v Minutes

, , Board of Directors Meeting
MOUNT PLEASANT . L.
COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, November 15, 2022
Time: 7:10 PM
Location: Zoom/Art Room

Present: Anita R., Past President Staff: Lorelei L., Community Recreation Supervisor
Meghan M., Treasurer
Thomas F., Executive At Large Guests: May Chow, Guest
Steve Q., Executive At Large
Michael D., Board Member Absent:

Jim B., Board Member
Recorder: Gary C., Administrative Assistant
Regrets: Rod H., President
Suman C., Board Member
Sarah D., Child Care Director
Rebecca H., Acting Child Care Director
Margery D., Board Member

[ Call to Order: at 718 PM by presiding officer Anita R.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded territories
of the x*moBkwoyom (Musqueam), Skwxwu7mesh (Squamish), and Solilwata?/Selilwitulh (Tsleil-Waututh)
Nations.

I Acceptance of Agenda

Steve would like to discuss the Lunar New Year event. This item will be discussed at the Program Committee
meeting in December.

Moved by Jim B. / Seconded by: Thomas F.,
THAT THE BOARD accepts the agenda as presented.
CARRIED

[l Board Meeting Minutes from October 18, 2022.

Moved by Jim B. / Seconded by: Steve Q.,
THAT THE BOARD meeting minutes of October 18", 2022 are adopted.
CARRIED

IV Financials

- Need to approve audited financials tonight and it can be added to the AGM package. Anita, Meghan, Adam
Gilchrist and Gary Wozny had a meeting to review the documents. Gary has walked through page by page
where things were at, what could have changed and handled differently. Need to review who the key card
holders for Childcare are as there is imbalance with cards and deposits currently being held. Deposits would be
forfeited if cards is not returned to the centre. Childcare is looking at separating from Active Net. The DDA has
gone through a few different registration software. There are some centres that don’t use Active Net at all,
except for registration for Park Board programs.

- Gary had flagged land owner transparency registry that the Association may need to disclose property
relationship to provincial government. Our House may not be affected as there is a standing agreement with
Vancouver School Board and Park Board. A lawyer has been in contact with Rod regarding this matter.

- The impact of the wage subsidy will see a change where the money is allocated in the balance sheet as it would
affect the Association’s equity position.



- Rebecca and Vera will work together to address discrepancy between the revenue claimed and the spots in the
program. There are no issues that would halt the audit. The auditors will be attending the AGM by Zoom as
they have other ones to attend that night. Gary will setup a Zoom link for the meeting.

- One concern that Gary had was that some employees didn’t have signed agreements with the CCAs. Anita will
follow up with Gary to clarify the employees. Ny will check with the birthday party leaders and rental staff. Will
need to double check with Nataly on the summer positions.

- Gary also advised of the actuals showing a deficit this year, with another deficit projected for the following year.
It is advised that the Association manages this.

- Meghan and Anita needs to sign off the auditor’s report. The Board has reviewed the report and approves. Anita
will be following up with Cathy on the amount in the Save the Pool fund.

Moved by Jim B. / Seconded by: Thomas F.,
THAT THE BOARD authorizes Meghan and Anita to sign the representation letter from the auditors.
CARRIED

Moved by Jim B. / Seconded by: Thomas F.,
THAT THE BOARD acknowledges that the disclosure statements had been reviewed.
CARRIED

- Some edits are required for the budget. On the first page the total 4300 special events revenue should say 4200
general programs revenue. The first 4560 is correct, but the second 4560 should say Out of School Care. Staff
have worked with instructors well and have great taste in program. When budget is built, the previous
financials are reviewed along with current factors to build the budget. The Board thanks Lorelei and her team
for the work done.

Moved by Steve Q. / Seconded by: Thomas F.,
THAT THE BOARD accepts the 2022-2023 budget with the text amendments noted.
CARRIED

V  Committee Reports
A. Pool Committee

- Pool Committee report has been included in the package. Thomas and Anita had a table at the Halloween event
to collect more petition signatures. Anita is collating the paper signatures with the online petition, which will
be sent to the new Park Board Commissioners.

B. Park Committee

- Will try to pull together a meeting with the members. Competition for park space is an issue throughout the
Mount Pleasant area.

C. Community Outreach Committee

- Shelley Mills has submitted her interest to join the Board today. Unfortunately, she couldn’t make it to tonight’s
meeting.

- Thomas has been working on having a safety awareness program for women. There is one being offered by VPD
at Mount Pleasant CC on December 16, The program has filled up quickly and has a long waitlist. There is
another session expected due to the high demand. Kudos to VPD and Nataly putting together this session.

D. Program Committee

- There is overall good program participation. Halloween had more than 500 people attend, which is more than
expected.

- Ny talked about a shortage of chairs and tables, roughly 100 chairs and 12 tables. There is shortage when there
are multiple programs taking place in the different rooms. Ny is collecting a quote and will provide it when
available.

- Holidays hampers for 2 families have been approved.
E. Childcare Advisory Committee

- Noreport.



F. Executive Committee

The minutes from the Executive Committee are reviewed. The Board would like to put together a holiday
hamper for Monika Oldershaw. Lorelei will help put together the holiday hamper.

Moved by Meghan M. / Seconded by: Thomas F.,
THAT THE BOARD approves $250 towards a holiday hamper for Monika Oldershaw..
CARRIED

VI Staff report
A. Becky

Becky has provided a report.

B. Lorelei

Programmer II position is being posted at the end of the week. Once the candidates are shortlisted, there will be
an invite to Board members to participate in the interview process. A calls for lateral has been posted for 2
weeks for the Community Youth Worker position. If no interest, then posting will be open publicly.

The centre is being used as a warming centre for the cold season. The Art Room will be used as it has direct
access to outside. The City has dropped off some mats and there will be urns to serve hot drinks. The Soup
Kitchen can also provide meals as well. The warming centre could be activated as early as this weekend.

Holiday Party - December 10™. If there is a spouse, it will be an additional $25. Josephine will send it out for
distribution. Phone in and put name in if able to attend.

Arts and Health project - Todd, an Indigenous cedar weaver, had expressed interest in coming to Mount
Pleasant to do cedar weaving as part of the art project for seniors. Has done it at Britannia and Ray Cam
previously. Participants learned to weave bracelets, headpieces and hats. There may be some Elders
participating as well. The program will start at the beginning February of next year.

VII President’s Report

APG - APG Childcare Committee is looking at group benefits that could be offered to staff if all centres
participates. Individualized benefits for each one. More information will be forth coming.

Last May, there was a governance session offered to Board members. Thomas, Mike Anita attended. Steve was
unable to attend as he was unwell. There may be another session for next spring if there is enough interest. If
not then the wait will be another year. All Board members are in agreement that another session for spring 2023
would be great.

VIIINew Business

IX Adjournment

Meeting adjourned at 8:47pm. Next Board meeting to be scheduled on December 20, 2022 at 7:10pm.
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