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Call to order at 7:10 pm.

The Mount Pleasant Community Centre Association formally recognizes that the community
centre sits on the unceded territories of the Coast Salish Peoples — Squamish, Tsleil Waututh and
Musqueam Nations. We thank them for caring for this land and look forward to work with them
in partnership as we continue to face challenges in the current environment together. Rod
reminds everybody to have respectful conversations with each other. All members are present
to care for and make Mount Pleasant Community a better place.

Introduction of staff and guests.

Approval of Agenda
Motion: To approve the agenda as presented.
CARRIED

Approval of Minutes

Motion: To approve the minutes of the October 26", 2021 Annual General Meeting as
presented.

Moved: Anita R., Seconded: Jim B. — CARRIED

President’s Report — Rod H.

Rod would like to highlight the Hot Soup and Sandwich program that was created under the
vision of Lorelei and Angela. The program has built a sense of community with everybody. All
are grateful for the program for bringing warmth to the centre and from the people that
participate in the program.

Treasurer’s Report — Meghan M.

There is a deficit for two years in a row; some of the subsidies and increase from inflation have
attributed to this. Adult programs have finally been able to be brought back after COVID. A lot
of the focus during COVID was on programs for seniors and children. The Food scarcity program
has shown ongoing success. There is a $300000 deficit for a $2.5 million budget. Childcare
revenue experienced a small drop, but expenses increased by 10% due to inflation and supply
issues. The Childcare bursary has been put into good use to help fund childcare services for
those who needed it. First year, just $2000 spent on bursary and in the last year, it increased to
S11k. The Association will be going through some changes to the fiscal year to take part in the



10.

11.
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$10/day childcare program with the federal government. Staff are commended for bringing in
new programs and knowing what to look for in service programs. The increase in rental revenue
from $10500 to $40000, shows a healthy return of such services. Staff have done a great job
with planning events and engaging youth in the neighbourhood. There was a Mid Autumn
Festival planned by Steve Q. and Angela P. that was very successful. There were a number of
term deposits and the interest was substantial. General costs have dropped as there is a shift
from using less printed material to more digital mediums, like social media.

Report from Auditor

Adam Gilchrist from Tompkins Wozny presents the Auditor’s Report. As of August 31, 2022,
total asset $2,575,000 and liabilities were $1,372,000. The total net assets is $1,203,000, which
is a decrease from last year. Overall the Association is still in a very strong financial position
overall. The statement of operations shows that the revenue went down from $2,624,000 to
$2,387,000, largely affected by the wage subsidy. With COVID restriction lifted, the Association
was no longer eligible for the wage subsidy, which is the biggest reason for the decrease. The
rental revenue also increase as more restrictions lifted. As the revenue increased, the expenses
followed. Total expenses are $2,600,000, bringing the total deficit to $212,378. The Association
continues to remain in good position as there is quite a bit of net assets built up.

Approval of Financial Statements
Motion: To approve the financial statements as given.
Moved by David F., Seconded by Helen F. — CARRIED

Appointment of Auditors for 2022-2023

Motion: To appoint the accounting firm of Tompkins Wozny Chartered Professional Accountants
auditors for 2022-2023.

Moved by David F., Seconded by Jim B. — CARRIED

Changing Fiscal Year to participate in $10/day childcare

Motion: To change the fiscal year Mount Pleasant Community Centre Association from April 1%
to March 31°.

Moved by Steve Q., Seconded by Jim B. — CARRIED

Committee Reports
a. Pool Committee — Anita R.
Margery, the chair of the Pool Committee, has provided a 4 page report in the package.
The history of Mount Pleasant Pool is highlighted as well as the many activities that the
Committee has done throughout the years. Links at the end are resources that cover
previous Park Board decisions and the current petition.



b. Park Committee — Anita R.

The Committee has been meeting on Zoom. There will be another phase for the park on
Main and 7t". Members are invited to a consultation at an open house from 4:30PM to
9:30PM on December 8™. The Committee continues to advocate for better washroom
access at parks. There is a reserve account that could be used for good in the
community. With global warming, it would be nice to have structures in parks when the
weather gets very hot. The Committee continues to work with Park Board to install such
structures. There is a shortage of dog off leash parks as well. The temporary dog park on
St. George Street is very well used. Members participated in the consultation for the
Broadway plan. Parks are one of the amenities that could be funded when
developments take place in a neighbourhood. Anita would like to thank Jack Tupper and
Lorelei Lauten for their work on parks.

13. Staff Report

a.

Childcare Director — Sarah D.

It has been a positive year despite challenges with COVID affecting operations. There
have been many staff on maternity leave, while others moved on to other careers.
Quality of care was maintained using the early learning framework. Thankfully, the
Province had supported ECE subsidy for wages, which helped with staff retention. Our
House Preschool had a great year, with lots of focus on outdoor learning. Winter camp
cancelled due to COVID spike, but spring and summer day camps went ahead, though
numbers were not as high as before. Many staff had stepped into new roles throughout
the year.

Program Staff — Lorelei L.

This year was the first year post COVID. The parent and tot gym was often full at 6 day a
week. Some ongoing programs are Music with Marnie, Sportball, various dance classes,
Vancouver Performing Stars and Endorphin Rush are regulars service providers at the
centre. Each season the staff look at where the gaps and offer programs that help fill
them. Lots of events are very popular this year and people are showing that they want
to come back to the centre. Birthday programs and climbing wall are almost full year
round. Adult programs have been doing well. There was partnership with Indigenous
programming. The centre has its first National Indigenous event this year and it was well
received. Many senior programs are very popular and running at full capacity. It has
been great to see all rooms being filled. Soup kitchen continues to be needed program
for the Mount Pleasant area. The community has been really involved by responding to
calls for donations for supplies and food. People are going on social media and raising
awareness. The Association has been very giving and supportive of the program as well.
Youth programming is going well with Fridays and Saturdays being very busy nights.
Nataly, the Youth Worker, will be leaving at the end of the year. She has done an
amazing job building youth programs at the centre. The youth are putting together two
holiday hampers for two families in need.



¢. Community Recreation Supervisor — Lorelei L.
Lorelei was previously the Programmer Il in 2019. Brenda Tang went on maternity leave
and Lorelei stepped into acting Community Recreation Supervisor role. Shortly after a
year, Brenda announced that she was moving to New Zealand. Lorelei loves the
positivity, community centre, the Board. Lorelei has worked for Park Board for over 32
years and this is the best community that she has worked in/with. Staff are great and
security guards; the team works cohesively. This year staff have been working to get
programs up and going. Sonia Brizzi, the previous Recreation Facility Clerk, had recently
retired. Joe Oliveira was at the centre as a Programmer Il, but he secured a full time
position at Coal Harbour. Luke Vasak filled the absence, but also secured a full time
position at Carnegie Community Centre. The position has been posted and should be fill
in a few weeks. Mount Pleasant was a Cooling Centre this past summer during the heat
and air quality advisories. The centre is also going to be used as a warming centre from
10PM to 8AM when needed.

The Board has done a lot of work towards Truth and Reconciliation. When there is space
available, Indigenous groups and individuals were able to do cultural healing and sharing
in the spaces. The families that were able to utilize this were extremely grateful. There
was also a $2000 educational grant approved by MPCCA for the Native Education
Centre. The centre was a recipient of the Homeless Week Grant of $3000. Other
neighbouring service providers were providing the opportunity to come to the centre to
learn how to start their own Soup Kitchen program. There was a community resource
fair held recently that was very popular. The event was in collaboration with Vancouver
Public Library.

Lorelei would like to thank the Board for being supportive year round, staff, volunteers
and security guards. There are many volunteers that help out at the centre and the
success of these programs would not be possible without them.

d. Community Outreach Report — Thomas F.
The Committee reaches out to community members and local businesses to build
connections. The Committee has been busy with many projects such as the Return of
the Dude, family resource directory and membership survey. The survey has had good
responses and focuses on understanding the needs of the community. Some of the
outreach was done at events such as Car Free Day, Mount Pleasant Park Festival,
Community Resource Fair, and Family Big Boo Bash. Thomas has been trying to have
VPD put together a women’s personal safety course and there is a safety clinic now
offered at the centre.

14. Nominations and election of the Board of Directors
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There are 4 Board Members who has their terms expired, but have expressed interest in
continuing to serve on the Board: Thomas Fahey, Anita Romaniuk, Jim Bennett, Rod Hashimoto,
Meghan Munro, Steve Qu, Margery Duda.

New members interested in joining the Board:

May Chow

David Fielding

Tracy Liang

Ariel Markham-Metzger

Shelley Mills

Colleen Elden

ok wnN R

No other nomination from the floor.
Acclamation: All candidates are acclaimed as members to serve two year terms.

Swearing in of new Board Members
New members will be sworn in at a later date.

New Business

Jim Bennett - Meghan would like to note that Jim has been connecting to the community centre
for 60 years. Jim and his wife knocked on doors in the Mount Pleasant neighbourhood to garner
support for a community centre. Meghan would like to acknowledge his presence and his
dedication to the centre. Perhaps a blog can be created on Jim.

Meeting adjourned 8:35PM.



