v Minutes

M

OUNT PLEASANT

Board of Directors Meeting

OMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, December 19", 2023
Time: 6:30 PM
Location: Art Room

Present:

Regrets:

Rod H., President Staff: Lorelei L., Community Recreation Supervisor
Anita R., Vice President Rebecca H., Acting Child Care Director
Meghan M., Treasurer

Thomas F., Executive At Large Guests: Eugene A., Guest

Shelley M., Board Member

Jim B., Board Member Absent:

Margery D., Board Member

May C., Board Member Recorder: Gary C., Administrative Assistant

Ari M., Executive At Large

Tracy L., Board Member
Colleen E., Board Member
Tom D., Park Board Commissioner

[ Call to Order: at 6:36 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded
territories of the x*mofkwoyom (Musqueam), Skwxwaymesh (Squamish), and Sslilwata?/Selilwitulh
(Tsleil-Waututh) Nations.

Rod reminds all members to have respectful conversations at the meeting. Listen actively, be aware of
privilege of power and committed to learning.

II Acceptance of Agenda

Moved by Jim B. / Seconded by: Shelley M.
THAT THE BOARD accepts the agenda as presented.
CARRIED

III Welcome Eugene Ang

The Board welcomes Eugene Ang to the meeting. Eugene met Rod a few weeks ago and discussed the
opportunity to join the Mount Pleasant Community Association. Eugene’s background is in insurance
and is interested in the overall betterment of the community.

Anita nominates Eugene to the Board and the nomination is seconded by Shelley. The Board votes in
favour of the nomination. Eugene will serve a 2 year term.

IV Park Board Commissioner

No report.

V  Board Meeting Minutes from November 21%, 2023.

Moved by Jim B. / Seconded by: Anita R.
THAT THE BOARD meeting minutes of November 21%, 2023 as presented.
CARRIED



VI

Financials

- Noreport. The centre is operating within its first four months of the fiscal year. There has been
nothing noted by Cathy at this time. There is a glitch with the financial program with the City and
retrieving financial information has been delayed.. The transition with Workforce is underway and
will be used to produce T4s.

VII Committee Reports

A. Pool Committee

- Anita was at the Park Board meeting last Monday and a report came out for the Kits Pool, which is in
really poor condition. Starting next year, Park Board will try and get money during the mid term
review, which fill affect the Mount Pleasant Pool, if the funds go to Kits Pool. The repairs will not be
an easy fix and will require further planning. Currently, the City is down to two outdoor pools, which
is Second Beach and New Brighton.

- Margery saw the Mayor at an event and was able to tell him a bit about the current situation with
Mount Pleasant Pool. He said that he would like to discuss it some more in 2024. Margery did send an
email to him.

Park Committee
- Will discuss Dog Day Event under Program Committee.
Community Outreach Committee

- Noreport.

. Childcare Advisory Committee.

- Last meeting there was discussions regarding fundraising opportunities for the playground and
program support. In new year, there will be more action and events. Members are excited and looking
forward to the events

Program Committee
- The minutes of the Program Committee are reviewed.

- Ny noted that if the Committee would like to proceed with the Dog Day event, there needs to be an
application submitted in January. $3000 had been approved prior for the fencing of the event at
Sahalli. The event will be discussed in the January’s Program Committee to determine the date of the
event. There will also be a QR created to survey attendees and have their input on dog parks in the
area. There can be some food trucks invited for the event. May will meet with Ny to confirm the date.
Lorelei suggests connecting with Neil from MPBIA as well to ensure that event doesn’t overlap with
events organized by the MPBIA.

- Graduation Awards - The centre sees more youths from Vantech and St Patrick. Historically, the
Association has provided awards to Tupper students. Many of the Tupper students have been going
to Hillcrest Community Centre. In the past, it has gone to Tupper and it was up to the school to
decide which student are selected. The graduation awards were given to students that had faced a
hard time to graduate due to challenges in their life. The $2000 can be split into two $1000 with one
given to Tupper and VanTech. Each award given out to recipients would be $500.

Moved by Anita R. / Seconded by: Jim B.

THAT THE BOARD approves having Community Youth Worker doing outreach to both Tupper,
VanTech and any other schools, as to decide who would be best fit for receiving the graduation
awards.

CARRIED

- Criminal Record Checks - Becky has informed that the Childcare has an account with the Province

that allows for a free police information check. The Board does not have a policy, but if the majority
of the Board prefers it, it can be done. Currently, police information checks are required for all



instructors, regardless if they teach kids program or not. Board members are usually not alone with
the vulnerable population and parents are always present. If there is a volunteer who has a criminal
history and if they are present at events, it may raise an issue. The Board has liability insurance as
board members if done deliberately, then it wouldn’t be covered. Becky can forward the letter with
the code and link for members to have their police information check completed. The responses will
be receive d directly and is valid for 5 years. Margery advises that the Pool Committee is not
formalized membership and there are individuals who volunteer at the events. The Pool Committee
may put out a call for interest and this PIC would affect the ability to recruit. The callouts will need to
be done earlier and a link can be provided to the volunteer to complete. The requirement for a PIC
clearance will need to be added on the Board application and on the Terms of Reference as well. The
Board is in agreement with having a police information check by all members and volunteers
completed to protect the public.

Moved by Anita R. / Seconded by: Jim B.

THAT THE BOARD moves forward with the police information check for all Board and Committee
members.

DEFERRED TO NEXT MEETING

Margery and Ari would like to have motion amended to exclude non standing committee members.
Many members help out and don’t return a second time. Megan suggests reaching out to a few
community centres to see what others do. Rod can put email out to the APG to see which centres
conduct a PIC for their members. The motion will be tabled until the next meeting.

F. Executive Committee

Playground - The Executive Committee is supporting the playground at 3 Corners and pledging up to
$75k. The goal is to raise at least $25k and if more funds are raised, then the committed amount from
the Association will be lower. There will be fundraising and applications submitted for grants to help
fund the playground. To move the project forward, the Board needs to be approve up to $75k for the
playground. The current structure lasted for about 16 years so far and the new structure would have a
roof and a maintenance plan to extend the life of it.

Moved by Anita R. / Seconded by: Shelley M.

THAT THE BOARD allocates up to $75,000 for the 3 Corners playground structure.

CARRIED

VIII Staff report

A. Becky

There was a 50/50 draw at the 3 Corners family party last week. There were a total of $380 raised for
the playground and supportive program. The family that won had donated back the amount back to
the centre.

Preschool is winding down for the winter break. The winter break day camp start next week. The 3
day week has 24 children registered. On the second week, there are 57 enrolled.

There was a dead mouse located in 3 Corners and the mice are active outside. Terminix has been on
site to check and patch the hole in the exterior of the building.

Becky is still waiting for the railing quote for Our House. There was a repair on one of the furnace in
the facility. ESC automation had to come in to reconnect the thermostat with the new furnace. An
application will be submitted for the rebate for the furnace this week.

An application for 6 staff have been submitted to the Canada Summer Jobs Grant. Results will be
released in April.

Earlier in the fall, the Province limited the fee increase. Last week, a mid term fee increase was
submitted to put fees where it was originally proposed to the Province. It is an overall increase of
2.3% increase for February. Hopefully, the fee increase will be approved.



CCAC has new a committee member, Angela Parks. The Committee spoke primarily about
fundraising goals. The members are very passionate about the programs and want to make a
difference this year.

Workforce - The first payroll was submitted manually today. The implementation process has been
time consuming and not fully operational. The process will be postpone until Becky returns in
January.

Budget for 24/25 - Becky will be drafting 24/25 for budget for Childcare. The draft will be submitted
to the Board for approval in earlier February, so it can be submitted for fee reduction.

Purdy’s fundraiser for the playground and supportive programming has raised almost $1000. There
are about $1200 in funds provided by families. The CCAC is working on a pub trivia night, some
product fundraisers and family photo shoots. One of the members suggested gift wrapping and
Kingsgate Mall had agreed to provide materials and the centre would provide staffing. This is
something that can be looked into for next winter.

There are currently about $70k in grant requests for inclusive program support.

B. Lorelei

Nelle is away at the moment and Kevin has been helping out. Lorelei is off and back on January 3'.

BC gaming grant application has been submitted. Childcare has been added this year to the fund
request. The amount that can be requested went from $100k to $125k. Results will not be available
until March or April.

Registration was on Thursday night. The weekday evening worked well compared to a weekend
registration day. Both Angie and Nelle stayed Thursday night to help out.

The upholstery went smooth and worked efficiently to have the pieces done.

The staff would like to request $300 funds for the anniversary event. The event is in collaboration
with the Vancouver Public Library. The funds will go towards light refreshment and cake. The event
will be held on Tuesday January 16, 2024. Staff would also like to ask if the Parent and Tot gym can be
opened for free drop ins. This event will be the centre’s 14" anniversary in the new building.

The holiday party at Langara Golf course went well and the entertainment was great.

The divider currently is experiencing issues. Weights were previously added to the curtain to help it
come down, but it is causing issues with the motors. Hopefully, there will be more information on
Thursday. Some programs and rentals were affected.

Some documents are being signed for the Artist in Community program. The artist will come present
to the Board. There will be a calls for interest for Arts and Health for seniors.

The Program Committee will be meeting on the 10", which will push the dates of the other meetings.
The Executive Committee will be held on the 16" and the Board meeting will be on the 23,

Over the holidays, one of the marketing companies came last Thursday to cook chilli for the Soup
Kitchen. The group brought all their ingredients and the chilli was served on Friday. The chilli was
amazing. There was another group, 2 groups of 10, who came to make shepherds pie. The Soup
Kitchen is getting a lot of exposure from and receiving a lot of interest to help out.

The centre is closed on Christmas Day. Lorelei may do holiday lunch on the 26®. Neil from MPBIA
created new position with BIA to help with special events to help with marketing. Josephine had put
her name to help out. She will have an interview and she would be able to have closer connection.s

IX President’s Report

The Pickeball social is taking place from 1115 to 1315 on Saturday. There will be refreshments on the 2™
floor after the event.



Thanks to May for connecting with Walt Woo, the pickleball instructor, who is doing a food drive
with proceeds going to the Soup Kitchen. Rod and Lorelei will be on site to receive the cheque. They
will be on site on January 5% around 530PM.

Mayor’s office will be contacting Rod regarding the JOA. MPCCA had signed it originally in December
2017. Hopefully, Kate will provide more details about.

Cathy has been busy as she has been spending a lot of time on paying cheques, Visa cards, and
reconciliation. It would be beneficial to provide more support to her on doing the payables. There
could be an assistant to help her out. The Board can approach someone in the system already.

New Business

A. Executive Elections

Megan is nominated to be Treasurer, Anita is Vice President, Rod is President. Ari and Thomas are
Members at Large. There is an opening for secretary.

Shelley is nominated to be Secretary by Eugene and Jim. Shelley accepts the nomination.
Rod is nominated to be President by Anita and Eugene. Rod accepts the nomination.
Anita is nominated to be Vice President by Shelley and Jim. Anita accepts the nomination.

Meghan is nominated to be Treasurer by Anita and Shelley. Meghan is appointed to the position.

B. Director’s manual

Meghan has created the director’s manual. Shelley’s information will need to be corrected and David
Fielding will need to be removed. The manual will be a living document and can be updated as
necessary.

C. Ken Sim’s Motion

Anita advises that the motion needs to be brought forward to the Province to change the Vancouver
Charter. The APG is very active on this current matter.

Adjournment

Meeting adjourned at 8:35pm. Next Board meeting to be scheduled on January 23", 2024 at 6:30pm.
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