v Minutes

: i Board of Directors Meeting
MOUNT PLEASANT : .
RN CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, November 21%, 2023
Time:6:30 PM
Location: Art Room

Present: Rod H., President Staff: Lorelei L., Community Recreation Supervisor
Anita R., Vice President Rebecca H., Acting Child Care Director
Meghan M., Treasurer
Thomas F., Executive At Large Guests:
Jim B., Board Member
Margery D., Board Member Absent:
May C., Board Member
Ari M., Executive At Large Recorder: Gary C., Administrative Assistant

Regrets: Tracy L., Board Member
Colleen E., Board Member
Shelley M., Board Member
Tom D., Park Board Commissioner

[ Callto Order: at 6:36 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded
territories of the x¥moBkwoyom (Musqueam), Skwxwuymesh (Squamish), and Salilwota?/Selilwitulh
(Tsleil-Waututh) Nations.

Rod reminds all members to have respectful conversations at tonight's meeting.
II Acceptance of Agenda

Moved by Jim B. / Seconded by: May C.
THAT THE BOARD accepts the agenda as presented.
CARRIED

III Park Board Commissioner
- Noreport.
IV Board Meeting Minutes from October17t?, 2023.

Moved by Jim B. / Seconded by: Megan M.
THAT THE BOARD meeting minutes of October 17", 2023 as presented.
CARRIED

V Financials

- 2023-2024 budget has been provided to the Board to review. Some staffing has been added to help
facilitate Indigenous programs and pickleball. There were some shifts with childcare wage rates as the
Province created wage enhancements with ECE certificate holders. Nelle revamped how to approach
the shift in revenues for some of the health oriented programs like aerobics that isn’t getting the same
participation levels as before.

- Insurance for childcare had gone down thanks to Becky for looking for a different broker who was
able to provide a better rate. The projected deficit is $40000, which is better than last year with the
$65000 deficit. The Board had approved a 5% wage gap between leadership positions and staff. There



needs to be a plan for the future as the Province is planning wage enhancements up to $10/hr. Vera is
included as the leadership as she oversees certain aspects of the programs or setting in when there is
staff away. The three staff who do not receive the ECE wage enhancement is Becky, Kellyand Vera.

- The centre is doing well with programs. A lot of programs are full and many of the rooms are being
used. Nelle is looking at opportunities for increasing revenue in programs and rentals. There is
additional support needed for Nelle as her portfolio has expanded. She has asked for support from a
PAIII for 4 hours a week. Some of the things she is looking at is pickleball rentals. The youth budget
has always been healthy, so $10000 was pulled and reallocated to adult programs. Nelle worked with
Cathy on separating the financials for Indigenous programs to help with highlight the work done by
the Association, which will help with grant applications as well. Programs such as Parent and Tot gym
may be scaled back to make it more financially feasible to continue offering it. Total revenue for the
centre is budgeted close to $8gok and expenses at $746k. CUPE 15 just ratified the new collective
agreement, which will affect the Group 1 charges.

- Moved by Meghan M. / Seconded by: AnitaR.
THAT THE BOARD approves the 2023-2024 budget as presented.
CARRIED

VI Committee Reports

A.

Pool Committee
- Noreport.
Park Committee

- The provincial government is providing funds towards infrastructure and amenities, which includes
community centres, sports facilities, etc. [t might help alleviate shortage that we have at the moment
with funding. Hopefully, Vancouver will receive some of that funding the province.

Community Outreach Committee

- The Committee would like to know how the volunteer situation is going with Breakfast with Santa.
Ny has put out an email with details for the event.

- Shelley, Anita and Thomas were representing the centre at the resource fair at Kingsgate Mall. The
event was well attended and there were many connections made with those who came to the table.
Thomas forwarded contacted details for a community group that works with youth groups.

Childcare Advisory Committee.

- There was a meeting last night and there was a discussion about inclusive program support in
preschool. There are a lot of children who needs extra support and assistance in the program day to
day. The Committee would like to advocate for funding opportunities such as fundraising or grants to
create a long term plan for support staff

- The Committee is looking at fundraising opportunities for the playground structure at 3 Corners. The
Purdy’s fundraising for Childcare just closed today and may look at opening a new campaign.

Program Committee
- The minutes of the Program Committee are reviewed.

- Artist in Communities - There were 11 submissions, with some that wanted Mount Pleasant
specifically. The panel members will be reviewing all 1 submissions.

- Ghosts Don’t Always Know They've Disappeared - Staff are working with REFM on the installation.
Lorelei will be meeting with Marie in the new year to confirm that the costs will be covered by the
artist. There will be more information after the holidays.

- Keani is working with the local schools to have volunteers for events.



F. Executive Committee

There is a call for volunteers from the Board members to help out with the Breakfast with Santa event
on December 2" from 9gAM to 1230PM. Keani will also have some volunteers helping out.

Holiday Party - Doors will open at 6pm with dinner served at 7pm. Entertainment to follow, along
with a 50/50 draw. The proceeds will go towards the Soup Kitchen.

Lorelei met with Alexis regarding the anniversary of the opening of the centre. Library thought it
would be fun to offer a customer appreciation event with cake and perhaps some free classes. Tuesday
January 16", 2024 will be the day of the event.

VII Staff report

A. Becky

Childcare will be running the g to 4 portion of the winter day camp as no enough kids in the before
and after care. There will be maximum of 24 kids in the first week. Second week is more popular with
45 registrants, but will be opened up to 65 spots once staffing is confirmed.

There have been some staffing changes. Andrea, who is one of the preschool supervisors, will be
moving over to 3 Corners. A new supervisor has been hired and started on Monday. There is another
new hire coming on for preschool. Carmen is on mat leave and Jo will be covering.

Paul Dirks came back to discuss more about playground designs that can reduce costs where possible,
as well as creating a more adaptive space. The structure may be smaller with some other elements.

Pest Control was on site last week and there hasn’t been any new activity. Staff are hopeful that the
problem has been resolved.

There was a quote obtained for the Our House railing. The cost for the replacement is $1900, then
there was discussion for a composite product, which would cost $6700. Staff recommends that repairs
are done in sections where it is needed as opposed to a full replacement.

The furnace replacement is completed now. Becky will apply for the rebate from BC Hydro. The heat
pump will be held off until there is more funding available, possibly through the Gaming Grant.

There was a call out for new CCAC members. There is currently three preschool parents, one 3
Corners parent. Hoping to add additional members from 3 Corners or OSC. There were 3 applications
received; 2 preschool parents and 13 Corners. As there is already enough representation from
preschool, it is suggested to appoint Angela Parks, who has kids in 3 Corners.

Moved by AnitaR. / Seconded by: Jim B.
THAT THE BOARD appoints Angela Parks to the Childcare Advisory Committee.
CARRIED

The Workforce transition is taking place at the moment. The first payroll that will be processed will
be on December 14™. Training is taking place for the management staff and some Park Board staff
who process payroll for Association staff.

A breakdown has been provided for the ECE wage enhancement and the 5% gap needed between the
leadership team and staff. Some gaps are maintained, but for positions like the Director and Manager
position would need adjustments. The Administrator role does not directly oversee staff, but does
take the responsibility of filling in when a manager is away. It is recommended to remove the bonus
structure for the administrator role and reduce the bonus to $1000 for the Director. This would
balance out the budget change. The Board will need more time to review this.

A decision is needed on the playground from the Board. Becky continues to look for grants and other
funding opportunities. The project is expected to be roughly $100k to $175k. The Board may need to
commit to a $65k expense. The Board has two projects to choose from, one that is $170k and $86k.
The Board would like to inquire if the two vendors can present at the Board.



B. Lorelei

Lorelei would like to acknowledge the work that Nelle did in her absence. A request has been
submitted to HR to provide acting pay to Nelle, which Paul Biln and Joe Wong were also in support
of.

Cathy is working on the audit. The $10/day childcare set back the audit as a lot of the accounting was
6 weeks behind. Cathy confirmed the audit will be done by Tuesday.

Registration date is on Thursday night at 7PM, in person, phone and online. Staff may look at moving
the registration day to Friday where there is less drop ins taking place in the evening.

Mount Pleasant Community Centre will not be a warming centre this year. Creekside Community
Centre will be the site that will be activated if necessary. Lorelei has shared the feedback from last
year’s warming centre.

Luke Balson has been invited to the AGM.

VIl President’s Report

Rod welcomes Loreleiback.

An invite has been sent out for the December 7% emergency meeting at Hastings Community Centre.
There will be 2 representatives from CCAs. If anybody is interested, please advise Rod or Lorelei.
Anita will be putting her name forward.

Holiday party is coming on December 24, staff, Association contractors, and Board members are
invited. There was an inquiry if past Board members should be invited. The Board is in agreement
that the invite will remain with current Board members only. The purpose of the event is to
strengthen current relationships between Board members, volunteers and staff.

Nominations next week at the AGM are for Thomas Fahey and Andrew Munroe. Chair reports need
to be submitted on Sunday. The Board want to consider changing the requirement for nominations to
be submitted 30 days prior to the AGM, similar to WECCA. Doing so, will allow nominations to be
reviewed.

IX Adjournment

Meeting adjourned at 8:25pm. Next Board meeting to be scheduled on December 19, 2023 at 6:30pm.

R



