v Minutes

, , Board of Directors Meeting
MOUNT PLEASANT . L.
COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, November 16, 2021
Time: 7:10 PM
Location: WebEx

Present: Rod H., President Staff: Lorelei L., Community Recreation Supervisor
Anita R., Past President Sarah D., Child Care Manager
Meghan M., Treasurer
Thomas F., Executive At Large Guests: John I, Park Board Commissioner
Michael D., Board Member
Margery D., Board Member Absent: Jim B., Board Member
Maja J., Board Member
Elizabeth S., Board Member Recorder: Gary C., Administrative Assistant

Regrets: Suman C., Board Member
Clare B., Board Member
Steve Q., Executive At Large
Joanna F., Board Member

[ Call to Order: at 7:16 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded territories
of the x*moBkwoyom (Musqueam), Skwxwuymesh (Squamish), and Solilwata?/Selilwitulh (Tsleil-Waututh)
Nations.

Rod reminds everybody to maintain respectful communication: practice politeness, courteous and kindness,
respect others’ background and cultural differences, have a sense of humour and build on what we have and
move forward together.

II  Acceptance of Agenda

Moved by: Meghan M./ Seconded by: Margery D.
THAT the Board accepts the agenda for today’s meeting.
CARRIED

Il Board Meeting Minutes from October 19'?, 2021.

Moved by: Meghan M./ Seconded by: Maja J.
THAT the Board meeting minutes of September 21%, 2021 are adopted.
CARRIED

IV Park Board Commissioner’s Report

- The Park Ranger Service Model to deal with the coyote issue has been approved. Commissioners will be lobbing
City Council to fund it.

- There was a decision made on the Blodel and VanDusen Strategy plan on October 18, 2021 and it should lead to
a JOA with the two facilities.

- Commissioners reminded staff that a decision was made by in October 28, 2019 to build the Mount Pleasant
Pool versus having a study. There were many people that weighed in on the pool and the overwhelming
response will help get the project in the next capital plan. Commissioner Irwin will continue to push for the
Mount Pleasant Pool build. Margery thanks Commissioner Irwin for the reminder he provided staff and is
hopeful that the battle for Mount Pleasant Pool doesn’t have to continue for long. Rod thanks Commissioner
Irwin for his support.



V Financials

- There was a review with Lorelei and got final figures for Childcare. Coming up to two years of COVID and a lot
of Zoom meetings, it’s been hard to have new members engaged. There is a budget to allow people to come
together in person and share food like pre COVID. A lot of unknown around adult and senior programming as
there the future is uncertain. The budget was built on a more conservative position. The staff chose to run the
budget with a surplus this year as all previous years, there was a deficit budgeted. Thanks to the staff for
controlling costs and having a strong sense of value of programs and monitoring it closely. Many costs have
gone up and many programs that operate with a food component is adjusted to reflect the increase. The budget
for the brochure has decrease as the centre has been doing well without a hard copy circulation. The amounts
in the budget also have been adjusted to allow funds for the committees to carry out their activities.

Moved by: Meghan M./ Seconded by: Michael D.
THAT the Board accepts the 2021 - 2022 budget as presented.
CARRIED

VI Committee Reports
A. Pool Committee

- The 129 page report of the pool study was circulated by Rod last week. The Committee responded to the report
that was provided for information. The report was more of a comparison between Mount Pleasant and Hillcrest.
The Committee provided a response to send to the Commissioners that there was a motion passed to move the
build of Mount Pleasant Pool forward. It is good news that the Commissioners had reminded staff of the
decision was made. There was confirmation from one of the Commissioners that the GM had informed them
that the Mount Pleasant Pool is priority in the next capital plan. The next capital plan will be in the second
quarter of 2022 and there is a line item excepted for Mount Pleasant Pool for $12 million.

- There was an updated TOR and the Pool Committee will be updating it to make it more in line with the TOR of
other Committees.

B. Park Committee

- Margery notes that the St George Rainway feedback process is on going now if anybody wants to provide
feedback. The input can be provided on Shape Your City.

C. Community Outreach Committee

- There will be a Christmas card produced with members of the Board and a thank you message. Thomas asks all
members to provide a photo of themselves for the card. Josephine will be creating the card. The card will be
provided to all the staff and instructors. There is a photo consent form uploaded in the package for members to
complete.

D. Program Committee

- The Committee has decided to have a rotating chair based on members’ last name alphabetically. In between
meetings, the next chair would be the contact person for any additional business. It is ready to go and be
published.

- There was more discussion on the hockey groups and the impact they have on the floor. Ny is arranging
meetings with the groups to see if a cooperative solution can be reached.

- Michael raised an objection to the surcharge being applied on the services of the web contractor, Kristiina.
Andrew had a similar question regarding exactly what services that the new web host going to be provided
above what is being provide now. Lorelei has received questions from Andrew and it has been forwarded to
Kristiina. The Q and A will be brought back to the Program Committee to make a decision.

- Thomas found a stick from Gopher that the hockey groups may be able to use. Ny has ordered one out of
Toronto for sample and to be presented to the groups. Thomas and Rod, along with Ny, will be arranging
meetings with the groups.

E. Childcare Advisory Committee

- The new CCAC met last Wednesday and all members were energetic. The meeting was more of a meet and
greet. The Chair and CoChair has been selected; Rod and Clare will chair the meeting until January when the
selection commences. Rod thanks all members for their decision on the new CCAC and Sarah for doing a great
job with the interviews.



F. Executive Committee

The Committee was met regarding the Budget, which was presented today.

There is a TOR being created along with a new HR Committee. These will be passed at the Executive
Committee.

VII Staff Reports
A. Sarah

There is planning for the Pro D day and training.
There are two new Supervisors and they are working on their leadership skills.
Winter Daycamp registration has begun.

HR Update - Kelly at OH is expecting in md May of next year and will be going on maternity leave towards the
end of April. Recruitment will need to be planned around January and it may be something that the new HR
Committee to take on along with the CCAC.

Sarah is applying for a maintenance grant for the outdoor space at 3 Corners.

The final vaccine form has been completed and will be rolled out in a few days. Everybody is to provide their
information and Sarah will inform the Board it there is a request to be exempt from the policy. Perhaps it can be
something the HR Committee tackles.

Sarah put forwards a proposal on the eligibility for the people that can apply for the bursary. Currently, there
are only 2 children accessing the bursary fund, roughly $15k for all of their care. There may be children that can
be supported in a different way. The grant received from the City may be affected if there is a large amount of
funds in the bursary not being used. Sarah would like to seek feedback, if any, on the eligibility of existing staff
in the program can also apply. Meghan agrees that more can be done to support families in need and there isn’t
a difference between staff and public who is in need of support.

The computer for OH is approved and included in the budget.

B. Lorelei

The Community Centre continues to follow the PHO and staff continue to check for vaccine passports. A new
check came in place, which affects P and T gym and any programs that parents attend with children; the
parents need to be checked as well for double vaccination. Due to privacy issues, no vaccination information
can be recorded. Staff need to check for vaccination each week, the team have all been putting in effort to
support this.

All CoV Staff have to show proof of double vaccination by December 6th. The City is organizing to check
auxiliaries throughout the city. There was a grace period introduced which allows those who have been partially
vaccinated, to work 35 days from their first dose. This is to allow time for them to obtain their second dose and
continue to work until that time comes.

Lorelei is working on the Gaming Grant for 2021 and 2022. As there was no application completed last year, a
full application needs to be submitting. The 12 month delivery requirement is no longer present. Lorelei will be
applying for some funds to the food security program.

Lorelei has been approached to sit on the advisory council for 205 Kingsway, which was the Best Western. It has
been change to housing for the homeless. The meetings are monthly and there will be updates provided to the
Program Committee.

Nataly has been approved by the Program Committee for $500 to make Christmas Hampers for two families.
Rod mentioned that the Association had supported this in the past.

VIII President’s Report

Rod welcomes Liz to the Board. Liz lives in Kits, but will be moving to Main and 7th. Her son is 15 months now
and is going to daycare. Both her and her husband work at BioNTech.



IX New Business

A. AGM Minutes

1)

The minutes of the AGM need to approved earlier to apply for grants.

Moved by: Michael D./ Seconded by: Anita R.
THAT the Board accepts minutes of the 2021 AGM.
CARRIED

B. Executive Committee

1)
2)

3)

4)

5)

6)

The President, Vice President, Treasurer, Secretary and two Executive Members at Large. Anita takes the Chair.

Nominations for President - Thomas nominates Rod for President; Rod accepts. Anita asks if there is any other
nominations three times. By acclamation, Rod is the President. Rod takes the Chair.

Nominations for Vice President — Michael nominates Anita for Vice President; Anita notes that she has another
year of Past President. Thomas nominates Michael for Vice President; Michael declines. No others nominations
at this time.

Nominations for Secretary — Margery nominates Thomas for Secretary; Thomas declines. Rod nominates
Margery for Secretary; Margery declines. No other nominations at this time.

Nominations for Treasurer - Thomas nominates Meghan for Secretary; Meghan accepts. Rod asks if there is any
other nominations three times. By acclamation, Meghan is the Treasurer.

Nominations for Executive at Large - Thomas and Steve are nominated by Anita; both accept. Rod asks if there
is any other nominations three times. By acclamation, Steve and Thomas are Executive at Large.

C. Recognition for Jim

1)

Jim has been a member for 33 years and had worked to lobby for the Community Centre on 16™. In recognition
of his dedication, it was decided that an interview be conducted and posted on a blog, as well as a $100 gift card
to Lordco be provided to him. Thomas and other members of the Executive will work on the interview piece.

Moved by: Rod H./ Seconded by: Anita R.
THAT the Board approves $100 gift card to Lordco to be provided to Jim B.
CARRIED

D. Canopies

1)

Proposal to approve the request for 2 canopies with the MPCCA logos with side walls, totalling $2392.32 with
GST. The price for 2 canopies, price would be $2,136 with freight included. Taxes would be extra. The walls do
add to the total, so if looking to scale down, it is suggested to remove the $70 walls for the $50 2-packs.

Moved by: Margery D./ Seconded by: Thomas F.
THAT the Board approves the proposal to purchase two canopies.
CARRIED

E. XGA Projector

1)

Proposal to approve a XGA projector for $675.00. The centre has an outdated and aging LCD projector with
limited inputs. Various programs utilize the projector to run programs and classes and events.
https://www .staples.ca/products/3004173-en-epson-ex3280-3lcd-xga-projector-white

Moved by: Michael D./ Seconded by: Anita R.
THAT the Board approves the proposal to purchase the XGA Projector.
CARRIED

F. Art Room

1)

Proposal to install internet and phone access to the Art Room. The access panel will be installed in a locked
cabinet. Public Common rooms are not outfitted with internet and phone access due to security issues. The
benefit to the MPCCA Board is to be able to hold hybrid meetings. A onetime installation cost is estimated
$600.00-$800.00.

Moved by: Michael D./ Seconded by: Margery D.
THAT the Board approves the proposal to install the access panel for internet in the Art Room.
CARRIED


https://www.staples.ca/products/3004173-en-epson-ex3280-3lcd-xga-projector-white

X Adjournment

Meeting adjourned at 08:45pm. Next Board meeting to be scheduled on December 21%, 2021 at 7:10pm.
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