v Minutes

MOUNT PLEASANT

Board of Directors Meeting

COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, December 17th, 2019
Time: 6:30 PM
Location: Art Room, Mount Pleasant Community Centre

Present: Anita R., Past President Staff: Brenda T., Community Recreation Supervisor

Michael D., Board Member

Margery D., Secretary

Jim B., Board Member Guests:
Claire W., Board Member

Regrets: Rod H., President Absent: David C., Board Member
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VI

Meghan M., Treasurer

Thomas F., Executive At Large Recorder: Gary C., Administrative Assistant
Joanna F., Board Member

Maja J., Board Member

Clare B., Board Member

John 1., Park Board Commissioner

Call to Order: at 6:35 PM by presiding officer Anita R.
Acceptance of Agenda

Margery would like to add an item after III, Welcome Back Anita. The members present accept the amended
agenda.

Meeting Minutes from November 19", 2019
- Minutes will be passed at the January Board meeting.
Welcome Back Anita

- Margery and the Board welcomed back Anita and acknowledged her continued dedication to the Board and
AGM during her recovery.

Park Board Commissioner’s Report
- No Report.
Financials

- Brenda met with Cathy to reconcile the ActiveNet revenue, but the budget hasn’t been put in yet. The revenue
for programs is up and childcare is on par. Preschool registration is lower and out of school childcare is much
higher compared to the previous year. This difference might be caused by a program tagged incorrectly.
Expenses are higher, but that could be attributed to the Group 1 charges paid earlier this year. January will have
a more accurate picture as the program contractors are paid out for the term.

- Becky and Kate have been looking through the Childcare budget and they noticed that expenses for staffing for
winter and spring break camps were not in. They will be conducting a full review of the budget.

- For the gaming application, the budget needs to be drawn up differently so that the gaming and general funds
are separated. Brenda has submitted a working budget to the Board for review. The application is still in
process, but hoping to hear back next year. The funds from the grant will go to Moresports, senior and youth
programs.

- Brenda wanted to know if the Board wants to work with the approved budget or consider approving an updated
one. The one that was approved was very conservative. The Board can make the decision after the result of the
gaming grant application is received.



VII Committee Reports
A. Childcare Committee
- No Report.

- Kate has organized bi-weekly meetings with staff and a leadership team meeting as well. She has been settling
well and has a plan for changes to staff retention, wage grid, finances, OH&S, communications, conflict of
interest, programming and minor capital improvements.

- Michael D. would like to see more communication with the Board on major events in the Childcare, so they
don’t come out of the blue. The Board doesn’t need Kate to attend every meeting, but would like a report on the
operations of the child care or ask that she attends a meeting once a season.

Moved by: Michael D./ Seconded by: Claire W.

THAT David Claassen, as the Board member who was the contact with the lawyer who drew up the contract
with the new Childcare Manager, explain to the Board, at the earliest opportunity, the strategy underlying the
new contract with a view to improving the deficiencies of the contract with the previous manager.

In favour: 5. Remaining votes to be casted online.

Moved by: Michael D./ Seconded by: Claire W.

THAT, at each meeting of the MPCCA Board, there should be copies of the most recent minutes of the
Childcare Committee, plus any relevant notes submitted by the Childcare Manager.

In favour: 5. Remaining votes to be casted online.

Moved by: Michael D./ Seconded by: Claire W.

THAT THE BOARD request the Childcare Committee, in collaboration with the Childcare Manager, to
undertake the following:

a) Create a draft, to be submitted to the Board for approval, of protocols defining and delineating Childcare
procedures, in order for the Board to carry out its duty as the body responsible for MPCCA Childcare
operations.

b) Submit a report to the Board, on a regular basis, of any issues arising from Childcare operations, including
those concerning staff, parent, and child interactions that the Board should be aware of.

In favour: 5. Remaining votes to be casted online.

B. Pool Committee

- Park Board’s capital budget came up and it didn’t have a line item for the planning and design of Mount
Pleasant Pool. The Pool Committee wrote letters and attended the Park Board meeting. Commissioners asked
about funds for Mount Pleasant Pool and staff advised that $2 million will be allocated the from the Oak pool
project.

C. Community Outreach Committee
- No Report.

- The sign for the Dude Chilling is ready, but Thomas is verifying with Christopher on accessibility of the funds.
The website link listed on the sign does work.

D. Park Committee
- No Report.
E. Program Committee
- It was a busy weekend with the Breakfast with Santa event and the Christmas party. Both events were a success.

- Robert, the IYEP student, has completed the archive project and the files are in the shared drive. Quotes were
obtained for digitizing slides. Robert did a great job on this project and the Board can participate in the next
cycle of IYEP.

- Shaniece is finishing her hours with RISE and she will stay on twice a week to finish up the art project. Her wage
will be covered through Group 1. The holiday lunch gathering for elders and family members will no longer be
happening, but something else will be in place.



- There is a dancer looking for space in the community centre to practice. Lorelei reached out to see if there were
more examples of her work. The current request from the artist is 15 hours and the hourly cost of the room is
$30. As the total value equals $450, it can be approved by the Program Committee or the Executive Committee.
The terms will be worked on and brought back to the Board.

- Website feedback has been collected, but if there is any other input, please submit to Brenda. There will be
recommendations sent to the developer. There isn’t a deadline for the updates, but the target month for the
launch is late February or early March.

F. Executive Committee

- Next APG meeting is Thursday January gth. Rod will be able to make it and Anita can attend if Rod is
unavailable.

- The Christmas Party went well and most was pleased with the food and venue. The Board can look at another
venue for the future and considered options like buffet or plated food.

- Rod has submitted a proposal for a Board Assistant position. Anita will send out the motion to obtain remaining
votes.
Moved by: Margery D./ Seconded by: Jim B.
THAT THE BOARD approve the proposal for a Board Assistant Position.
In favour: 5. Remaining votes to be casted online.

- The Desjardins Visa cards that the Board has signed up for are costing $60 per month. Other options will be
explored.

- The Board thanks Claire W. for her work and participation in the Winter Clothing Drive any many other Board
initiatives.
VIII Staff Report

- Michele Rideout is leaving and Chris Podlecki will be the new Fitness Programmer for Mount Pleasant. He will
be responsible for West End, Lord Byng and Mount Pleasant. He comes from Creekside Recreation Centre as
the Recreation Programmer II. He will start on January 6.

IX President’s Report

- Anita received notice for the next BCRPA convention, which will be the first week of May in 2020. The
conference will be held in Victoria.

X New Business
XI Adjournment

- Meeting adjourned at 8:36pm. Next Board meeting to be scheduled on January 21*, 2020 at 6:30pm.
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MEETING ACTION ITEMS

1) 4 motions to be brought online to obtain votes. - Anita

2) Terms of agreement for the dancer and dance studio. - Brenda

MOTIONS - UPDATE

Moved by: Michael D./ Seconded by: Claire W.

THAT David Claassen, as the Board member who was the contact with the lawyer who drew up the contract
with the new Childcare Manager, explain to the Board, at the earliest opportunity, the strategy underlying the
new contract with a view to improving the deficiencies of the contract with the previous manager.

In favour: 6. Not in favour: 1.

Moved by: Michael D./ Seconded by: Claire W.

THAT, at each meeting of the MPCCA Board, there should be copies of the most recent minutes of the
Childcare Committee, plus any relevant notes submitted by the Childcare Manager.

In favour: 6. Not in favour: 1.



Moved by: Michael D./ Seconded by: Claire W.

THAT THE BOARD request the Childcare Committee, in collaboration with the Childcare Manager, to
undertake the following:

a) Create a draft, to be submitted to the Board for approval, of protocols defining and delineating Childcare
procedures, in order for the Board to carry out its duty as the body responsible for MPCCA Childcare
operations.

b) Submit a report to the Board, on a regular basis, of any issues arising from Childcare operations, including
those concerning staff, parent, and child interactions that the Board should be aware of.

In favour: 6. Not in favour: 1.

Moved by: Margery D./ Seconded by: Jim B.
THAT THE BOARD approve the proposal for a Board Assistant Position.
In favour: 7



