v Minutes

, , Board of Directors Meeting
MOUNT PLEASANT . L.
COMMUNITY CENTRE Mount Pleasant Community Centre Association

Date: Tuesday, December 21*, 2021
Time: 7:10 PM
Location: WebEx

Present: Rod H., President Staff: Lorelei L., Community Recreation Supervisor
Anita R., Past President Sarah D., Child Care Manager
Thomas F., Executive At Large
Steve Q., Executive At Large Guests:  John ., Park Board Commissioner
Michael D., Board Member
Margery D., Board Member Absent: Jim B., Board Member
Clare B., Board Member
Elizabeth S., Board Member Recorder: Gary C., Administrative Assistant

Regrets: Meghan M., Treasurer
Suman C., Board Member
Maja J., Board Member
Joanna F., Board Member

[ Call to Order: at 7:16 PM by presiding officer Rod H.

Land Acknowledgement. The Board acknowledges that the land on which we gather is the unceded territories
of the x*moBkwoyom (Musqueam), Skwxwu7mesh (Squamish), and Solilwata?/Selilwitulh (Tsleil-Waututh)
Nations.

Rod reminds everybody to maintain respectful communication: practice politeness, courteous and kindness,
respect others’ background and cultural differences, have a sense of humour and build on what we have and
move forward together.

II  Acceptance of Agenda

Moved by: Anita R. Seconded by: Michael D.
THAT the Board accepts the agenda for today’s meeting.
CARRIED

[l Board Meeting Minutes from November 16, 2021.

Moved by: Margery D./ Seconded by: Anita R.
THAT the Board meeting minutes of November 16, 2021 are adopted.
CARRIED

IV Park Board Commissioner’s Report

- November 29" Board Meeting - There was a vote to continue the low intensity turf maintenance project, which
will go up to 42 hectares by 2030. Boulevard and other less used spaces have been added to natural
management. Edmonton has been doing this since 2014 and they have put in place a lot of territory to manage
park land. There is some indigenous flowers and plants being planted to create more pollination plants for bees.
The long turf will also hold moisture better.

- The inability to shift to a tax based recreation system, requires the fees to increase by 5% to cover shortfalls. The
gyms are being lost as of tomorrow midnight, which will cut down revenue. There was more money for planting
tress from the climate levy. There was only $300000 available to get more Park Rangers to deal with people
feeding wildlife.

- There was a motion, to have staff co manage with the Musqueam, Squamish, Tsleil-Waututh Nations, didn’t
pass as there was a malfunction with the equipment. It is expected that the motion will be passed at the next
meeting.



The Alcohol in Parks pilot came back with mixed reviews. About 60% liked it while 40% didn’t. Maps, which
had boundaries of where drinking were permitted, weren'’t being read and followed. A decision will need to be
made to see if the program will extend.

Michael D. asks if there are any discussions regarding tree and canopy maintenance. Trees are often neglected
once they are planted. Commissioner Irwin notes that this concern was brought up during the drought and will
be working with Engineering to plant trees on Hastings. The trees will be dropped down into wells, which will
have storm water and chances are that the soil will remain wetter. For the dry period, there will need to be
additional water trees needed. Species that are rot resistant will be considered when it comes to planting trees.
Commissioner Irwin would like to see trees be adopted from the community. Anita notes that there are
problems with dog feces being left and not being picked up by owners; Commissioner Irwin agrees.

Thomas asks how the situation is going with the coyotes in Stanley Park. The latest report from the province
notes that there is no problems with the coyotes anymore. The problem was food waste left by users of the park.

V Financials

No report.

VI Committee Reports

A. Pool Committee

Margery recommends reading the VanSplash annual report and update, as well as the Outdoor Pool study. 2022
is in good shape, Commissioners are on board and all voted unanimously for the Mount Pleasant Outdoor Pool.
Margery thanks the Board for support in the past years.

B. Park Committee

Anita has been in touch with Parks Committee members and all are in favour with sending an email to Park
Board to request portable washrooms for year round portable washrooms in parks.

Anita will pull together the Park Committee to work on the Terms of Reference.

C. Community Outreach Committee

Thomas received the Christmas card today and it turned out really nice. Special thanks to Josephine, Lorelei, Ny
and the rest of the team for their work on this.

The memorial for Al Sayers’ photo memorial is being worked on. The Committee is looking at unveiling in
memorial this spring.

Michael puts forward a suggestion for the Community Outreach Committee. He received a hand made
Christmas card made from Britannia CCA. The cards were created by children; it was simple, poignant and
heartfelt. Perhaps it is something that can be done by MPCCA and work with the schools to have children work
on Christmas cards. Thomas agrees and notes that he received a feedback survey from the Association in
Yaletown. The survey was brief and was a check in with the membership. This will be explored by the
Committee.

D. Program Committee

The Gopher hockey stick blade pad, which slides over the stick, looked like a viable option. Ny ordered one out
of Toronto. Ny brought it to the Executive, as it is already end of the year. Ny wants to know if the hockey
groups can be renewed for the following season. One issue is that hockey groups are busy and there wasn’t
commitment to meet. There was some back and forth with board members on how this might work. There was
the idea that the hockey groups that could pay extra fee for future replacement. One issue is that if it is done for
one group, it should be done for all groups. When the roller derby group had proposed it, it wasn’t accepted by
the Board. Staff are seeing that the floors are damaged, as it was damaged since the last repair summer. It will
need to be a decision from the Board, knowing that there is damage to the floor. If the Board decide to cease
hosting hockey rentals, a decision will be needed on how much adequate time is given. This season goes from
January - April. Many of the hockey groups were given the non-profit rate, half price, from $9o to $45 per hour.
The contract will need to specify requirements that they must follow until April and notice will need to be given
to the groups that the spring/summer will be their last season if the Board decides not to renew. The Board in
agreement that the decision needs to be consistent as the roller derby was not renewed due to the damage
caused by the activities.



It is suggested that the sticks are taped up and the players do not bang their sticks on the floor of the gym. Ny is
currently writing the contract up and will include the stipulations in the addendum. Ny will send the contracts
to Rod for review.

Moved by: Michael D./ Seconded by: Anita R.

THAT the Board terminate all floor hockey rentals as of April 2022. Until April, the groups are to abide by
stipulations of the contract.

CARRIED

Thomas would like to see a feedback survey sent out to the community. Anita states that the survey needs to be
designed, sent out and analyzed. There is a fair amount of logistics and the Board may need to look at perhaps
hiring a contractor. The figures, pricing and what the goals are will need to be decided. Margery notes that
there was a survey sent out previously and asks how it would be different from the one being sent previously.
Thomas can send out the feedback survey that was received from the Yaletown Association. Michael suggests
started from fresh and it would be worth the Association’s time to find out how the community feels, especially
with the changes with the Broadway Subway. Rod notes that the Board needs to determine the primary goals of
the survey.

Moved by: Thomas F./ Seconded by: Margery D.
THAT the Board drafts a plan for potential email of community member feedback relating to the centre
services. Thomas will be providing a rough draft of how the survey will look like the content and for the Board

to provide input as to that content.
CARRIED

Terms of reference for the Program Committee is now complete. A copy was sent out to the Board for review.

Moved by: Michael D./ Seconded by: Anita R.
THAT the Board adopts the Program Committee’s Terms of Reference as it currently stands.
CARRIED

E. Childcare Advisory Committee

There was a discussion on the winter party that is being planned. One party proceeded but others were
cancelled due to COVID.

One of the afternoon classes for preschool was cancelled due to low enrollment.
There was discussion on vaccines and the passports were being checked for the winter party.
A new chair is being selected in January.

There was discussion on the criteria for the bursary, which led to some discussion on registration and whether
online registration should be cancelled.

F. Executive Committee

The Committee was met regarding the Budget, which was presented today.

There is a TOR being created along with a new HR Committee. These will be passed at the Executive
Committee.

Recruitment for the Board. Through discussion with Sarah, it was suggested that LinkedIn be considered as a
resource/platform in recruiting Board members.

VII Staff Reports
A. Sarah

3 Corners will be starting a yoga program, which was funded by parent donations and setup by parents. There
will be sessions every Friday in a room at the community centre.

Winter camp for week 1 is happening now and is full and week two is 33/45. Crash Crawly’s was cancelled and
the kids will be going to Grandview Lanes instead as the whole top floor was booked, which would be safer for
the children.

Pro D day was successful and there was a lot of discussion between staff and the leadership team. There was
discussion on organizational and personal values. Personal values is being considered for the recruitment
process.



There will be more staff reviews throughout the year. There is only two at the moment, which fall in December
and May. The new sessions will be in March, June and December.

There will be training for supervisors in mentoring. If any Board members have any suggestions, please bring it
forward to Sarah. .

There was a fundraising project with PACE and many gifts were obtained for 5 different families in the program.

There was a Purdy’s Christmas fundraiser and $292 was raised towards the Childcare Bursary Fund. There is
more information added to the Childcare Bursary Fund on the website..

There are some new childcare COVID guidelines, with recommendations that medical masks are used instead
of cloth masks. Cleaning remains the same, but as of January, there won’t be extra cleaning support. Sarah will
be looking at the budget and possibly bringing back this cleaning support considering the numbers for COVID
is growing.

Everybody is vaccinated in the childcare, as originally thought.

Clare notes that there are lights around Our House and it looks really nice. For next year, hooks will be
considered instead of the staple gun.

There is a Childcare Committee being created for the APG and they are looking for representatives from each
centre. The Childcare Advisory Committee will be asked if any members are interested.

At the moment there are two part timers that come in two hours at the end of the day to help with cleaning and
sanitizing around the centre. The health and safety grant helped hire the extra support, but that grant is ending.
Without the extra cleaning support, the guideline is still being met. Sarah will be looking at the budget and
send to the Board for consideration.

B. Lorelei

There will be closure of all fitness centres and studios. Previously, it was private gyms and studios that were
affected, but there will be a meeting to discuss on the direction tomorrow. No organized indoor gatherings
permitted; staff checked to make sure that there were no scheduled gatherings in the new year. Proof of
vaccination is required for all programs, regardless of activities.

Staff vaccination has been extended to January 6™ as staff needed to be given 60 days notice.

Gaming grant is complete, which includes food security program. The numbers of participant for food security
programs are high, sometimes feeding 75 people a day. Joe has a number of volunteers helping out with the
program.

There is a new corporate policy for contractors and 3" parties. There is a meeting scheduled for the new year.
The policy has been uploaded to the package for the Board to review. The Associations will be asked to adopt
the policies requiring all volunteers and contractors/instructors to be checked for vaccination by February 18,
2022. More information to be released in early January.

There was an email sent out for the community centre strategy. Some notes were gathered from some Board
members, which highlights the uniqueness of the centre. The Childcare, Indigenous Art project, the
Association’s subsidy program, the relationship with VSB, AIC, involvement with the Dude Chilling Park, Soup
Kitchen, and the movement of the centre for the rebuild, have all been captured. If anybody has any other
history for the centre, please send to Lorelei.

The phone line for Art room is being installed today.

VIII President’s Report

A. APG was commenting on the mandatory vaccination for 3 party/contractors. There will be more information at the
meeting.

B. There will be a public engagement in March 2022 for the Broadway Corridor Strategy, which is a 30 year plan. Rod
asked about their washroom policy. Michael encourages anybody interested members to look at the vision that the
city is striving for.

C. Rod thanks the Board and staff for the challenging year. Omicron has crept up fast and things are changing quickly
again. Thanks to everybody for the time and energy. Happy Holidays to all.

IX New Business



X Adjournment

Meeting adjourned at 09:05pm. Next Board meeting to be scheduled on January 18", 2022 at 7:10pm.
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