accommodated.
Everything is looking good for the program budget. Hoping to finalize by the Executive in November and
present to Board for approval.

Committee Reports
A. Pool Committee

- The Pool Committee is focused on the change.org petition, with 1308 signatures so far. The petition will wrap
up at the end of October with a table at the event on the 29" at the centre. The meeting at the centre had
provided some good air time about the pool issues. Thanks for all those who helped with facilitating and setting
up the event.



The Pool Committee looks forward to working with the new Park Board and getting them up to speed on the
history of the pool and the aquatic strategy.

Rod asks how will the new Park Board will be informed about the history of the pool. The Committee could
email them with all the links and information. Can also ask the Park Board what their plan is for the
reallocation of funds. There were a few candidates from ABC Vancouver that were supportive of Mount Pleasant
pool. January could be the new Commissioner’s first meeting.

Park Committee

Once new Board is sworn in, the Committee will get back on the dog off leash and shade issues. Will call a
meeting sometime in November meeting. A report will be submitted for the AGM coming up.

Community Outreach Committee

Last community exposure was candidate debate. The total cost for the equipment rental is $320. Thomas was
away, but curious as to the direct value that the exercise had on the centre and community. Was shopping for
video crew to do it for $750, could get a good quality crew, uncertain with what wanted to do with exercise.
Many of the vendors had experience with commercials. Acoustic paneling could cost up to $10k, based on what
was spent previously at the old centre. It was good publicity for the centre. Margery thought it was hard to hear.
Might made difference where you were sitting in the room. If were to do it again, would get sound engineers,
places of speakers. Margery was on far side of speakers and there was echoing. For time to setup gym and event,
it was tight with less than 2 hours. Rental and staff expenses for 4 hours, it worked out to be $10 per person,
with about 45+ participants. Some candidates came in last minute. There was good publicity for the centre as
well. Thomas agrees that there should be a sound engineer and start a little earlier as well.

Program Committee

Staff provided their updates. Nataly has been helping with programmer II portfolio. Brochure timeline is
finalized and programming has commenced for following season.

Soup kitchen going well. Senior and youth pancake brunch turned out great with many volunteers. All senior
programs are doing well with a waitlist. Multicultural dance has been busy, along with pickle ball. There is
consideration for adding another sessions.

Sumer camp was a great success and the maximum number of participants was overridden to accommodate
more. Group of youth are going to skateboarding.

Preschool and children programs are going well. Climbing sessions are full, with adapted sessions added with
help from Access Services. Winter will change to climbing class where program will be 5 week sessions.

Sportball had to be cancelled. Monika, the piano instructor, had to go to unscheduled surgery, but she is back
today. Spikeball is a new program and is popular for pre teens. Tennis is growing with more interest in the
winter season.

Rental contracts need to be amended with the language surrounding passports removed.

Halloween event is coming up on the Saturday 29™. There are 4 slots with max of 75 registrants. There may
roughly be 700 people at centre. Breakfast with Santa is on the 3'¢ of December and it is full.

Park Board is recommending CCAs update the contract language that protects the privacy of the participants.
Many instructors ask for emails and phone numbers as they email out about supplies for the courses. Personal
information is collected. Any personal information that supplier collects or on behalf of Park Board is subject to
FOIPPA of BC. Park Board remains in control of information and information is provided to supplier for the
sole purpose contacting participants for matters related to the activity. The supplier must not use information
for any other purpose or disclose it to third parties. The supplier is responsible for safeguarding the information
and destroy it when no longer required for the activity.

Moved by Meghan M. / Seconded by: Margery D.,

THAT THE BOARD approves the language as described.

CARRIED

Healthy Aging Through Arts, which is Artist in Residency program bringing together artists and seniors for
collaborative art projects. Participating sites will need to agree to stay on for three years. First year is a $1k
contribution, followed by $1.5k for the following years.



Moved by Anita R. / Seconded by: Steve Q.,

THAT THE BOARD approves $4000 in the budget for the next 3 years for the Healthy Aging Through Arts
program.

CARRIED

E. Childcare Advisory Committee

No report. Meeting will be held on the 25" and it will be Becky’s first meeting for the group. Trying to recruit
more members. Childcare having an open house event on the 19" at 6:30PM to try and get more kids in the
preschool and some people to join the CCAC.

F. Executive Committee

The fiscal year needs to change from April to March to comply for the $10/day childcare program. This change
will need to be passed at the AGM. The notice will need to place publicly, but many new prints are now online.
Need to advertise 30 days before AGM. Can advertise on Facebook and website.

Jo Fraser sent in resignation two nights ago. She was on Board for 17 years, around 2004, same time as Margery.
She was also on the Pool Committee for 18 years. A gift is usually provided to those who have served and
departed from the Board. Maja also left the Board. Can discuss later on the amount that can be provided to the
two members.

VII Staff report

A.

Becky

Registration for 3 Corners and OSC is full. Preschool is struggling for the PM sessions. Hoping to fill the open
spots at the open house. There are advertisements posted on Facebook and potentially a mail out.

Pro D Day this Friday for staff preschool and 3 Corners staff. There will be a speaker on neuro diversity. Safety
policies and procedures will be reviewed with Staff.

OSC Supervisor has provided notice. Recruitment process is in place to fill the position by January.

There are ongoing playground repairs due age and weathering. OSC has the parking lot repainted by Mission
Possible that was recommended by Meghan. The janitorial services is not up to standards. There are 3 quotes
obtained if the janitorial services do not improve.

Financial - Included financials from Cathy effective September 30" with projections of a deficit for $85K for
2022-2023 year. This is primarily due to staff hours needing amendments to meeting ratios, lower preschool and
daycamp enrollment, and won'’t be receiving any CoV Grant or COVID funding. Becky is reaching out to CoV
Reserve Grant on options on applying this year and looking at other grants as well. Regular funding is as usual.
Childcare fee reduction initiative is changing on December 1*, which affects day care program at 3 Corners and
OSC children. Government is putting larger fee reduction in place. There are substantial savings for families.
The request funding will begin for December 1** and families have been informed of the changes. Canada Jobs
received all funding that was expected for summer day camp program. Becky will send changes to the Lorelei
and Cathy.

Options are being explored at removing Childcare from Activenet use and other programs that are suited
better. Park Board will need to be approached to see if this is a possibility.

Lorelei

Asked for lateral for the Programmer II, takes 3 weeks to go through the process. It is a 6 to 7 week process
before interviewing commences. There will be an invite for Board members interested in sitting on the
interview panel.

Nataly has given her notice as she is moving to Victoria. She wants to come back next year possibly as a
playground leader. December 17" will be her start of her vacation.

Homeless action week was last week. There was $3000 received that will go towards the kitchen. Other service
providers are invited to see how soup kitchen is setup. Would like strengthen the food security network around
area. The numbers continue to be strong despite the nice weather.

Holiday party will be taking place on December 10" at Langara Golf Course, starting at 5PM. From 5-6, there wil
be appetizers and cocktails. There is 1 ticket per person and a cash bar. Rod and Lorelei will work with the Chef
on the buffet dinner. Depending on the meal cost, it will determine the price for the guest. Will send out to
RSVP. Any ideas for entertainment, please let Lorelei or Josephine know.



VIII President’s Report

- Maja was at 7 years on the board and Jo was on for 17 years. As a token of appreciation a gift card can be
provided for a restaurant. Generally, it has been $10/year. The Board agrees on a $100 gift card for each

members.
IX New Business
A. In camera meeting - Performance based bonuses.

B. APG Meeting

- MPCCA will try to host a meet and greet with new elected Park Board members. Hopefully, it will be brought to
the November APG meeting to get funding for it. The event would be held on December 1*. All commissioners,
some senior leadership staff and Kate should be invited. A few reps from other CCAs will also attend, bringing
the total to roughly 50 participants. Meghan will do work on obtaining a Serving it Right certificate and will
submit the bill to the Association. The budget for the event will be $1000.

X Adjournment

Meeting adjourned at 9:o5pm. Next Board meeting to be scheduled on November 15", 2022 at 7:10pm.
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