v Minutes

, ' Board of Directors Meeting
MOUNT PLEASANT . L.
COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, November19™, 2019
Time: 6:30 PM
Location: Art Room, Mount Pleasant Community Centre

Present: Rod H., President Staff: Brenda T., Community Recreation Supervisor
Meghan M., Treasurer Kate Raven, Childcare Manager
Margery D., Secretary
ThomasF., Executive At Large Guests:  JohnI., Park Board Commissioner

JoannaF., Board Member
Jim B., Board Member

Maja J., Board Member Absent:  David C., Board Member
Claire W., Board Member
Clare B., Board Member Recorder: Gary C., Administrative Assistant

Regrets: AnitaR., Past President
Michael D., Board Member

I Callto Order:at 6:37PM by presiding officer Rod H.
I Acceptance of Agenda

Moved by: Meghan M./ Secondedby: Jo F.

THAT the Board accepts the amended agenda for today’s meeting.
CARRIED

[lI Meet & Greet with Kate Raven, Child Care Manager
- Roundtableintroductions and the Board welcomes Kate Raven.
IV Meeting Minutes from October15™, 2019 and October22"!, 2019

Moved by: Jim B./ Seconded by: JoF.
THAT the Board meeting minutes of October15™, 2019 and October 22", 2019 are adopted.
CARRIED

V Park Board Commissioner’s Report

- TheBoard moved unanimously to replace the pool at Mount Pleasant Park. John wanted to see a hybrid concept
that wouldinclude aroof with solar panels, but it didn’t go through.

- Jonathan Rogers engagement for park renewal is coming up in 2020.

- Therewill bean operational budget meeting on December 2™ and the public can register to speak. The
documents will be posted. The budget from the City to Park Board continues to shrink from 9% to 8%, causing
concerns. Margery asksif this meeting would be a good place to propose a budget for a design phase for the
Mount Pleasant Pool. Commissioner Irwin notes that Mount Pleasant pool is on the priority list for the next
capital plan.

- VanPlay hasnow been passed. A major component of the study isactive transportation. Rod places a suggestion
toimplement a more bike friendly route to the community centre.

- Commissioner Irwin swore in Board members: Thomas Fahey, Jo Fraser, Clare Benton, Maja Jensen, Claire
Wang.



VI Financials

- Financial statements, ending August 2019, is provided as an information piece.

- Everythinglooksstrong and nothingis flagging for the Treasurer. Next statements will be provided in
December.

VII Committee Reports

A.

Childcare Committee
- KateRaven has been hired as the new Childcare Manager.

- Lindy Gray hasbeen hired for Vera’s replacement and she started on November18"™. There will be a 3.5 week
crossover before Vera goes on maternity leave.

- Moved by: Margery D./ Seconded by: Claire W.
THAT THE BOARD approves the necessary funds for all current and future regular full time administration
staffto receive one paid ECE course as part of their training, if not already ECE qualified, for emergency

situationswhentheyare needed on the floor as part of our licensing ratio.
CARRIED

- A staffappreciation parent task group has been proposed; Kate will be asked to develop a plan.

- When the Manager is unavailable to provide approvals, there should be a single Board contact/ representative

todo so. Additionally, if matters need to be escalated to the Board, there should be a single point of contact.
Brenda hasagreed to be the contact and forward issues to the relevant Board members/ Committees asneeded.

Pool Committee

- Allfiveamendments to the VanSplash study were approved at the special Park Board meeting on October 28",
2019. One of theamendmentsincluded the replacement of the Mount Pleasant Pool. The replacement pool will

be a lineitem on the next capital plan. The Committee will ask Park Board to start on the design phase of the
pool.

Community Outreach Committee

- ParkBoardis installinga 12 x 18 sign adjacent to the sculpture with details of the fundraising campaign. The
fundraising address on the sign isstill being sorted out.

Park Committee

- Anitamentioned thatsheisinterested in chairing the Committee. The Board approves Anita to be the Chair of
the Committee.

Program Committee

- TheProgram Committee wants the Board to solicita member to volunteer, someone with Board history, to help
sort through thearchives. If nobody volunteers, then the direction from the Executive Committee will be taken:

pool items, park events, Board meetings, slidesand items prior 1965 when the centre was built. A follow up
email will be sent by Gary.

- Loreleiislooking at having free Indigenous Workshops and will need additional funds from the Board.
Moved by: Maja]./ Seconded by: Meghan M.
THAT THE BOARD approves additional funds, up to $2000 to fund future Indigenous workshops, 2 sessions x 4

seasons. Datesand times TBA, depending on instructor availability.
CARRIED

- TheCommittee will be rotating the Chairamongst the group.

- (lairesuggests posting or making public the winners of the drawing contests. Currently, it isonly posted on the
rolling banner on the TV, but it would be nice to have it the winningart piece displayed at the front desk.

Executive Committee

- Thepackage for the Board meeting are sent out in advance and meeting reminders are sent in the format of an
invite. The goal of the Board isto have the meetings more organized.



VIII Staff Report

Childcare employees were inquiring about the December closure and paid time off. A memo can be sent to the
Staff stating that duringthe closure this year, they will be paid for the days/times they would normally be
scheduled as “paid closure days”. It will be re-evaluated each year contingent on operational requirements.

Funding willnot continue for the RISE program. Brenda islooking at Group 1 hours to keep Shaniece on until
thelobbyartwork project is complete. The rough estimate to keep her on until April is $3700.

The Cityis doing a10™ anniversary of the Winter Olympics community celebrations. Centres are being asked to
host activities from February 10™-17".

PB Accessand Inclusion group is working with Moresports to support the participation of up to 3 familieswith
children on the autism spectrum. Staff will receive 4 hours of training. If the gaming grant applicationis
successful, funds can be used towards this.

Breakfast with Santa is December 7" and Board members are wanted to help with cooking and serving.
Gaming grant is being worked on with focus on funds being used for youth, senior and Moresports programs.

Chelsey gave birth to a baby boy in September and thereisa collection beingorganized for her. The Board will
provide a $100 Visa gift card for her.

IYEP student’s term will be ending on December 2™; the Board is welcome to participate in future intakes.

Thereis a proposal froma window painterto paint winter themed images on the windows. The charge is $300
for paintingimagesat the front windows of the lobby.

Moved by: Jo F./ Seconded by: Jim B.

THAT THE BOARD approves $300 for window painting of awinter theme.

CARRIED

IX President’s Report

Rod didn’t get the chance to attend the Association Presidents Group meeting.

Average time spent is12-15 hours as a president. Rod thanks the Board for supporting him asa President and
wouldlike to see more Staff/Board activities.

X New Business

Vice President
The position remains vacant.
Board Assistant

Rod will be putting together a proposal for the Board. An assistant is needed for 20 hours to help with the daily
operationsof the Board.

Holiday Party

The menu from the previous year would require the restaurant to make special arrangements. Cost for each
person would be $40-$50. The previous year, the restaurant charged a flat fee of $3680 and there were about 60
attendees.

Registration for the event can no longerbe done through ActiveNet, but alternative is through Eventbrite. Fees
for guest can be collected at the door. The venue is confirmed, but just the menuand fee need to be sorted.

X1 Adjournment

Meeting adjourned at 8:54pm. Next Board meeting to be scheduled on December 17", 2019 at 6:30pm.

I

MEETING ACTION ITEMS

Board Assistant Email amended Executive Committee meeting minutes. - Gary
Email Board to solicit a volunteer to help withsorting the archives. - Gary

$100 Visa Gift Card for Chelsey - Rod

Follow up with Jr from The Whip. - Thomas



